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An Empirical Study on Burnout in Clinical Nurses:
Focused on Bullying and Negative Affectivity

Han, Jung Hee' - Yang, In Soon' - Yom, Young-Hee?

!Graduate School, Chung-Ang University
?Red Cross College of Nursing, Chung-Ang University

Purpose: The purpose of this study was to identify the effects of bullying, negative affectivity and burnout in the nurses.
Methods: The sample consisted of 389 nurses. Data were analyzed using frequency, percentage, mean, standard
deviation, t-test, ANOVA, Scheffé, Pearson Correlation Analysis and Hierarchical Multiple Regression. Results: The
control variables of age, marital status, education level, current position, health status and work unit explained
30.2%(F=28.9, p<.001) of variance in burnout. The control variables, bullying and negative affectivity collectively
explained 49.7% of variance in burnout. Conclusion: The results indicate that the demographic factors influencing
burnout are age, education level, health status, work unit, while bullying and negative affectivity in the work places
are factors that influence burnout. These findings can be utilized to develop strategies to reduce bullying and negative
affectivity.
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Table 1. General Characteristics of Participants ~ (N=389)
. . n (%) or
Characteristics Categories M+SD
Gender Female 305 (93.8)
Male 24(6.2)
Age (year) 32.72+0.43
21~29 170 (43.7)
30~39 132 (33.9)
>40 87 (22.4)
Marital status Married 170 (43.7)
Unmarried 219 (56.3)
Education level Junior college 243 (62.5)
University 131 (33.7)
Graduate school 15 (3.9)
Religion Yes 232(59.6)
No 157 (40.4)
Work unit Medical unit 82(21.1)
Surgical unit 112 (28.8)
Special or other 156 (40.1)
Current position Staff nurse 299 (76.9)
Charge nurse 46 (11.8)
> Head nurse 44 (11.3)
Yearly income 2,000~3,000 222 (57.1)
(10,000 won) 3,001~4,000 122 (31.4)
> 4,001 27 (6.9)
Health status Poor 56 (14.4)
Moderately poor 176 (45.2)
Good 157 (40.4)
Total work 931+511
experience <1 45 (11.6)
(year) >1~<3 88 (22.6)
>3~<5 34(8.7)
>5~<10 87 (22.4)
=10 135 (34.7)
Present work 335%235
experience >1 112(28.8)
(year) >1~<3 152 (39.1)
23~<5 51(13.1)
>5 84 (19.0)
Number of new 0.85%+0.88
nurses 0 158 (40.6)
1~2 154 (39.6)
3~4 53 (13.6)
>5 24(6.2)
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Table 2. Behaviors Measured by the Revised Negative Acts Questionnaire

(N=389)

Dimensions Variable of bullying M=*SD Total
Personal related 2) Being humiliated or ridiculed in connection with your work 1.66+082 1.42+0.50
bullying 5) Spreading of gossip and rumours about you 1.42%0.65
6) Being ignored, excluded or being 'sent to Coventry' 1.41+0.68
7) Having insulting or offensive remarks made about your person 1.40+0.70
(i.e. habits and background), your attitudes or your private life
8) Being shouted at or being the target of spontaneous anger (or rage) 1.65+0.85
11) Repeated reminders of your errors or mistakes 1.52£0.74
12) Being ignored or facing a hostile reaction when you approach 1.41+0.72
13) Persistent criticism of your work and effort 1.29+0.57
14) Having your opinions and views ignored 1.45+0.64
17) Having allegations made against you 1.33+0.56
18) Excessive monitoring of your work 1.30£0.66
20) Being the subject of excessive teasing and sarcasm 1.24£0.59
9) Intimidating behaviour such as finger-pointing, invasion of personal space, 1.21+057 1.20+0.41
Intimidation shoving, blocking/barring the way
related bullying  10) Hints or signals from others that you should quit your job 1.14+0.46
15) Practical jokes carried out by people with whom you don't get along 1.16+0.46
19) Pressure not to claim something which by right you are entitled to 1.29+0.67
(e.g. sick leave, holiday entitlement, travel expenses)
22) Threats of violence or physical abuse or actual abuse 1.19+0.53
Work-related 1) Someone withholding information which affects your performance 1.89+£098 1.75+0.67
bullying 3) Being ordered to do work below your level of competence 1.70+1.02
4) Having key areas of responsibility removed or replaced with more trivial or ~ 1.60+0.86
unpleasant tasks
16) Being given tasks with unreasonable or impossible targets or deadlines 1.35+0.66
21) Being exposed to an unmanageable workload 221%+1.27
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Table 3. Means and Correlations among Variable

Bullying Negative affectivity Burnout
Variables M=*SD
r (p) r (p) r (p)

Bullying 1.55+0.42 1

Personal related bullying 1.42%+0.50

Work-related bullying 1.75%0.67

Intimidation related bullying 1.20£0.41
Negative affectivity 2,67+0.72 .33 (<.001) 1
Burnout 2.45+0.83 41 (<.001) .56 (<.001) 1

