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Effects of Consulting-recipient Company’s
Organizational Characteristic on Consulting Performance
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Abstract The purpose of this research is to study the impact of a consulting-recipient company's organizational
characteristics have on consulting performance based on a case study of M manufacturing company that received
HR consulting. Noticing that the subject company received HR consulting, consulting performance was evaluated
in terms of two variables, HR effectiveness and organizational commitment, and the research focused on
analyzing HR system improvement and change in awareness of employees.

The result showed that all lower factors that describe organizational characteristics - closeness, delegation of
responsibilities, ethical management, communication and shared values - had statistically positive impact on HR
effectiveness at significance level p <.05. Also, the higher the HR effectiveness, the higher the positive impact
on organizational commitment improvement. Moreover, it was shown that all lower factors in organizational
characteristics had positive impact on overall consulting performance. Accordingly, the research concludes that,
in order to improve consulting performance, i.e., HR effectiveness and organizational commitment, for blue
collar workers, the company needs to create a family-oriented and closely-knit working environment, establish
rules and systems to delegate responsibilities appropriately, actively promote ethical management and provide
strategic activities to facilitate effective communication.

Key Words : organizational characteristics, HR consulting, HR effectiveness, organizational commitment
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