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Recently, the marine leisure industry has begun to make a mark on the growth engines of the Korean economy.
Hence, various government research projects are in progress to catch up with the fundamental yacht technologies
of advanced countries. Research on the integrated management technologies of sail yachts is carried out as a part
of those projects. Work Breakdown Structure (WBS) is a basic architecture for robust and high-level manage-
ment systems. In this paper, we suggest a product-oriented Yacht Work Breakdown Structure (YWBS). General
WBS has a drawback in that it can only follow the targeted purpose, but YWBS allows for a generic WBS
approach. This concept allows us to apply WBS to multi-purpose uses. The YWBS is used as an infrastructure in
information management and for data relationships in sail yacht management systems. YWBS is designed and
managed by a web application, and the system is implemented with a website as a user interface. This applica-
tion has not only a design function, but also a data transfer function that is based on the Microsoft Silverlight
platform, a kind of Rich Internet Application (RIA) technology. Using this application, YWBS designers can
communicate with the management system without added tasks like as uploading and updating.

Keywords: Yacht Work Breakdown Structure, Rich Internet Application, Product Oriented Work Breakdown
Structure
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Figure 1. YWBS system structure
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