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Abstract  With the rapid development of information and communication technologies, the boundaries of
markets become blurred, and with the increasing uncertainties and risks of the future, competition among global
companies becomes more intense. Accordingly the enterprises are considering or already taking cooperation
strategies with enterprises in a competitive relationship as well as cooperative enterprises in a high correlation
with one’s own company as a plan to actively cope with changes in management environments. Thus, a
cooperation strategy is an important element for the strengthening of the competitiveness of enterprises as well
as the survival of the enterprises. However most preceding studies on cooperation strategies focus only on the
effects of the properties of cooperation enterprises on the selection of cooperation partner enterprises and the
business performance of the enterprises. Therefore, this study carried out an empirical analysis of the motivation
and purpose of the construction of cooperation strategies by enterprise and what differences there are in factors
to which importance is attached in selecting partners. In addition, this study analyzed the differences depending
on the size: large and small enterprises and depending on the industry: electronics and chemical industries
during AHP using a pairwise comparison technique.
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Shorten new product development
and go—to—market speed.

Acquisition of the necessary skills and
resources.

Exploring new markets and expansion.

- - || Gaining flexihility for new industrial
Cooperation and business
motives and

objectives

Protective barriers avoidance.

Project risk and cost reduction

Realize economies of scale.

L_| Establishing the common industrial
standards.

[Fig. 1] Research Model 1

‘{ Impact on the strategic direction

—{ Resource fit
4{ Strategic fit

|
|
|
*—{ Impact on opportunities and threats ‘
|
|
|

Cooperative
partners selection

—{ Prior alliance experience

—{ Impact on the strengths and weaknesses,
—{ Corporate scale

[Fig. 2] Research Model 2
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Factors

Operational definition

Exploring new

Overcome the market entry

markets and barriers and adapt to the new
expansion. environment.
Gaining flexibility |Increase flexibility to convert to
for new industrial  |Cooperation system by
and business Business prospect and situation.
Protective barriers | To avoid the enhanced export
avoidance. provision and regulations.
Shorten new Reduce the time to new
Motives and |product develop- |product development and
objectives |ment and goto- |market entry.
market speed.
Project risk and  |Reduce the project risk and cost
cost reduction by share and cooperation.
Realize econo- In;rease the efficiency per unit
mies of scale. price of produce by concentrate
the resources.
Establishing the |Acquisition of advantageous
common position in its industries by
industrial adopting their standard to
standards. industry-standard.
Impact on the Woulq the c'ollab(-)ration helhp
strategic direction Fhe firm achieve its strategic
intent?
Resource fit Does the partner fit the '
resource needs of the project?
Does the partner have
Strategic fit compatible objectives and
styles?
Impact on How does the partner help to
opportunities and |respond the rapid changes in
Partners .
. threats the external environment?
selection

Is the prior experience an

Prior alli . .
exorﬁe;Ca:ce important factor to cooperation
be partner selecting?
Does th hel
fmpact on the oes the palt,ner elp to
enhance firm's strengths?
strengths and .
weaknesses Overcome its weaknesses?
) Create a competitive advantage?
Is the corporate scale an
Corporate scale important factor to cooperation

partner selecting?
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Rank

(Chemical ind.)

Small Corporation

Weight
0.127
0.083
0.110
0.079
0.175
0.141
0.132

0148

4
2
3
7
5

Rank

(Chemical ind.)

0.066
0.083
0.104
0.206
0.181
0.180
0.078
0.103

Large Corporation

Weight

4
1
3
5
7

Rank

(Electronics ind.)

Weight
0.064
0.122
0.109
0172
0.155
0.156
0.120
0.102

Small Corporation

6
4
2
3
8
5

Rank

(Electronics ind.)

0.063
0.070
018
0.268
0172
0.055
0.086

0.101

Large Corporation

Weight

industries
Cooperation
motives and objectives
Project risk and cost reduction
Gaining flexibility for new

industrial and business
Shorten new product develop—
ment and go-to-market speed

Exploring new markets and

expansion
Protective barriers avoidance

Establishing the common
industrial standards.
Acquisition of the necessary
skills and resources.

Realize economies of scale

(Table 5) The importance weight of the cooperation motives and objectives by corporate and
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(Table 6) The importance weight of the Cooperative partners selection by corporate and industries

Large Corporation Small Corporation Large Corporation Small Corporation
Cooperative partners selection (Electronics ind.) (Electronics ind.) (Chemical ind.) (Chemical ind.)
Weight Rank Weight Rank Weight Rank Weight Rank
Impact on the strategic direction 0.225 1 0.148 2 0.145 4 0.100 7
Impact on the strengths and 0090 6 0128 5 0.064 7 0147 5
weaknesses
Impact on opportunities and 0.10 5 0118 7 0.067 6 0.152 3
threats
Strategic fit 0.156 3 0.206 1 0.111 5 0.181 1
Resource fit 0.150 4 0.137 4 0.18 3 0.166 2
Prior alliance experience 0.068 7 0.123 6 0.207 2 0.151 4
Corporate scale 0.201 2 0.140 3 0.221 1 0.103 6
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