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A Study on the Reliability Improvement of Safety Management
System in Major Construction Companies

— Focused on G Construction Company -

Jae—Hwan Cho"
*GS Construction Safety Management Team

Abstract

Industrial disaster caused the deaths of 2,114, construction workers among them was the highest of 621
deaths. In the construction industry, has established a number of safety alternatives to prevent accidents. But
until now, the cause of the accident has stopped being superficial analysis, awareness on the root cause of the
acciden did not reflect.

In this study, we analyze the characteristics and causes in G contractors’ safety accidents. And innovation
strategy, organization-wide safety management system and detailed tasks to derive essentially was to prevent
the occurrence of large construction companies. A lot of business for accident prevention effect was transient
and formal, to reflect a management style and organizational culture, and try to prevent construction accidents.
we will strive to prevent the disaster from the construction site through the improvement of these.
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<Figure 1> Estimated Death Toll of G Company per
10,000 People
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<Figure 2> Accident Rate of G Company by Types
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<Figure 3> Trend of Conventional Accidents of
G Company
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<Figure 5>Surface Parameters and Hidden
Parameters of Accidents
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<Figure 6> Safety Management Framework
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<Table 3> Current Status of Safety Managers
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<Figure 10> Average Monthly Holidays of Sites in Korea
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