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2.1.2 SWOT/AHP2| M3ElHioiz

2.1.2.1 dfieje] Ml HE

Kurttila et al.(1999)& “SWOT/AHP 7|HS o] &3 Ad=
A AHATE 3913, Masozera(2002)% Nuyungwe &
He A g A9k 7 mES] 8T AE &
25} SWOT/AHP 7|'H& ©]43}3Ith &, Ram et al.(2004)
| g T2k 299 silvopasture 48] 7 B
AR OH, Cengiz(2007) “El7] e-F¥-o $-4-¢ 4
7olgh= 5, Seungbum et al.(2011)= “SWOT /AHP 4
YS olgd Ax= vHlY olxAad  AEdTelA
SWOT/AHP 71H& €-&3to] thFst A& 3shqlrh
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2.1.22 Ie] MYAUT HE
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ME LJFA F7PATE a3, AJAF2007)7F <A
CALSS SWOT/AHP ZA R &o] #8t A5 sklomn, v
A(2007)0] “EEokT 7] AR T F718% =
I 78 SWOT-AHP 7P ek A& sl sk 17493
9](2008)7} “SWOT/AHP WS o] &gt AAIwkaAre] HA
wetke] et APE S, A5A S (2008)F <FFT] A
goly @43 ghd e SWOT/AHP/|H S E8-3ko] o+
shith 183 MlE(2009)2 “SWOT/AHPE ©o]§3 &Akgh
o] Mgy wbdwae] #sk g, 1d-$(2009)7F “SWOT/
AHPE-A S o] 43t mzklZAL A3t ek, $uka g
(2010)x= “SWOT/AHP7IH< &3t th=4 Aokr|z =
AF19e] BAE FrpolA, HHEL(2010)F “AE= FAL
JuE T WANATE S5 A BAelA, st
AETQ01)E “FUFAAISIS] A dgat ko]
g AFE SloH, & Auset ARE2011)7F < A
nFEE WA u| 0] dhd ke ek AE shlon, &
£7(2011)°] “SWOT/AHP #2412 ¥ Ak
of #&st AFE, T3 AE 9017 BT BFEA
S A3k
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HAE AAY JEE 913 SWOT-AHP 478 dAsigle
m, £9T2012)S “SWOT/AHP 2A471M& o] 83 etdna
AGA2RE] B k] B ATZ SWOTAHPY|H S
Bgale] ATEe = oy Holo A kst ATl Qo
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N, BEMa s

3.1 SWOT/AHP

SWOT w42 dntz oz AzkeguAled] glojA] -9
FAE T4 HAsiA AFSETE SWOT/AHPEA]S Kurttila
et al.2000)ell °Jsto] SWOTE42 84S 714dstr] Sl
AtE Tk SWOTEA-S SWOT 15 ol o3l QelSo]
AE7He E45t o5 A HEs TEs] fste] At
¥tk SWOT/AHPE 7154 217 (Analytic
Process: AHP)S &3l SWOTEA A FE2H Q29059
g Ad SeEE Brlete] AZAGFHe o] &dte =
Zolty. AHP:= 1970 thel Thomas L. Saaty(1977)° 2]&}<d
A Qi) o] AFENIEL JAEA Y AFTERE 1A

Hierarchy

St Sl 247Fe] At ost #oks B3 Ak
A A 9 AAS gekstual sk et AZE At
A% oty = AT e QA VFoE &
o stgAS U= 44 Qxd NEAE S5 W
< ARESHTE AFSIAIS S QAolA Z s e ATt TE Sk
Qe Hjgte] S8 AEE YER T FAE FAEHE
Aehv) 1w 8 H(Pairwise Comparison Matrix)S 2Hd3sk= A ©]
o}

SWOT #2419 92 <Figure 1>} 2t}
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<Figure 1> SWOT Analysis Frame

SWOT/AHP 42 th&3} 22 dAE A Fyeh

STEP 1 SWOT 4% —’}‘—331'?}1:]-
EQ ol (7Lx4 91@)1} RS

ekl SWOTA &
(Pairwise comparison)”} 7}

=
1= 7F 105 ¥4 =% Fofsljof vk

1x

fo K mlo

STEP 2 2E SWOT & W] QA& disiA Adulng
g3},

TAAYHE AHESEel SWOTZw(44, °Fd, 713], 913)
el Q95S Auun Frste] ¢S E%@D}

ol7|A EEd $AEE ARl Adete ARlE
o] Ad FoEE FEotth A4 9 (Analytic Hierarchy
Process: AHP)> S|AMAH @45 27 ©9E Aun|wsts 7|
Holo}, JAFAAY] d & % (preference)i= <Table 2> *4tiH]
N FLEY HTo| Yehd wkel o] 1oA 97bA] 4 Hi=

ole] 94z A=, ol U4 21o)H(linguistic) EF I}

<Table 2> M| SLE2| & (Scale of Importance
in Pairwise Comparison)

