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Abstract A Korean Retail Company 'Homeplus' has accomplished great growth in a short period. The main
factor behind it, which is Hexagon leadership, is based on the manager's experience and management
philosophy. It focuses on leaders and the ability to build basic traits of leaders. The main points are
organization managing foundations such as people, work, performance, management, facilitation, training and
growth. It also includes specific analysis that are applicable right away on success, failure, efficiency and
effectiveness of management. The important factor for hexagon leadership is that it focuses on traits of leaders
than the skills. Through training, the members of the organization can internalize the six fundamentals, which
create a synergy when performed together. Positive results can be found from 'Viewpoint', which is the
evaluation method of the Homeplus.
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[Table 1] Definition of Hexagon Leader

Fundamental Hexagon Leader’s figure
Visionar The leader who sees beyond invisible
Y through imagination and insight
Wise The leader with knowledge and
wisdom who enjoys challenging
Passionate The leader immersing through
ownership and spirit, full of confidence
The leader who can help people to
Conducting prove their capability and placing them
to the right place
Cultivatin The leader who help juniors to grow
g consistently
Humble The leader who has clear and honest
work ethics and serve well their team
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[Table 3] Related Viewpoint questions with Hexagon
Leadership

Hexagon

Leadership Questions

* I know how to get on if I want to
Visionary * V%hmanager helps me understand
at good looks like” in my job

*

(Iirecelve t2)111 the information I need to
: o my jo

Wise My manager talks to me about how

I am doing and how I can do better

We celebrate success
I find my work interesting

*

*

Passionate

*

*

My manager supports me in my
development

The amount of work I have to do is
manageable

Conducting *

*

I receive the right quality of training
to do my job well

When I need to, I can spend quality
time with my manager

* The manager shows basic, good
Humble manners to staff

* My manager says “Thank you” for a
job well done

Cultivating w
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[Table 4] Viewpoint score changes by year

Year ’06 *07 ’08 09 10 11 12
Score | 68.8 | 733 | 79.0 | 746 | 77.5 | 83.1 | 87.1
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[Table 5] Leadership score changes by year

Year ’06 *07 ’08 ’09 ’10 11 12
Score 730 | 770 | 81.6 | 772 | 80.0 | 85.0 | 88.9
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[Table 6] Viewpoint scores regarding Hexagon Leadership

06 | 07 | "08 | *09 | ’10 | ’11 | ’12 | Total
Visionary 72.3| 75.6| 80.0| 81.8| 80.1| 83.9| 87.9| 80.5

Wise 74.4| 78.1| 83.1| 78.6| 81.1| 86.4| 89.6| 81.6
Passionate 80.2| 822| 85.5| 82.1| 832| 824| 90.1| 83.6
Conducting 68.0| 73.0| 77.9| 73.8| 76.2| 87.9| 86.3| 76.9
Cultivating 83.3| 76.9| 81.3| 77 | 789| 84.8| 89.8| 80.4
Humble 77.7| 81.0| 84.8| 80.8| 83.1| 87.4| 90.2| 834
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[Table 7] Sales Performance

(unit: billion)
1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Sors | 2 | 7 | 14| 2| 28 | 35 | 63 | 89 |13 | 241 | 305 37
Hyper | 2 7 14 21 28 31 42 52 66 | 110 | 114 | 121
Bqres o | 4 | 2|37 |70 |11 19|38
Sdles | 267 | 603 | 1339 | 2245 | 3035 | 3566 | 4327 | 4855 | 5435 | 6779 | &758 | 9530
Growth | n/a | 1256 | 1220 | 675 | 352 | 15 | 213 | 12 | 19 | M8 | 22 | 8
MS | 51 | 67 | 108 | 143 | 160 | 190 | 194 | 210 | 220 | 281 | 310 | 315
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