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A Study for Organizational Strengthening Direction of Ministry of

Oceans and Fisheries

Weon Yang

Abstract : Korea has established the MOMAF (Ministry of Maritime Affairs and Fisheries) in 1996
while only a few countries have adopted the unified management system for the area of maritime, oceans
and fisheries affairs. The Ministry has been broken up to three parts of maritime affairs, oceans and
fisheries and allocated to each related ministries in 2008, and reorganized as the Ministry of Oceans and
Fisheries including maritime affairs in 2013. However, the newly established MOF (Ministry of Oceans
and Fisheries) has been evaluated as simply duplicated the former organization so as not to meet the
oceanic environmental changes. This paper aims to suggest the appropriated organizational reinforcements
measures on the basis of analysis of questionnaire survey which has been conducted targeting experts
such as academic researchers and industry field players in the area of oceans, maritime and fisheries.
The survey pointed out mainly five scopes such as @ transferring the administrative task of shipbuilding
and plant industries from the existing Ministry to the MOF, @ reinforcing the structural functions of
maritime, port construction and logistics affairs, @ collaboration system with related Ministries for the
ocean sovereignty, @ securing the financial support system for the maritime industries, ® transferring the
management authority of maritime and ocean universities from the existing Ministry to the MOF. Looking
back on the interministerial interest conflicts, it is very difficult to agree on the transfer of the existing
task of above first and fifth suggestions. But the remain three suggestions could be done with interior
abilities of the MOF by means of structural changes and professional manpower supplement.

Key Words : The MOF, Questionnaire Survey, Survey Analysis, Five Suggestions.
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