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Abstract This study offers a 3x2 matrix on the development method pursuant to the level
of readiness and necessity for IS of SMEs, and the Delphi method survey through the
assistance of a panel of IT experts was employed. Upon analyzing the results, in all rounds,
the 1st quadrant and 2nd quadrant resulted in a preference for leasing methods (ASP/SaaS)
and the other quadrants resulted in a preference for outsourcing. Quadrants closer to the 1st
quadrant showed a preference for leasing methods (ASP/SaaS) and quadrants closer to the 6th
quadrant showed a preference for outsourcing. In the case of the IS implementation for the
entire company, all three levels of readiness resulted in a preference for outsourcing. The point
in which the implementation method changed depending on the level of readiness was when
unit systems were implemented, and among the implementation methods, in—house development
showed the lowest results.

Key Words : Small and Medium-Sized Businesses, Information Systems, IS Readiness, IS
Necessity, Delphi Technique, Method of Information System
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