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Effects of Hotel Employee' Followership on Service Orientation
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Abstract

This study aims to suggest implications on hotel HR management through the research on the
influence relation with voluntary behaviors that increase the effectiveness of work functions and
also hotel employee’ perceived followership contributing to achievement of hotel’s goals. As
study methods to achieve the study objective suggested above, we aim to conduct literature
research and empirical study. The data are analyzed by such frequency analysis, validity
analysis, reliability analysis, correlation analysis, confirmatory factor analysis, covariance
structure analysis. The SPSS 10.1 and AMOS 4.0 for Windows program was used to investigate
material. The major finding can be summarized as follow: The analysis on relationship between
followership and revealed that ‘critical thinking’ and ‘enthusiasm’ dimensions of but ‘active
participation’ dimension of followership has not affected service orientation. The expected effects
through this study are like below. First, it is expected that the theory about followership will be
extended by verifying the causal relation between followership and internal mental state. Second,
it is also expected to be able to suggest alternatives for qualitative improvement of service and
emphasis of the importance of hotel employee’.
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