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The Influence Factors and Effects of Self-leadership: Focusing on Members of

the Hospitals

Byung Chul Min', Sung Won Lim?, Han Kyoul Kim?, Hyun Sill Rhee®

'Natonal Yangpyeong Transportation Rehabilitation Hospital of Traffic Victims Committee; 2Department of Health Science, Korea University Graduate School;
*Department of Healthcare Management, Korea University College of Health Science, Seoul, Korea

The purpose of this empirical study is to investigate the factors of self-leadership depending on individual characteristics, job char-
acteristics, and qualities of leader-member exchange. Additionally, this study aims to discover the effect of self-leadership’s outcome
factors on organizational citizenship behavior and innovative activities. In order to verify research model and hypothesis, question-
naires were collected from department members working at general hospitals, hospitals, and clinics in metropolitan area of Seoul,
which were 85 departments and 344 respondents. Collected data were analyzed with SPSS ver. 19.0 and Amos ver. 18.0 statistical
package using Structural Equation Model. The results of the analysis showed that both individual characteristics and job characteris-
tics have significant positive effect on self-leadership. Also, self-leadership had significant positive relationship on innovative action
and organizational citizenship behavior. The implications of this study are as follow. First, this study empirically explained how self-
leadership is applied in healthcare organizations. Second, it verified the relationship between causal factors and outcome factors of
self-leadership. Also, prior researches of self-leadership have been conducted on business companies, but this study explored self-
leadership at healthcare organizations, which increased external validity. Nowadays, many people are interested in the effect of
leadership in order to overcome issues coming from enlarged organizations and to improve performance. Self-leadership will con-
tribute to maximizing voluntary efforts of human resources and performance in a rapidly changing healthcare industry.

Keywords: Hospitals; Organizational management; Human resources; Self-leadership; Structural equation modeling
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Table 1. General characteristics of participants

Characteristic Categories Value
Gender Male 153 (44.48)
Female 191 (55.52)
Age (yr) 21-29 114(33.14)
30-39 163 (47.38)
4059 61(17.73)
>50 6(1.74)
Education High school 52(15.12)
College bachelor (2-3 yr) 192 (55.81)
Bachelor (4 yr) 84(24.42)
Master degree 16 (4.65)
Position status Staff 271(78.78)
Manager 60 (17.44)
Director 13(3.78)
Career (yr) <1 23(6.69)
1-4 114(33.14)
59 96 (27.91)
10-14 61(17.73)
>15 50(14.53)
Occupational categories ~ Nurses 48(13.95)
Medical technicians 112 (32.56)
Administrators 83(24.13)
Others (pharmacists, nutritionists, etc.) 101 (29.36)
Institution General hospitals 162 (47.09)
Hospitals 127 (36.92)
Clinics 55(15.99)
Employment status Permanent employee 333(96.80)
Temporary employee 11(3.20)
Total 344(100.0)

Values are presented as number (%).
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(SRR HOURALS) 29.36%, YA TH2IR} 24.13%, 7HEAF 13.95%0]2)
o FEY TEAT 47.09%2 7V ek, D8FeE He1A
0] 96.80%= T H-E-0]9)ch.

2. piv@Eo| HEE US
1) EfrEA

e validity) & 25k SH Aol 44 W3] %
HGTHS e A0 2 S aclE Aol Bl A
QR4S F5to] 752 4+ lrkSong & Kim, 2012). T e
el 7ol Bawigo] e Aokt A SHEAEAE 1t

Lo R Wb, Pe S0 2 R Y5
AL HEPFAolE AL E sl Q21581 (factor loading), AVE,
AALEIE 2 223 2 ek Woo, 2012). YA S Sfal

S
=

{o

o] 7878% 7P 9tk AHR 15\ vjete] 2Rele]  EES AARSFE A4 05 ool Holof 3, 07 ool
1) 1) Sobel testi= A1 4:7k aoh b7t ChzE B EE Hofof 111 Fla X b)o] chlzk AT EES Lrehfof hthis 7442 B sof Btk 7= ——2' o, b=n]EZ3} A4

