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<Abstract>

The initial approach to this study is to focus on pharmaceutical companies’ internal marketing
activities for organizational diagnosis.

By analysing the influence of internal marketing elements on the job satisfaction, organizational
commitment, and turnover intention of pharmaceutical salespeople, this study aims at coming up with
ways to strengthen the sales capacity and competitive edge of pharmaceutical companies through the
salespeople’s satisfaction. For 32 days between November 10th and December 12th of 2012, a total of
210 copies of questionnaires were given to the respondents and 203 of them except 7 with insufficient
answers were used for the final analysis.

The analysis result showed that internal communication, delegation of authority, and reward system
among the elements of internal marketing activity had a positive influence on the workers” job
satisfaction. The internal marketing activity elements did not influence the respondents’ organizational
commitment. Job satisfaction had a positive influence on their organizational commitment, while it had
a negative influence of turnover intention.

The conclusion section encapsulated the results of empirical analysis and proposed practical lessons

regarding pharmaceutical companies’ internal marketing.

Key Words : Internal Marketing, Job Satisfaction, Organizational Commitment, Turnover Intention,
Pharmaceutical Salespeople
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<Table 1> General characteristics of study subjects

Variables Frequency Percent(%)
Sex male 193 95.1
female 10 49
20-29 35 17.2
Age 30-39 149 73.4
40-49 19 9.4
<200 2 1.0
201-250 35 17.2
Salary per month 251-300 96 47.3
(10,000won) 301-350 41 20.2
351-400 19 9.4
400<= 10 4.9
<=1 9 4.4
1-3 57 28.1
Tenure 3-10 104 51.2
(year) 10-15 27 13.3
15-20 5 2.5
20<= 1 0.5
employee 58 28.6
chief 38 18.7
deputy 38 18.7
Status section chief 13 21.2
deputy department head 19 9.4
department head 7 3.4
o, partner 180 88.7
Position manager 23 1.3
clinic 36 17.7
Sector semi—hospital 88 43.3
hospital 79 38.9
Compan domestic 189 93.1
pany international 14 6.9
Total 203 100.0
2. 254 2 gaz g4 A BAS g7 M%E Awele 90loz uE
o &usd ) a9l wAY 4y R
B oATdA AR MBS WFe) da & BII%E ARshe 2908 dehth duks
Aro] AZAQY PSS 7AZ59Th <Table Z Az 4L 06010 Aol rka
2>9} <Table 3>0]4 AAE BE AFHse] 22 o Qo F3re wk ooz Yeh} U
st QoA 0600w Aol dEd A AWl ARHYT: <Table 2>} <Table 3>
o2 Uyt 2957 oBAe HEKoy  ATHLSY U BAE 9QEAS AN 2
83t v QRIFEPHOE FHAEENSE F o}
S w2 A3 S o]-E3tTh. <Table 2>$}
<Table 3>°l|A Heukel o] &A% QEME
Fato] nRA7E 101491 749 2] FHH
ov], WrelAE LS &) 29le] FHE
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<Table 2> Factor loadings for internal marketing

Construct concept ltem Factor1 Factor?2 Factor3 Factor4 Cronbach a
delegation delegation of authority1 .883 .200 125 196
of delegation of authority2 .87 70 212 A77 0.919
authority delegation of authority3 857 190 218 187
reward system1 218 872 241 246
reward system reward system? .230 .852 283 .263 0.941
reward system3 1189 811 245 .283
) education & training1 176 .236 .850 .230
e&dtt‘rszr:'ﬁg education & training? 236 193 847 205 0.910
education & training3 .168 .285 .828 .198
internal communication? .210 .221 .207 .871
internal communication internal communication2 .188 241 194 .870 0.922
internal communication3 .219 316 272 .783
Eigenvalue 6.814 1.440 1.185 1.006
Percentage of varience explained 56.787 11.998 9.871 8.385
Percentage of accumulate varience explained 56.787 68.786 78.657 87.042
<Table 3> Factor loadings for dependent variables
construct concept item Factor1 Factor?2 Factor3 Cronbach a
turnover intentiont .888 -.129 -.166
turnover intention2 .880 -.118 -110
turnover intention turnover intention3 .855 -.057 -.121 0.924
turnover intention4 .828 -.194 =214
turnover intention5 .805 -.233 =117
organizational commitment1 =175 913 .203
organilzational organizational commitment?2 -.146 .899 .201 0.944
commitment organizational commitment3 -.169 .872 .216 ’
organizational commitment4 -.182 .838 .304
job satisfaction1 -.197 41 .874
. . . job satisfaction2 -.198 .201 .866
Job satisfaction job satisfaction3 -173 228 798 0.869
job satisfaction4 -.054 377 .643
Eigenvalue 6.274 2.448 1.511
Percentage of varience explained 48.261 18.832 11.621
Percentage of accumulate varience explained 48.261 67.094 78.715

o
2

A AMOS 20.0&
% CARG RS
>o} 2. YR AR
x?=279.870, d.f=230, p=0.014, GFI=0.902,

o]

2

%i ro op

AGFI=0.861, NFI=0.943, CFI=0.989, RMR=0.0872.

