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The Effects of Correct Implementation of Six Sigma Practices
on Customer Focus Performance, Quality Performance and
Business Performance

Jae-Hong Yoon*™*

m Abstract =

This research has seven factors such as top management leadership, belt system operation, implementation of
systematic methods, adequate project performance measurement, customer focus performance, quality performance
and business performance. Those are critical to correct implementation of Six Sigma. | set seven hypotheses which
represented the relationships among the seven factors, gathered questionnaires and analyzed the data. Top manage-
ment leadership affected positively the adequate project performance measurement and the belt system operation,
The belt system operation affected the implementation of systematic methods positively and it also affected the
adequate project performance measurement. It affected positively the customer focus performance, the quality per-
formance and the business performance, respectively.

Keywords : Correct Implementation of Six Sigma, Customer Focus Performance, Quality
Performance, Business Performance
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