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Abstract Smart flexible work has been a topic of considerable interest to researchers, practitioners, and public
policy advocates as a tool to help individuals manage work and family roles. In this study, we investigated the
types of smart flexible work arrangement and analyzed the organizational units associated with it. We found
that the critical success factors of smart flexible work and the specific types of flexibility make a difference in
the effects found. And we proposed on the direction of policy promotion that can contribute to the introduction
of smart flexible work.
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(Table 2) Familiy Domain Variables
Variable Operationalization
ReduceOvertimeP | ~ , 12 amount of allowances per month
avment - '13 amount of allowances per month
vy / '12 amount of allowances per month.
~ [(participants / total of rank five or
Familv Da above) * 100%] * 30% + [(participants
vy / total of rank six or less) * 100%] *
70%
- rank five or above: utilization
[(applicants / total of rank five or
above) * 60%] * compliance rate
Flexible =~ Work | rank six or less: utilization [(applicants
Arrange / total of rank six or less) * 60%] *
compliance rate [(fullfillment rate /
applicants of rank six or less) * 40%]
* 70%
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(Table 3) Work Domain Variables

Variable Operationalization
- performance of communication relationships.
numberofFacebookFriends.numberof TwitterFol
lower
online communication officer and SNS
communication performance
join Facebook group
theeducationofonlinecommunicationofficer
the SNS utilization rate of individuals within
the department
- policy initiation and promotion: the selected
examples of best practices registered.
taskimprovement:improvedregistrationofunreas
onablandinconveniencepracticesintermsofconsu
merorserviceprovider.
review the ideas and compare the before and
after.
~ (Previous year 2012 (second half) compared
to same period last year of savings + 2013
(second half) of savings over) / 2
{(Lieutenant reported cases * 0.5) + (number of
reported to superviros * 0.3) + (0.2 * number
of reports exaggerated)} / total x 100
- {(Field survey activities participants) / total}
x 100
Numberoflocalfieldsurveyparticipation

Comm.
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Policy
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Time

Field
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(Table 4) Family - Work Domain Variables
Variable

Operationalization
- <[(average number of rank five or
above conducted / the total of rank
five or above) x 100%] x 30%> +
<[(average number of rank six or
less conducted / total number of
applicants of rank six or less) x
100%] x 70%>
- the completed hours of the
training regarding to smart work
areas per each department

Vacation Utilization

Smart Work Center
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