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Fashion Product Salesperson’s Perception of Department Store in Department
Store Middle Management System
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Abstract : This study investigates the perception of conflict and satisfaction factors by salesperson of department store
middle management system. This study was performed through a qualitative research method. An in-depth interview was
given to 14 fashion shop managers and salespeople who have three or more years of department store work experience.
The results show two categories of factors(factors according to power sources and factors according to job environment)
that influence the perception of department store middle management system by fashion product salesperson. The fac-
tors(according to power sources) were classified into coercive power, reward power, expert/informational power, and ref-
erent power. The factors(according to job environment) were classified into physical environment, work conditions, and

regulations.
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sales of the specific Department
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.
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B to sel.
/'« They get some amount of money
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ratio to fashion companies.

Fig. 1. Transection structure of the middle management system.
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Participants Gender Age Sales experience Job position Brand type Product type
A Female 48 20 Shop manager National Womens wear
B Female 55 16 Shop manager National Sports wear
C Female 41 15 Shop manager Designer Accessory
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N Female 47 15 Shop manager Licensed Womens wear
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Table 2. Factors in perception of department store

Categories Conflict factors Satisfaction factors

- Unconditional customer-oriented service
- Unreasonable demand for customer management
Coercive power - Pressure of sales -
- Nonoccupational task
- Discrimination against outsourced workers

Power Reward power - Unfair and discriminatory treatment on sales support - Recognition of abilities as a salesperson
sources p according to work performance - Support of cultural activities
E infi ional - Fi I i . . ..
xpert/informational feq.uent comp!.l sory education - Suitable education support and training
power - Limited educational programs
- Difference among department stores according to store
Referent power level and location -
- Lack of customer attraction power
. . - Lack of break areas for outsoured workers . .
Physical Environment . - Clean working environment
- Polluted air
Work conditions - Long working hours - Convenient working eflvironn.lent ‘
Job - No shop-closing day - Atmosphere of freedom in working environment
environment - Age and appearance requirement
. - Hard and fast rules ..
Regulation . L. - Recognition of career
- Excessive restrictions
- Lack of break time and meal time
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