A Ho| Qo &S
1 S2!(Equal important) 24 a2} @4 b7} £Z0| £

o7t £2(Moderate
important)

32

24 a9l 24 b7}t o7

5 | i E(Strong important) 24 a2t 24 bJt BN Fo

7 | HESISRVeystong | o o o b} smKoz 20
important)

9 |Ztf S2(Extreme important)| 24 a2} 24 b7} HohHo= F2

2loiA Holzl M=S Afole] g4o]

= = l
==9| E7I

24,68 |I0IM FolEl A=

3= o
Hzo| | flet Zo| 24a7t 2AbE 7|Eo= EXE nf FFZ0| katH
o 24 b7} 24aE 7IECZ EH5IH 1)k} =Ct

Al2: Saaty, T. L. and L. G. Vargas(1985)

STEP 3 Y| 742 SWOTZEo| thaljr 2iun
Ajd F258 =290

g7yska

STEP 28} #ro] SWOTLE(HH, o4, 713, )l s
Adpl g7k st A AR ddehes 9ol
. 7FA AdE e Adivia B Ho afA] o] oigt
AFHE S ARkl AbEsked, THEAIE AFES] S8

=g 2o e clean
A-W= Amax - W

o714 A = Aoz dojR AwdEoln, AmaxE A

9 FHvf| Af-A(Maximum eigenvalues), W 1Z5-#E{ o]t}

STEP 4 4#4S A 3Th
Ao adde] 7Bt & 153 Amaxe 3 3 AF Yo

O]

A Hadel = 24 ¢ aRu A7 2] W], A
max7} noll % o}~ s Arn g FA5e] 4
e 7Y & 5 Stk dWdHE (R SHAE 49
Aoz wsigitty el = gl HlEe sk Aol
oA ] deEA SHE Zo

o &A=l il
71 th8k A= Ei
=3t %%‘5} 7)\ o8 gt

A7 A 9(consistency index: CI )= TR 2t}

O

52,
X

1:1
=)
=
|
e
=)
o,
=
o

(CR)°] 10% ©l3tolwd <

CI=( mdx_n)/(n]-)

71M ne Q49 $E WIlth
T, U3 H] S (consistency ratio: CR)y Th&3} o] 3 4=

P
= (CI/RD X 100%

o]7]A RI= QAR gum|wsgde] 7)o wet g
Agoitt. ol Aduadgde] god

o]37] wiitel AHo] WeTE dAFE FA "k 919
2|49 EE = <Table 3>9 2o

<Table 3> 2lo|X|£=2| £ (Distribution of Random Index)

5 2lo|x|4=(Rando . 2lo|x|<=(Random
si=2do| 37 sizo| 37
a2l 2| m  index) gzl 2| index)
1 0.00 6 1.24
2 0.00 7 1.32
3 0.58 8 141
4 0.90 9 1.45
5 1.12 10 1.49
AtZ: Thomas, L. Saaty, and Kevin, P. Kearns(1985)
3.2 SWOT/AHP HE&
3.21 =¥ s|EMIA 71l swoTRel =&

Y o 2
—_
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ool 2Ae Edle] 7M7) QQ5S

i eQle M= 2ot

=2
FZ%7]%(born global firm)2] 7342 ol

W b eas BEsgon, #7290

7189} 913 eQls EESith

2 2297

Foko] A (McDougall, 1989; McDougall et AL 2= 7
al, 1994)= = A Dok, Aol MY TopllA e El

3] ATEo] O wHitt and Ireland, 2000; Wright and Ricks,
1994; Zahra et al.2000), *719 =482 F2QACFE 2t
Q7N o A A2l F 1173 4 AH(Coviello and Munro, 1995;

il 3.2.1.1 Y&H 22

Q5L A UEd ecloz= AGA 29y 71995 291, ESA
HEH o7 AT oRlow 7R g glom, Sy FAAT A3 YA &
ekt =, & Aoz 71978 AR HBgA Ao A B
ATE T A o] ZRow EFHUAL SIS B H=o] o A
#3 A= FE Al EIth B3 7199 % SRR E Ved 9%, AAE
4, IR ko] o R, S AA dojet BAE 2l
o] o eclew FF Helk ZEa
Efa elelMe 1AW FHAFe] ARow, AroE