SE=#Z9 X}(standard error)
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Table 2. Results of convergent validity

Observed variable ltems

Measure

Factor
loading

SE

CR

Construct

AVE S iability

Individual Proactive
characteristics personality

Desire for
accomplishment

Job characteristics  Job autonomy

Job challenge

Leader-member LVX1
exchange
LMX2

LMX3
LMX4

LMX5
LMX6
LMX7

Self-leadership Behavior-
focused strategies

Natural-reward
strategies

| am constantly on the lookout for new ways to improve my life.

| love being a champion for my ideas, even against others’ opposition.

| excel at identifying opportunities.

No matter what the odds, if | believe in something | will make it happen.
Wherever | have been, | have been powerful force for constructive change.
| would like to do challenging and stimulating works.

| would like to do creative and imaginative works.

| would like to do personal growth and developmental works.

| would like to do independently and autonomously.

| find task without hesitation.

| try to solve difficult problems.

|'am allowed to decide how to go about getting my job done.

| am able to choose the way to go about my job.

I'am free to choose the methods to use in carrying out my work.

My job allows me to modify the normal way we are evaluated so that | can
emphasize some aspects of my job.

| have some control over what | am supposed to accomplish.
My task is challenging work.

| can do my abilities and skills through my tasks.

| think my job is very important.

| feel sense of challenge through my tasks

Do you usually feel that you know where you stand do you usually know
satisfied your immediate supervisor is with what you do?

How well do you feel that your immediate supervisor understands your
problems and needs?

How well do you feel that your immediate supervisor recognizes your potential?

What are the chances that he or she would be personally inclined to use power
to help you solve problems in your work?

\What extent can you count on him or her to “bail you out” at his or her expense
when you really need it?

| have enough confidence in my immediate supervisor that | would defend and
justify his or her decision.

How would you characterize your working relationship with your immediate
supervisor?

| think about my progress in my job.

I make a point to keep track of how I'm doing.

| pay attention to how well I'm doing.

| consciously have goals in my mind.

| keep record of progress in my tasks.

| pay attention to what I'm telling myself.

I try to extend my area of responsibility.

| focus on ways | can extend my responsibility.

| think about new responsibilities | can take over.
| try to do more than my assigned responsibilities.
| think about increasing my responsibilities.

I look for activities beyond my responsibilities.

0.898

0.852

0.777

0812

0.808

0.830

0.789
0.750

0.855

0.841

0.855

0873

0.836

0.07

0.09

0.23

0.19

0.19

0.19

0.24
0.28

0.18

0.22

0.18

0.10

0.13

20.521

Fix

14.940

Fix

17.962

Fix

17.314
16.085

19.602

19.099

19617

20.053

Fix

0.905 0.950

0.750 0.857

0.760 0.957

0.864 0.950

SE, standard error; CR, critical ratio; AVE, average variance extracted; LMX, leader-member exchange; B, innovative behavior; OCB, organizational citizenship behavior.

72 www.kshpa.org

SIS

x| 2013;23(1):66-77



Azgrye] FFaldt vt « 2lgE 9|

Table 2. Continued
Observed variable ltems Measure IrFJZthi(r)]; SE CR AVE E;?;J;g
Contractive | take action to solve problems on my own. 0.837 0.1 18.771
thought pattern | like to act to solve problems on my own.
strategies If I have a problem, | solve it myself.
I idenrify solutions to problems in my mind.
| think through solutions to problems on my own.
| think up ways to solve problems.
| choose to make improvements in how | do my job.
| try to think of positive changes | can make in my job.
Innovative 1B1 | search out new technologies, processes, techniques, and/or product ideas. 0.775 0.24 17.255 0.770 0.952
behavior 1B2 | generate creative ideas. 0.845 0.20 Fix
IB3 | promote and champions ideas to others. 0.858 0.18 20.364
B4 | investigate and secure funds needed to implement new ideas. 0.831 023 19.290
IBS | develop adequate plans and schedules for the implementation of new ideas. 0.871 0.15 20.898
IB6 | try to get sympathy for the implementation of new ideas. 0.806 0.24 81.375

