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A Study on Platform Strategies of Korean First Mobile Instant

Messenger KakaoTalk

Jang, Kyoung Young*
Oh, Jung Suk™
Abstract

KakaoTalk, a Korean mobile instant messenger service launched by KAKAO Inc., has grown remarkably popular in a short period of
time, with its number of subscribers exceeding 100 million as of July 2013. Today, KakaoTalk is an everyday communication tool
among most Korean mobile users. Although KAKAO has been the subject of many business and consumer studies, the KakaoTalk
platform strategy has not been studied thoroughly. In this study, we analyze its platform strategy through the lens of several widely
utilized frameworks such as Platform Leadership (Gawer & Cusumano 2002, 2008), Winner-take-all dynamics (Eisenmann et al. 2006),
and Open Service Innovation (Chesbrough 2011).

Our results show that Eisenmann et al (2006)’s “Winner-Take-All” platform best explains how KakaoTalk dominated its rivals,
Mypeople by Daum Communications and Line by Naver Corporation. In surpassing its rivals, KAKAO delivered a solution to the
‘essential problem’ that mobile social communication should be upgraded from mobile companies’ paid “Short Message Service” (SMS).
By doing so, KakaoTalk fulfilled the first requirement of Gawer & Cusumano (2008)’s “Coring” strategy, which explains how a new
platform is created. KakaoTalk also satisfied the second requirement of “Coring” by providing economic incentives for KakaoTalk
members to interact through its Games and Items store. Actively accepting its customers’ ideas and upgrading its services, KAKAO

reinforced its platform leadership to its customers and put Chesbrough (2011)’s “Outside In - Open Service” innovation strategy into

practice.

KeyWords: KakaoTalk, Platform Strategy, Platform Leadership, Open Service Innovation
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