“d(path dependency)°] ¥ o2 H-FH STk

e eIES

McDougall et al.,1994; Moen, 2002; Reuber and Fisher, 1997, =5 45t
Young et al.,2003), 7= X459 F4 K Autio et al,

2000; Bloodgood et al., 1996; Shrader, 2001; Zahar et al.,2000),
YIEY = 93K(Covillo and Munro, 1995; Ovitta and McDougall
1994; Tsai and Ghohal,1998; Yli-Renko et al., 2002), =] A%

TEY AZAALE 59 FHEQAE AT EES, @ ok
1A
2007). = ) sl =1 e
) 2 ATE 3 BRY 4=y SERYIYY S
<Table 5>9} Zo] 47 33Tk
<Table 4> &t=d S|E3L 19| ZF 29l(Strength Factor of Korean Hidden Champion Enterprises)
e 2E20lSrengths) o1}
1.7 |47 &AL X3k Birgit Hagen et al.(2010), Wood & Robenson51997), hnlght(_1997), Moen(199§_)), Andersson\Z_OOO), Igor & Oprlano§2012),
1) Tleblo] S, AN, Sz 2 | MK O[BEH2002), TE(2000) HRIE(R004), IS8| ZEE(R004), EAIEH2005),0[EE HB2008), 0[St
GRRO| 7|7} Al KA Z|4252007), EH2S(2007), ZEH 51324(2007),0 (RS IEHZ(2009), Ake@,ZI215(2009), OS] oMY, SHxist
Aozt 2lcda! (2010), 2015, ZIRA ZIEH0d(2010), Xk D Ii0d AIRAL Z10[5(2011), Zleiay2011), SE3] 27 |3 MElE12012), 2xiee
Z404x]| = = = y =T omL,THS AN, = Ty e ), Tom e, 1Sy = = [
SO | shiicl sl xiak S0, 2A0]oZE01)
= Lindvist(1991), Igor & Cipriano(2012), McDougall et al.(1994), Oviatt & McDougall(1994), Knight & Cavusgui(1996),
2. &| AR} ZIElo| 1y S Madsen & Servais(1997), Gianpaolo & Fabio(2011), Zou & Stan(1998),Brush(1992), Z=r=4(2003), HHESRHIZEEN(2003),X|
1) ZYRie| 2y A B38| ZMI004), ZHENTEH007), 2252007, EREA(2009), XA ZRIS(009), R RIE0LMRA 7RIS
(2011), UERZA FI0I2011),
Kim et al.(2011), Kalanit & AVV(2012), Kalevi et al.(2010), Lindovist(1991), Svanie(2003), Zou & Stan(1998), Alex e,
1.7 axiony al.(2008), Igor & Cipriano (2012), A2 ZICHA 0 3442002), HHESSR BHESEN2000), ZI2SEI(2004), ZIAISE, T12321(2005) 212
1) 7|&f R&DIZ! 5(2007), O, 2Rl £|HZ2007), Ak, ZIT1S(2009), $14(2009), OJRHE 2UENZ(2000), Z=5S,=71&12009), Tl
2 HE Sy 21,2215(2000), 25, Hev|, $145](2010), HEH2010), MECH2010), Z2-=(2010), 2215, 28 ZEY(2010), 2
9 seeE a8 H2(010), A7 BI=01 NRA| 21815(2011), ZIBR(011), 0PI 22201, HoH 2B 2I0k(201, H0IYH
- 375(2012)
AEK[E
o 2'1) SRR Eh Birgit et al(2010), Narver & Siater (1990), Kohli & Jaworski (1990), Bell(1995), Svante(2003), Kim et al.(2011),
ZJ; 2) ZEx|E Brush(1992), Moen (2002), Kalanit & Aviv(2012), Kalevi et al.(2010), ZIEZ, T14242005), £HZ401(2006), ZI&= E=5}
20l | 3 Baxiey (2007, 212212007, BT 20{@010), USRI10, MECHE0, US010), B Steki20n), Ao 2B
5) SxjsiE 5 sleott e,
30PIER
1) HIZLA ZX|MS, ORI
Z)Qﬁﬁg, ORI, SHolAE =1S) Birgit et al.(2010) Knight(1997), Lages et al.(2008), Kalanit & Aviv(2012), Brush(1992), Alex et al.(2005), Thor &
) oo chiie} 12 Chtel Smon(Z011), Noen(2002), Zou & San(1998), 15221 Z1815(2009), HEEA010), 2SUDN0), LE2L010) OKSE) 0]
B A9, B1E5/2010), 2:42(2010),2/212K2010), AECHR010), ZET2010), Ziz(011), TEZ LiokiEon),
6) sHeA[Zol| EiEst
7) =HAIE Sl 3 ofdst
1, DR 5032
DgdEsE I McDougall et al.(1994), Oviatt & McDougall(1994), Knight & Cavusgui(1996), Madsen & Servais(1997), Forsgren(1989) &
usem B S S T Johansson & Vahine(1990), Igor et al2012), Brush(1992), 21215, 212 ZIEfe42010), X2l 20815(2009), Ao ol
29l ) 1 = O AIRALZIDIS(2011), SFSH2002), EH25(2007), HEE(2004), ORHE,EUENZ(2000), BiENZ, F101(2011), SFX}(2002),

