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An Analysis of Agile Methodologies’ Trends and
Introduction cases of the Methodologies

at the ESA Ground Segment Software Development
Seok-Bae SEO* and Jihoon KANG*

Abstract

Agile is a software development methodology which was established for four objectives;
people, collaboration, responsiveness, and working software. Thus the Agile methodologies have
been applied not only software development fields but also various special areas of technology.
ESA (European Space Agency) adopt several Agile methodologies, including Scrum as the key
technique, for the software development of ground segment. This article analyzes trends of Agile
methodologies and introduction cases of the methodologies for ESA’s ground segment software
development.
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2.2 Modified Waterfall Model
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4.2 Applying Agile to Ground Segment
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