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Abstract

The purpose of the present study is to investigate the structural relationships of work-family culture,
work-family balance and organizational commitment among Korean hotel employees. In order to achieve the
study goal, frequency analysis, confirmatory factor analysis, reliability analysis, correlation analysis and
covariance structure analysis were undertaken using SPSS(18.0) and AMOS(18.0). The results showed that
'managerial support' had a significantly positive effect on work-family balance, and ‘'fewer negative career
consequences' had a significantly positive effect on affective organizational commitment. In addition,
work-family balance had a significantly positive effect on affective organizational commitment, Hence, in
order to enhance employees' affective organizational commitment, the atmosphere in which employees can
take advantage of family-friendly policies without any worry about the future disadvantages should be built.
Also, management has to consider employees' work-family balance to be important and needs to develop
various policies to keep employees' work and family stability.
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Work-Family Culture

Fewer Negative Career
Consequences
Managerial Support

Fewer Organizational Time H1 < Work-Family Balance >
Demands & Expectations /

H2
Affective Organizational
Commitment

H3

<Fig. 1> Research Model
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(Table 1> Characteristics of the Respondents (N=232)
Variable Frequency % Variable Frequency %
Gender Organizational Tenure

Below 1 Year 19 8.2
1-3 Y 49 21.1
Male 138 59.5 cas
4-5 Years 29 12.5
Female 94 40.5
6-9 Years 54 235
More than 10 Years 81 349
Age Working Division
20-29 47 20.3 -
30-39 95 409 Rooms Division 62 26.7
’ F&B 118 50.9
40-49 68 29.3 .
Other frontline areas 52 22.4
More than 50 22 9.5
Job Position Marital status
Staff 121 52.2 Sinel 85 366
ingle .
Supervisor 74 31.9 g
Married 147 63.4
Manager 37 15.9
Education Level Number of Children
High school Graduate 17 7.3 0 110 474
College graduate or In Collage 98 42.2 1 53 22.8
University Graduate 105 453 2 65 28.0
or In University More than 3 4 1.7

Graduate Degree 12 52
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2. B8 20| pZM I EIEM 2N
B ATE= 2% =370 74 el (construct
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o]
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o] A3 oARE A3 A7, =281.989, df=134,
X/df=2.104, CFI=0.918 TLI=0.895, NFI=0.857,
RMSEA=0.069, GFI=0.892 % =%3}=-9] 47} 12
el A 307 Ateld wf A3 7t 7Ee v
A71e Ao2 YEPGTHHair et al. 2006). =75
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#3te 291 A X|(standardized loading esti-
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TLI=0.898, NFI=0.859, RMSEA=0.068, GFI=0.891
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I gMA A=A 724 BAE el 2
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{Table 2> Results of Validity and Reliability Analysis
Factor Ttem Stndardized ¢vawe  CO*NS - ocr
1. Employees are often expected to take work 0.539 7.317
Fewer home at night and on weekends.(R)
Organizational 2. Employees are expected to put their jobs before 0.865 9.755 0727 071
Time Demands  their families. (R)
& Expectations 3. To get ahead, employees are expected to work 0.695 -
more than 50 hours a week.(R)
1. To turn down a promotion or transfer for 0.382 4273
family-related reasons is like the "kiss of
Fewer Negative death”.(R)
2. Many employees resents women who take time 0.621 7.378
Career . 0.612 0.597
Consequences oftf maternity leave.@) ' ‘ o
. In order to get "noticed" in this organization, 0.668 -
employees must constantly put their job ahead
of their family or personal life. (R)
1. In this organization, employees can easily 0.794 7.437
combine career and family.
Managerial 2. The management of this organization is generally 0.890 7414 0764 0.802
Support quite accommodating of family-related needs.
3. In this organization, it is generally acceptable to 0.499 -
talk about one's family.
1. I'm satisfied with the way I divide my time 0.775 8.994
between work and family(personal) life.
2. I'm satisfied with the way I divide my attention 0.846 9.412
between work and family(personal) life.
. 3. My work life and family(personal) life fit well 0.833 9.326
‘Work-Family
Balance together. 0.849 0.879
4. 1 have ability to balance the needs of my job 0.592 -
with those of my family(personal) life.
S. I'm satisfied with the opportunity I have to 0.507 9.811
perform my job well and to perform
home-related duties adequately.
1. My value and those of the hotel are similar. 0.684 -
2. 1 really care about the future of this hotel. 0.695 9.395
3. I'm proud to tell others that I work for this 0.842 10.771
Affective hotel.
Organizational 4. I'm willing to put in a great deal of effort 0.622 8.555 0.828 0.849
Commitment beyond that normally expected in order to help
the hotel to be successful.
5. For me, this is the best of all possible 0.651 8.815
organizations for which to work.
Model Fit X'=281.989 df=134, x*/df=2.104, CFI=0.918, TLI=0.895, NFI=0.857, RMSEA=0.069 GFI=0.892

(R) denotes a negatively phrase and reverse scored item.
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<Table 3> Conelation among the Variables, Means, and Standard Deviations

1 2 3 5

1. Fewer Organizational Time Demands & 1000

Expectations ’
2. Fewer Negative Career Consequences 0.512%* 1.000
3. Managerial Support 0.279%** 0.278** 1.000
4. Work-Family Balance 0.144%** 0.084 0.405%* 1.000
5. Affective Organizational Commitment 0.149%** 0.261** 0.267** 0.451** 1.000

M 2.652 3.031 3.331 3.110 3.178
SD 0.847 0.812 0.770 0.718 0.687

Note : ** = p< 0.01
SHAYN e e Lok w5k a8 fold 9FE MAE Ao AlElH. o] 2
AS Hroexn Hll Aglel BaAel AR e AGRlol AdEe] AT 7P ge] 238
& vhske Qo Z12ARE BEEVIE ek § Fe3bl 4Zsha, A9e] Ak et
Atele. A Azkom uiepum, elAst At

¥ A7e) B4S DY) sk AE A A9 sHAlel disle] B V) goln Aol S
o AU ol WE AGGE FEN B AL, U5 499 A39RL ek 2

A, DM BSAIRLT Had) ol shEm FoEA £9E & ok AS AR
H23) A9A A zd2EAe] dotE #F ok wEA A B AYER sl F A
Pol 29 FFL 1A oleh= 7M1 & A9 A5 AR E AFH BAS EY
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{Table 4> Results of Covariance Structural Analysis

Standardized
Path Direction Regression  t-value P-value  Results
Weights
F Organizational Ti Demands & E tati
Hi-1 o over Dreanizationst fime e xpectations 0.400 1620 0105  Reject
--> Work-Family Balance
H 1 Hi2 Fewer Negaﬁv‘e Career Consequences 0535 1777 0076 Reject
--> Work-Family Balance
H1-3 Managerial Support --> Work-Family Balance 0.537 4.141 wkk Accept
F Organizational Time Demands & Expectati
Ho-p o over VrBAmzatondt fime Demand pectafions 0331 -1592 0111  Reject
-—> Affective Organizational Commitment
F Negative C C
H2 Hap - owver tesadve fareer TLonsequences 0.558 2249 0.024  Accept
—> Affective Organizational Commitment
Managerial S It
H2-3 ena” Support ) -0.010 0092 0927  Reject
-> Affective Organizational Commitment
Work-Family Bal
H 3 oricramily Batance ) 0.543 4341 =% Accept
-> Affective Organizational Commitment
Model Fit X’=278.637 df=134, x*/df=2.079, CFI=0.920, TLI=0.898, NFI=0.859, RMSEA=0.068 GFI=0.891
odel Fi

Note :

#% = p< 0,001
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