4) Eoiii=
5 UESS 72

6 ==lol sixjs}, Z=Alelo] 7,

BEE A (Y AMEIRI2012), H0|%EeFH2012), ZRIEL,0[E3,22F(2012)

2) A 719k (resource-based view: RBV)Ole2h= #0615 E=913F Wernerflet (1984)1= 7191S AlF-A1 £X4 2] Fgto] ohd #do] Fgtoleta AFosisich A

7L 7

AL UASE py

Al
o
1999 A0S BAAL, FIAYL AFAAATOR RS, o] F FIAUL A4, 7167 A, 199 WY A 295 AL S} B
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able 5> =%

S|EMI| 17| el 2k (Weaknesses

Factor of Korean Hidden Champion Enterprises)

9FX (Weaknesses)

o1}

1. SHeAMHBEHTE

1) ZIG7ISdHol, g, A, AlZE, 7l 43s)

2) S0l et 2l T

3) F2[& Nt Al ZIE

HEAL

=
"o

0|Z,0|4%(2009), X|25(2001), H45H2002), Z=CHR((2004),
(2010), A2, 28 (2012), Al 23EH(2012)
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1512 AIZX| AL Zod
1) si2AlZe] 38 & 7|28 25
2) EMZ7I9| 2lAF, ARlE, HEM HELE
3) sHelA|&el RlIQay
4) 2518 R0|
5) HQUIERXT =
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ol
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A Study on Development Strategy of Korean Hidden Champion
Firm Utilizing the SWOT/AHP Technique

Chung, Youn-Kyaei*
Lee, Sang-Suk™.

Abstract

This study reviews preceding research for detailed factors to establish development strategies for Korean Hidden Champion firms and
classifies strategy factors into internal ones and external ones through specialists’ opinions to draw strengths, weaknesses, opportunities
and threats of each factor. It also sets hierarchical model to draw up a survey, distributes the survey to groups of specialists and
enterprises respectively and then examines consistency ratio. Fifty-four copies of survey whose reliability on responses is secured through
examining the consistency ratio are evaluated with their relative importance in factors by using SWOT/AHP technique and their order of
priority is determined. Based on their results, development strategies for Korean Hidden Champion firms are established.

SWOT/AHP analyses results show that external factors are with the opportunity of industry growth and the threat of intensified
competition and market uncertainty and internal factors are with the strength in order of technological competence, construction
competence in customer relation and marketing competence. The weakness in the lack of funds, lack of brand awareness in order. This
result suggests that external environments of enterprises that more emphasis should be put on the industry growth and aggressive
strategies cannot help but be adopted even in a global competition getting fiercer every day are seen more important. Then, it also seems
to be thought that the technological competence including R&D and specialization, construction competence in customer relation and
marketing competence should internally chosen for strategies to support strategies. The order of priority in development strategies for
Korean Hidden Champion firms is drawn as; (i) aggressive S/O strategy which utilizes opportunities by taking advantage of strengths, (ii)
W/O strategy which utilizes opportunities by supplementing weaknesses, (iii) diversified S/T strategy which utilizes strengths to make up

for threats and (iv) defensive W/T strategy which supplements weaknesses to overcome threats.
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