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A study on the Korean Company's Overseas Expansion
Strategy Through Japan Franchise Business Structure Analysis

Cho, Hye—Duk" - Lee, Sang—Youn™*

ABSTRACT

Franchise industry know-how and an excellent management company organically
integrated knowledge management resources industry. The franchise industry in the country's
economic growth continues to contribute a large bar , has had an impact on the company's
growth . The franchise industry franchise industry in Japan than in other industries , and
long-term steady growth rate despite the recent recession and recovery illustrates a trend .
Thus, the structure of the franchise industry in Japan by analyzing the company's franchise
industry in Korea for overseas expansion strategies are evaluated .

In this study, a plateau in Japan to get bigger and provide a starting point for the 2009
and 2010 Census of Japan Association of Chain and Franchise all over the franchise system
through a comparative analysis of Japanese overseas franchise business structure and
strategies, and identify the research Korea based on the company's overseas expansion
strategy is aimed at .

For this purpose, literature review and statistical analysis of the number of chain stores
industry results , sales trends over the following four results are derived. 1) services with
emphasis laid plans enable one franchise 2) the flow of services to the aging franchise ,
nursing , health-oriented , early childhood education , beauty and related business expected
to grow 3) Recognition of Japanese culture and understanding of the importance of the
service sector to account for differences in 4) services business of the need for efforts to
increase productivity are summarized .

Based on the results of this study, Korea Franchise companies in the industry, Japan 's
overseas expansion strategy franchise industry awareness of cultural differences in the

institutional environment and the strategy should be considered .

Key words : Japan, Franchise Industry, International Franchising, Franchise System,

Overseas Expansion Strategy
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