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E-1 =79 HxE of elzulAloF FXF % (Bl © 7, US$ &)

ks NIAL Hrgels FA=Y
1980 30 14 37,646
1985 2 1 6,307
1990 205 32 179,273
1995 98 30 207,682
2000 115 54 98,372
2001 132 59 175.367
2002 106 59 74,317
2003 93 33 87,307
2004 127 52 58,120
2005 175 85 106,767
2006 277 122 161,237
2007 294 127 258,665
2008 402 140 502,582
2009 317 82 347,197
2010 332 110 879,689
2011 448 156 1,245,571
2012 381 96 964,401
2013(1-6) 200 52 186,989
sl 4,532 1,634 6,901,240

1 : 1980 BA1E 19683 5-E 19803 7k4] 9] FAIY.
F2 0 AAPEAE 1980 5-E 20131 69714 9] kgl
g SeEd2d, d19FAHE 7, 2013, http://www.koreaexim.go.kr
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CE-2> 2r=7I9 JI19A2E of el=UAlof &XF g (22 @ A, US$ #)

2010 2011 2012

T MuAL EE MuAL EE MuAL EE
7)< 51 652,759 80 980,349 89 763,969
22719 213 211,927 290 244,324 231 187,327
RRE 10 3,940 10 2,069 11 2,034
79l 58 11,064 66 13,109 49 10,949
71 G 2l A 0 0 2 5,720 1 123
| 332 879,689 448 1,245,571 381 964,401

A5 S eEd2d, dl9FAE A, 2013, hitp://www.koreaexim.go.kr

7199 d=ulAlotel] tig NG EE FAb F8S A EW, 20100 FAL 1A
2E 47190l €59 Bk W] FAEde gi7|ge]l B2 A= Urith 20114
E 201033 & Agto|Awk ExlFd e thr]glo] a1 Hlal] < 4] H= B} wkd
o FA Andes Ta7Ige]l d9ET oF 37t B &40?& UrEP*E} 20113& o

2. QEHALY UAIERHZ Y 5

7199 o Am=dXo} AFFEA Amehks WAR dAd & d=7IdE FAb
7 A FE AuEgt 20119 7]E A=A okl FARE 7192 <F 1,3007)A]
th o] F A¢ 2 AgBaEdAs} 250704, Ar] L A BEAA 1604 GRS 2}
I3t Qo) =% FJFH ARl A, A 52 A=vAloF WellA] Aitate] QIEuA]

F R A3FeRY £ doista itk ole ARFFA AmAA gl A
z8] &) e o)Fe AR g 2ol gt Wk ohyet A4,
A

Bolg T YuslG Bople] WEE duer)

™ F—;—'f

11) o5 o= 7]ge] 1&3tal JE AdTvA o} 22 & oF 505 3§ AR FAEC



497 SEEEAT M15H 42 (20138 128 279)
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o] - BA|(71) 50 | &A/&E 112 | FA 1,346
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13) Kotra Globalwindow, = 7}g 1, 1% v|A|o}, 2013. http://www.globalwindow.org
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ABSTRACT

A Study on Case for Localization of Korean Enterprise

in Indonesia

Min-Kyo Seo* ‘- Hee-Jun Kim**

The purpose of this study is to research the specific ways of successful localization by analyzing the
success and failures case for localization through the theoretical background and the strategic models of
localization. The strategic models of localization are divided by management aspects such as the
localization of production and sourcing, the localization of human resources, the localization of marketing,
the localization of R&D, harmonious relationship with the local community and authority transfer between
headquarters and local subsidiaries. And the specific measures of the successful localization are proposed
within the framework of the strategic models by comparing and analyzing the success and failures case
for localization of individual companies operating in Indonesia. The results indicate that there are
successful companies which develop a suitable products for the local climate and failed automobile
company which is weak for assembly of complete vehicle in terms of localization of production and
sourcing. In case of localization of human resources, most companies recognize the importance of this part
and endeavor to secure superior human resource through a related education. It is found that most of the
companies perform R & D in their native country. In part of a harmonious relationship with the local
community, Korean companies should contribute to the community and be friendly with local residents
and make a good image of the company focusing on the cultural environment. In aspect of authority
transfer between headquarters and local subsidiaries, there is a tendency to be determined by the head
office rather than the joint participation. In the future, in order for Korean enterprise to be successful one
in Indonesia market, a highly interdependent and complex forms between headquarters and local
subsidiaries shall be performed and an active exchange of information and the selection of best talent

regardless of nationality shall be promoted.

Key Words : Indonesia, Korean Enterprise, Localization
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