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A Study on the Smart Work Center Model Based on the Sharing
Economy Using the BMC(Business Model Canvas)
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Abstract

The advance of the smart working environment came the expectation that it would innovate and
revolutionize the way people work, particularly in a society where smart work is readily available for creating
a collaborative and ‘connected’ business. One of the core infrastructure elements for making smart work
a viable option is the smart work center, the promotion of which requires a new form of ‘smart work center
business model’ that can satisfy the purposes of both public services and private businesses. This calls
for collaboration between the public and private sectors. Recently a number of businesses have been making
significant headway in the creation of a new environment for business support and collaboration by adopting
a sharing economy business model in their offices. The so-called ‘Coworking Space’ is an advanced form
of business environment in the emerging 'smart work’ era, and comes with the benefits of reduced costs
as a result of sharing office space and knowledge sharing through the use of human networks. This paper
describes the framework of a ‘smart work center business model based on the sharing economy’ using
a BMC (Business Model Canvas), with an understanding of the characteristics inherent to the smart work
center and the sharing economy. It was on the basis of this framework that a smart work center model
for business incubation and startup, a private smart work center model for childcare services, and a
community marketplace model with a global network were developed.

Keywords : Smart Work, Smart Work Center, Sharing Economy, Business Model Canvas
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