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Abstract

Exploration on the Affecting Factors in Goal Planning

Yoo, Jae-Wook - Huh, Keun™

The purpose of this study is to provide the model for goal planning
system and explore the affecting factors in suitability of goal planning
system and possibility of goal attainment. The findings in a factor analysis
of the sample of Korean firms indicate that the factors suggested by
theories and previous studies can be summarized to 40 implications and then
7 groups including attachment of top managers, systemicity, participation
system, motivation, alignment of top-down & bottom-up. adjustment for
environmental changes, goal content. In addition, the findings in multiple
regression analyses show that goal content, alignment of top-down &
bottom-up, and adjustment for environmental changes are positively,
significantly influence the recognition level of employees on the suitability of
goal planning system. On the other hand, goal content, attachment of top
managers, and motivation are significantly influence the recognition level of
employees on the possibility of goal attainment. This study provides the
checklist for the suitability of goal planning system and various implications

for practitioners.

Key Words: Goal planning, Goal-setting theory, Expectancy theory,
Management by Objective, Motivation
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