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Abstract

More and more medium and small enterprises do business across the world according to generalization of
online shopping mall such as eBay and Amazon. But high export and import transportation cost make weak the
price competitive power of medium and small enterprises products. Then this paper deals with the development

of new business model which can reduce the transportation cost for global logistics through efficiently

overcoming the constraints as length, size, and weight of product. We explain this model with application for

company which export the automobile parts. We can expect the transportation cost reduction by 50%6.
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<Table 1> Table of marine container freight

LcL
(ICBM)

4300 101000 137000 154,000 174000 217,000 289,000
CFs 10,165
WHARFAGE 192 4200 8,400 8400 9,660 4200 8,400
SEAL FEE 5,000 5,000 5,000 5,000 5,000 5,000

AMERICA

AMS CHG USD 25.00/BIL
D/FEE 30,000/B/L
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