Emotional exhaustion 279+1.13

Depersonalization 2.06+1.15

Low personal accomplishment 2.32%1.09
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5. CHAIRIS) ZI%F LY QIR TS E, HEH UBNS U AT YV Table 35 Lok, B4 Aok, BE w47 izt
Zto| M ope] AREAE ekt 5 A4 o) op T o] Bes
= 27l0] FolAx wa A BAAY] BerS 271

diAtel ) ok 63, A AT, 2] o] Folxic kel ke A P 7R A= 56,

Table 4. Differences in the Bulling, Negative Affectivity and Burnout by General Characteristics (N=389)
Bullying Negative affectivity Burnout
Characteristics Categories torF (p) torF (p) torF (p)
+ + +
MESD o oheffé MESD gonefie M=SD Scheffé
Gender Female 1.55+0.43 1.36 3.331+0.82 0.16 2.45%+0.85 0.07
Male 1454024 (245) 3261071 (684) 250+0.58 (781
Age (year) 21~29" 1.43+0.45 0.61 2.85+0.75 2247 2.77%0.76 34.52
50~59b 1.48+0.49 (.,539) 2.731+0.64 (< .001) 2.38%+0.79 (<.001)
>40° 1.42+0.45 2.25+0.57 a,b>c 1.94+0.73 a>b, ¢
b>c
Marital status Married" 1.54+0.44 0.50 3.58+0.73 16.32 2.16%0.81 40.74
Unmarried” 1.56+£0.42 (.605) 3.13+0.82 (<.001) 2.68+0.78 (<.001)
Education Junior college® 1.57+0.43 1.87 2.76%0.70 5.64 2.63+0.77 15.87
level Universityb 1.50+0.37 (.155) 251+0.71 (.004) 2.18+£0.85 (<.001)
Graduate school 1.67+0.70 2.52+0.61 a>b,c 1.98+0.97 a>b,c
Religion Yes 1.46+0.47 0.38 2.67%+0.72 0.05 2.36+0.87 7.02
No 1.431+0.45 (.538) 2.68+0.72 (.817) 2.58+0.76 (.008)
Work unit Medical unit 1.51%0.36 1.05 3.36+0.76 3.51 2.55%+0.79 9.35
Surgical unit 1.5940.47 (.351) 3.1610.86 (.031) 2.68+0.90 (<.001)
Special or other 1.54+0.42 3.40%0.79 2.28%0.77 b>a,c
Current position  Staff nurse” 1.56+0.43 0.99 3.25+0.79 7.41 2.53+0.81 11.36
Charge nurse” 1.59+0.48 (372) 3.40+0.83 (.001) 2.45+0.83 (<.001)
> Head nurse* 1471034 3.70£0.79 1.92+0.75 a>b, c
Yearly income 2,000~3,000" 1.43+0.46 2.61 2.75%+0.70 12.44 2.60%+0.80 16.35
(10,000 won)  3,001~4,000" 1.52+0.48 (.075) 270073 (<.001) 2.40%£0.80 (<.001)
>4,001° 1.36%0.44 2194056  a>b,c 1.86+0.80 a>b,c
b>c¢ b>c
Health status Poor" 1.80+£0.53 0.13 3.00+0.75 2213 2.90+0.81 38.16
Moderate” 152036  (<.001) 2801065  (<.001)  267+0.71 (<.001)
Good® 1.48+0.41 a>b,c 2.40+0.68 a>c, 2.05+0.79 a>b, c
b>c
Total work <1 1.43+0.35 1.97 3.13+0.90 6.89 2.59+0.79 13.56
experience >1~<3" 1.57+0.47 (.099) 3.15£0.87 (<.001) 2.72+0.85 (<.001)
(year) >3~<5° 1.50%0.35 3.23+0.73 2.62%+0.76 a,b>d
>5~<10" 1.63+0.46 3.19%+0.74 2.66+0.71
>10° 1.53+0.40 3.61+0.74 2.05+0.78
Present work >1" 1.37£0.41 2.09 2.60+0.72 1.12 2.36+0.79 1.09
experience >1~<3 1.45+0.49 (.101) 2.67+0.74 (.340) 2.46+0.87 (.:353)
(year) >3~<5¢ 1.48+0.43 2.81£0.70 2.60£0.72
>5¢ 1.54%0.50 2.68+0.66 2.49+0.89
Number of 0 1.49+0.53 1.70 2.62+0.72 3.27 2.37%+0.87 3.48
new nurses 1~2 1.38%+0.35 (.167) 2.61£0.69 (.021) 2.40%0.83 (.016)
3~4 1.50£0.50 2.891+0.78 2.67%+0.71
>5 1.46+0.50 2.92+0.68 2.82+0.72
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Table 5. Results of Hierarchical Regression on Burnout
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Model 1 Model 2 Model 3
Variables Categories
B B B
Control variables Age -.30 (<.001) -.33 (<.001) -.25(<.001)
Marital status .05 (.332) .05 (.344) .02 (.647)
Education level -.14 (.002) -.12 (.005) -.11 (.007)
Current position .09 (.081) .09 (.068) -.07 (117)
Health status -31(<.001) -.25 (<.001) -19 (<.001)
Work unit -.12 (.005) -.12 (.003) -.11 (.004)
Bullying .36 (<.001) .28 (<.,001)
Negative affectivity .30 (<.001)
F (p) 28.86 (< .001) 4251 (<.001) 48.58 (< .001)
R’ 31 A4 51
Adjusted R® 30 43 50
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