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A Study of Success and Failure of Virtual Store: From Homeplus
Case

Myung-Seong Yim', Sang-Hyun Lee
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Abstract Because of governmental regulations, large-scale discount stores are trying to find a new way that
can expand a market size. Homeplus virtual store has received attention from the other companies, because
virtual store can access 24 hours and be unfettered by governmental regulations. The purpose of the study is to
review performance and strategies of Homeplus virtual store as well as the cause of the failure of imitators. To
do this, we can find key indicators of success of virtual store.

Key Words : Homeplus, Virtual Store, Case Study
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