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Human Resource Management Policy for University Faculty
enhancing University-Industry Cooperation

Jang, Seungkwon®
Choi, Jong-In™
Hong, Kilpyo™
Abstract

The practices and processes of HRM (Human Resource Management) for university faculty in Korea depend heavily on assessment of
research and teaching rather than the UIC (University-Industry Cooperation) performance. In this regard, HRM of Korean universities is
said to be far distant from UIC. Although policy initiatives by the Korean government, notably the MoE (Ministry of Education) have
implemented in most universities, the desirable level of UIC could not be achieved yet. Moreover, the very notion of ‘university’ in
Korea is much more to do with 'pure' education and research institution than with ‘applied’ and ‘vocational’ purpose. Considering upon
HRM practices and organizational culture, for enhancing UIC in Korea, the government’s policy should be linked to alter deep-rooted
university culture. So the aims of the research are to describe the current state of HRM in Korean and foreign universities; to find out
the critical factors of UIC in Korean universities; to analyze the gaps between university research and industrial commercialization based
on a conceptual framework, the 'valley of the death’; and to recommend HRM policies fostering UIC for the MoE. For achieving these
objectives, we deploy multiple methodologies, namely, in-depth interview, literature survey, and statistical data analysis with regard to
UIC. Analyzing the data we have collected, the present research sheds light on all aspects of HRM processes and UICs. And the main
policy implication is restricted to the Korean universities, even if we have collected and analyzed foreign universities, notably universities
in the USA. The research findings are mainly two folds. Firstly, the HRM practices among Korean universities are very similar due to
the legally institutionalized framework and the government’s regulations. Secondly, the difficulties of UIC can be explained by notion of
the 'valley of death' ways in which both parties of university and industry are looking for different purposes and directions. In order to
overcome the gap in the valley of death, the HRM policy is better to be considered as leverage. Finally, the policy recommendations are
as follows. Firstly, various kinds of UIC programs are able to enhance the performances of not only UIC, but also education and
research outcome. Secondly, fostering organizational climate and culture for UIC, employing various UIC programs, and hiring
industry-experienced faculty are all very important for enhancing the high performance of university. We recommend the HRM policies
fostering UIC by means of indirect way rather than funding directly for university. The HRM policy of indirect support is more likely to
have long-term effectiveness while the government’s direct intervention to UIC will have likely short-term effectiveness as the previous
policy initiatives have shown. The MEST’s policy means of indirect support might vary from financial incentives to the universities
practicing HRM for UIC voluntarily, to information disclosure for UIC. The benefits of the present research can be found in suggesting
HRM policy for UIC, highlighting the significance of industry-experienced faculty for UIC, and providing statistical analysis and

evidences of UIC in Korean universities.
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