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A Study of the Effect of Learning Processes on Decision Making
Performance of IT Consultants
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Abstract For the successful implementation of IT projects, individual consultant's competency in the project is
very important. Especially, 3 key factors which are 1) Learning-by-Doing, 2) Learning-from-Others, and 3)
Learning-by-Investment with individual consultant's competency, are required for solving various critical issues
which can be occurred during implementing IT project. The objective of this research is to examine the effects
of these learning processes on decision performance of consultants. Prior to setup the research model, we
conducted 3 times in-depth interviews with IT consultants who have over 20 years IT project experiences.
Through interviews with IT project expert, we tried to validate our research model and develop survey
questionnaires. Over 100 consultants, who are working at SI companies those of Samsung SDS, LG CNS, SK
C&C and other small SI companies, were participated to survey. In the contrary of our thoughts before
conducted experiment, we got the interesting result from pilot experiment. Most influenced learning process was
Learning-by-Doing and less influenced learning process was Learning-from-Others.

Key Words : Learning Processes, Decision Making, IT Consultant, IT Project, IT Skill Gap
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DS10 240 124 012 096 032 736 05240 0.8436 0.2537 0.2594 0.0191 .344(19.407)
DSI11 105 812 189 -.050 131 728 0.3640 0.2996 0.8179 04274 0.2843 -0.0155 .818(17.230)
DS12 2306 626 220 -.060 213 642 0.5489 0.5091 0.8213 0.4220 04105 0.0459 .821(23.822)
DQ1 791 265 093 -.097 065 74 0.8677 0.4690 0.499% 0.2624 0.3198 0.0124 .868(25.170)
DQ2 732 164 007 133 136 676 0.8028 05286 0.4492 0.1132 0.3913 0.2320 .803(15.554)
DR k] DQ3 733 312 106 114 133 769 0.8723 0.5667 05619 0.3021 0.4064 0.0057 B72(25611)
A% DQ4 776 089 142 047 107 651 0.7720 0.3500 0.3326 0.2155 0.3176 0.1130 772(12.006)
DQ6 744 056 255 008 649 0.7211 0.3985 03113 0.0379 0.2384 0.3001 [721(9.6190)
DQ7 670 09 051 145 6% 0.8495 06117 0.5623 0.303 04789 0.1451 56)
Eigenvalue 3270 1.842 1.681 1.230 a 0.8994 09182 0.8827 09143 0.7896 0.8482
% of Variance 12.113 6.225 AVE 0.6660 0.6703 0.6: 0.8392 0.8161 0.7662 = 05
Cumulative % 43026 3 62.459 68.684 CR 0.9225 09342 0.9105 0.9399 0.8984 0.9076 =07
Kaiser-Meyer-Olkin Measure of ling Adequacy. Extraction Method: Principal Component Analysis.
Approx. Chi-Square 1927.046 Rotation Method: Varimax with Kaiser Normalization.
Bartlett’s Test of Sphericity Degree of Freedom 351 Rotation converged in 6 iterations.
Significance .000 et 5=1.960, 7,01 =2.576, %4001 =3.291
a: Cronbach’s Alpha / AVE : Average Variance Extracted / CR : Composite Reliability
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