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A Study on the Application of PDCA Cycle for Performance
Management of Promotion Project for Local Industry
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ABSTRACT : This study verified for the necessity for the comprehensive analysis of outcomes resulting from the local industry
promotion project in many respects. To analyze the operation planning for performance management of local industry promotion
project, this study redesigns the so-called PDCA(Plan—Do—Check—Act) model which is also known as Deming Cycle and verifies

some hypotheses. To accomplish study purposes, 169 response samples from 85 project groups which drive the local industry
promotion project were verified using SPSS 12.0. The findings are as follows: First, there was a positive relationship between the

planing phase and the implementation phase. Second, there was also a positive relationship between the implementation phase and

completion of the project phase. Third, there was a positive relationship between the planing phase and completion of the project
phase. Finally, the implementation phase was a partial mediator on the relationship between the planing phase and completion of the
project phase. Based on these findings, the implications and the limitations of the research findings were discussed, and

recommendations for future research were provided.
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