Organizational 0CB1 |'help others who have heavy work loads

0.712 0.28 12.109 0.624 0.890

citizenship 0CB2 | give advance notice if unable to come to work. 0.708 027 Fix

behavior 0CB3 | don't complain about workplace 0.526 0.68 9.041
0CB4 | don't take unnecessary time off work. 0.803 0.18 13516
0CB5 | attend functions not required but that help company image. 0.829 017 13.878

SE, standard error; CR, critical ratio; AVE, average variance extracted; LMX, leader-member exchange; IB, innovative behavior; OCB, organizational citizenship behavior.

Table 3. Model evaluation overall fit measurement

Fitindices pvalue x/df RVR RMSEA GHl CH NFI
Recommended value 0.05 1-3 <0.05 <0.05 >09 >09 >09
Value 0.001 1.823 0.022 0.049 0.909 0.971 0939

df, degree of freedom; RMR, root mean square residual; RMSEA, root mean square error of approximation; GFI, goodness of fit index; CFl, comparative fit index; NFI, normed fit index.
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OJ}A] Pkt six|NE A E oA Al sze|ej 0 & 7= A%
29| BEIA|= 0.354 (CR=2.884, p<0.0D)Z 323+ H(+)<]
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P50 7 7he AR AR F2IA 4= 0.174 (CR=2.016,
P<0-05)i Frolgt B0 ] A gl 9L, 2 He] wek
AN 2AANRYFO 2 7h= AR 20 28+ 0.320
(CR=2.793,p<0.0) & F-2|3t F(1) 2] A2k} ZR1=| et o2k

_IQL‘H

Table 4. Path coefficient between latent variable

B B SE CR pvalue

IC—1IB -0.257 0210 0.267 -0.962 0.336
IC— OCB -0.294 -0.247 0.292 -1.007 0314
IC—SL 0.687 0.635 0.100 6.898 xx
JC—IB 0.142 -0.145 0.168 -0.848 0.397
JC—0CB -0.380 -0.401 0215 -1.767 0.077
JC—-SL 0.306 0.354 0.106 2.884 *x

LMX— B 0.154 0174 0.076 2016 *

LMX— 0CB 0.274 0.320 0098 2793 **

LMX — SL 0.005 0.007 0.058 0.091 0.928
SL—IB 1219 1.076 0.340 3582 o
SL—0CB 1.181 1.077 0.364 3.245 o

SE, standard error; CR, critical ratio; IC, individual characteristics; IB, innovative behav-
ior; OCB, organizational citizenship behavior; SL, self-leadership; JC, job characteristics;
LIMX, leader-member exchange.

*p<0.05. **p<0.01. ***p<0.001.
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Table 5. Direct effect, indirect effect, and total effect

Direct effect Indirect effect Total effect
IC—(SL)— 1B -0.210 0.683** 0.473**
JC—(SU)—~ B 0.145 0.381% 0.236
LMX— (SL)— 1B 0.174* 0.007 0.181%
IC— (SL)— 0CB -0.247 0.684** 0.437**
JC—(SL)— 0CB 0401 0.381* -0.020
LMX - (SL)— 0CB 0.320* 0.007 0.327*

IC, individual characteristics; SL, self-leadership; IB, innovative behavior; JC, job charac-
teristics; LMX, leader-member exchange; OCB, organizational citizenship behavior.
*p<0.05. **p<0.01. ***p<0.001.
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Figure 2. Path diagram of structural equation modeling.

IB, innovative behavior; LMX, leader-member exchange; OCB, organizational citizenship behavior.
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