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Development of an Educational Program for Healthy Families: Application of
the Team Performance Coaching Model for Enhancing Minimum Team

Performance and Its Evaluation

Hye Yeon Kim
Faculty of Human Ecology & Welfare, Jeju National University, Jeju, Korea

Abstract

This study aims to develop an educational program for healthy families using Christoph's team performance
coaching (TPC) model and evaluate the program by program participant feedback. The educational program
is unique in terms of helping the program participants measure the health level of their families, setting
goals for the health improvement of their families based upon minimum family performance and seeking
ways to achieve these goals. The educational program was designed as 3-hour-course for the convenience
of implementing education and recruiting participants. The overall program was based on the characteristics
and principles of coaching. Those with a master's degree or above and professional coaches were recruited as
instructors. The first workshop for the instructors was conducted in 2 sessions, for 12 hours each (Dec 29-30,
2010 and Feb 12-13, 2011) and the second workshop was conducted Mar 25-26, 2011, for 12 hours. During
the workshop for the instructors, the final education program was completed based upon the instructors'
impression and evaluation. 8 instructors conducted the educational programs in educational institutions
and facilities across the nation. The results of the program evaluated by 419 adults of education participants
demonstrated the applicability of Christoph's team performance coaching model to the educational program
for healthy family and its effects. If various educational programs with flexible education hours and content
according to the needs of subject groups are developed, this educational program can be used as a basic

educational program for in-depth education and further service for the improvement of family health.

Keywords
Christoph's team performance coaching (TPC) model, principle enhancing minimum performance, team

performance coaching model, family health, educational program for healthy families
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Figure 1. The change and improvement of group's health before and after coaching [1].
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Professor] » holders or above » 2011.212413,12 hours, 30 participants » decidinga name » by instructors
. : -2nd Education: : : .
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Figure 2. Education program development process.
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Personal information

Education student

Region and place

No. Instructor ey e e Schedule
1 A Forties, coach 2011.5.18
2 B Fifties, coach 2011. 5. 28

20M1.9. 14

3 C Fifties, coach 2011. 5. 28
2011.6.18

4 D Fifties, coach 2011.6. 2
5 E Forties, coach 2011. 6. 26
2011.9. 28

6 F Forties, major doctor 2011. 5. 25
(healthy family specialist) 2011.5.25

2011.5.25

2011. 8. 17

2011.9.19

7 G Forties, major master 2011.9. 19
2011.10. 8

8 H Forties, major doctor 2011.9. 24
(healthy family specialist) 2011.9. 27

2011.10.9

28
16
10
21
21
13
7
28
18
51
8
10
27
18
28
3
36
46

Yongin. middle school

Chungju. training institute

Seoul. healthy family support center

Gunsan. community center

Gunsan. religious facilities

Seoul. education center

Seoul. healthy family support center

Seoul. education center

Jeju.
Jeju.
Jeju.
Jeju.
Jeju.
Jeju.
Jeju.
Jeju.
Jeju.

Jeju.

elementary school

university

continuing education center
healthy family support center
elementary school

education center

education center

education center

education center

education center
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Table 3. The General Characteristics of the Education Participants (V=419)

Categorical variable
Personal variable

Frequency %

Sex Male 30 7.6
Female 367 92.4
Age Under 39 78 20.1
40-49 204 52.4
Over 50 107 27.5
Education level 12 yrs and under 161 41.0
13 yrs and over 232 59.0
Occupation Managerial & official workers 79 21.1
Sales & service workers 70 18.7
House wives 174 46.5
Others 51 13.7
Status of marriage  Married 338 85.6
Not married 57 14.4
Household related variable
No. of children 1 72 19.6
2 21 57.5
Over 3 84 22.9
Age of the youngest Under 9 96 26.2
10-19 176 48.1
Over 20 94 25.7
Level of living High 128 34.2
Medium 191 51.1
Low 55 14.7
Continuous variable Mean SD
Age (yr) 45.0 6.7
No. of children 2.03 0.9
Age of the youngest (yr) 14.6 7.7
Household income (10,000 Won) 428.5 240.5
Household expenditure (10,000 Won) 268.0 149.3
Level of living (1-9 points) 5.5 1.7
Satisfaction of life (1-5 points) 3.5 0.8

Total numbers are different because of missing data.
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Table 4. Satisfaction on the Program by Education Participants (V=419)

Continuous variable Mean SD
Satisfaction with categories of the program
Duration” 3.62 78
Number of sessions” 3.44 80
Contents” 4.05 67
Procedures” 3.90 74
Instructors” 4.12 69
Place and facilities” 3.81 .70
Overall” 3.98 67
Satisfaction compared to the original expectation 7.27 1.73
for the education”
Overall satisfaction on the education” 8.32 1.19

?5 Point Likert scale (1, strongly disagree; 3, neutral; 5, strongly agree).
10 Points Likert scales (1, strongly disagree: 5, neutral: 10, strongly agree).
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Table 5. An Evaluation on the Contents of the Educational program (V'=419)

Family and Environment Research fer

Question items Mean SD
Recognition of family health 4.07 .63
Recognition of a goal-improvement of family health 4.08 .60
Recognition of the problems interfering with the improvement of family health 4.02 .61
Recognition of the solutions to the problems for improving family health 3.98 Al
Specific plans for improving family health 3.86 71
Willingness to practice for improving family health 4.10 .64
| recognize that my life will change from now. 4.13 .64
It will be helpful to improving my family health 4.16 .63
| expect my family health to improve. 4.30 .61
5 Point Likert scale (1, strongly disagree: 3, neutral: 5, strongly agree).
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Table 6. Strengths and Weaknesses of the Educational Program (V=419)

Variable Frequency %
Strengths
Look back on myself and confirm my willingness to change 62 14.8
Understand my family and identify the problems 57 13.6
Easy—-to-understand lecture 54 12.9
Recognize family health 60 14.3
Recognize practical goals and write them out 49 1.7
Others 56 13.4
Non-response 81 19.3
Weaknesses
Further points to be included in the program 48 1.5
Extension of education hour 39 9.3
Extension of the number of education 36 8.6
Sharing cases 41 9.8
Easy explanation 33 7.9
Others 41 9.8
Non-response 181 43.2
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