3412 % (Composite Reliability:CR) 2} 11
Variance <

H+Z 3k (Average Extracted:AVE)
Bagozzi¢} Yi[16]7} AAS 71FE (22 0.7¢17, 05
oET =A uehon, SAZESH 740
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HES 94ske 2E3 QJHAATE FAACE 7t ABBAE <Table 5>3 o] EA59ich
95% A=FZrA frolFol7] miel HFTEIA FBEA EHER 7 a7k BATE 7HEelA
o] ASHUTE Tk ALYl AFH 7 24 A3 vke} e WEo @ yehy du Mz 7t
5 Aolo] BB FE2RE 291 k) B AWAGT} 19 BAYF YA kol b
Aol gt AEg FgAs] Gk 4 A5 AR FEYHel F2E0L ¢ % 9
<Table 4> Result of CFA
construct concept ltem l;z%%% ;32??;23% SE t value CR AVE
, delegation of authority1 1 0.889 - -
gi'tﬁgfli?“ of delegation of authority? 0.876 0.814 0068 1285 083 062
delegation of authority3 1.013 0.881 0.078 12.959
reward system1 1 0.879 - -
reward system reward system?2 1.028 0.935 0.066 15.518 0.85 0.65
reward system3 0.988 0.905 0.066  14.883
education & training1 1 0.874 - -
education education training? 1.061 0879 008 13266 0.84 063
& training
education& training3 1.009 0.863 0.081 12.506
internal communication1 1 0.932 - -
internal communication  internal communication2 0.896 0.799 0.064 14.068  0.83 0.62
internal communication3 0.82 0.852 0.053 15.412
job satisfaction? 1 0.737 - -
job satisfaction? 0.917 0.718  0.085  10.747
job satisfaction ] . ) 0.84 0.57
job satisfaction3 1.128 0.72 0.106 10.679
job satisfaction4 1.27 0.797 0.119  10.695
ik C s - -
o gggrﬁ;'lfrf;?g' 1.014 0931 0055  18.285
Sgg”?fr;lif’?“t;?al organizational 0.88 0.60
commitment3 0.952 0.874  0.065  14.552
(c’;gnf:q'ﬁ;?j' 0.908 0.831  0.066 13.783
turnover intention1 1 0.807 - -
turnover intention2 0.985 0.8 0.069 14.275
turnover intention turnover intention3 1.253 0.967 0.095 13.255 0.88 0.59
turnover intention4 1.125 0.865 0.091 12.361
turnover intention5 0.956 0.735 0.07 13.661

¥2=279.870, d.f=230, p=0.014, GFI=0.902, AGFI=0.861, NFI=0.943, CFI=0.989, RMR=0.087
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<Table 5> Correlation result

Intention in Pharmaceutical Companies -Focusing on pharmaceutical salespeople-

DA ET RS IC JS OoC Tl
Delegation of Authority 1
Education & Training AT78%* 1
Reward System .500** .589xx 1
Internal Communication A2 x 545 x 615%x 1
Job Satisfaction 578« AT78xx 594 5% 618 1
Organizational Commitment 312%% 335 % 400%* A37 % 522+% 1
Turnover Intention =.207*x* = 141% =212+ —.237** —.386%* —.375%* 1

*x%xp<0.01, **p<0.05, *p<0.1
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<Table 6> Result of Path analysis

. ' Hypothesis standi;e d regression

Hypothesis  Path diagram N regression . SEE t-value P value support

direction . weights

weights
H1_1 DA—>JS + 0.424 0.397 0.080 4,988 0.000  support
H1_2 ET—>JS + -0.068 -0.071 0.092 -0.768 0.443  reject
H1_3 RS—>JS + 0.203 0.200 0.096 2.086 0.037  support
H1_4 IC—>JS + 0.439 0.402 0.086 4.672 0.000  support
H2_1 DA—>0C + -0.326 -0.347 0.143 =2.421 0.015  reject
H2_2 ET—>0C + 0.097 0.115 0.124 0.932 0.351  reject
H2_3 RS—>0C + 0.028 0.031 0.132 0.238 0.812  reject
H2_4 IC—>0C + -0.061 -0.064 0.156 -0.408 0.683  reject
H3_1 DA->TI 0.145 0.162 0.167 0.973 0.331  reject
H3_2 ET->TI - 0.056 0.070 0.135 0.520 0.603 reject
H3_3 RS—->TI - 0.114 0.134 0.145 0.926 0.354  reject
H3_4 IC—>TI - 0.079 0.087 0.161 0.541 0.589 reject
H4 JS—>0C + 0.822 0.934 0.256 3.653 0.000  support
H5 JS->TI - -0.630 -0.756 0.319 -2.372 0.018  support
H6 OC->TI - -0.123 -0.13 0.112 -1.159 0.247  reject
#%*p<0.01, **p<0.05, *p<0.1
<Table 7> Standardized Total Effects, Direct Effects, Indirect Effects
Organizational Commitment Turnover Intention

Total Direct Indirect Total Direct Indirect SMC

Effects Effects Effects Effects Effects Effects
Delegation of Authority 0.022 -0.326 0.348*** -0.125 0.145 —0.152%* -
Education & Training 0.042 0.097 -0.056 0.094 0.056 0.038 -
Reward System 0.195 0.028 0.167+ -0.380 0.114 -0.152 -
Internal Communication 0.299 -0.061 0.361%** -0.234 0.079 —0.313**= -
Job Satisfaction 0.822 0.822 - -0.731 -0.630 -0.101 0.754
Organizational Commitment - - - -0.123 -0.123 - 0.414
Turnover Intention - - - - - - 0.227

*x%xp<0.01, **p<0.05, *p<0.1

P

——

Internal Marketing
. ~

~

Delegation
of .
Authority b
Education ¥
&t Training b

Reward r
System it

Internal
Communi
cation

—————————————

<Figure 2> Results of Research Model
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