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ABSTRACT

The purpose of the study was to compare the outplacement programs for the retiring employees
in Korea corporations. We expect that this study will make contributions for increasing the quality of
outplacement programs. We conducted the expert interviews and literature review and set a
comparing criteria in terms of goal, target audience, program process and contents, operation process.
We selected 6 different programs, which were KT, Samsung Electrounic, A consultancy firm
specialized in outplacement, Korea labor foundation, and Korea international trade association. In
results, we suggested the necessity of programs revision, the decrease of service recipient per a
consultant, recommendation of alternative career path, and update of the programs for the service
recipients who lacks of motivation. We also suggested that human resource department and chief
executive officers made attentions for the outplacement programs as well as the government input

more budget on the programs and consulting for the retirng employees.
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