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Abstract

Since manufacturing and supplying corporations today come to view their practice of SCM as important, it
becomes essential to analyze and control the structural relationship between the information sharing among
corporations and the performances resulting from their practice of SCM.

It is thus the purpose of this paper to examine the factors that may prompt corporations to implement SCM
by means of analyses into the relationship between information sharing and practice of SCM which
corporations should lay stress on as well as the relationship between financial and non—financial performances
of corporations.

The findings of the study can be summed up as follows:

First, as for the relationship between information sharing among and practice of SCM by corporations,
information sharing among corporations turned out to affect such factors of implementing their SCM as trust,
commitment mutual dependence. Consequently, corporations are requested to endeavor to implement SCM itself
faithfully if they really aim to achieve their performances by practice of SCM and, at the same time, to make
efforts to obtain understanding and support for information sharing among themselves.

Second, from the analysis of the relationship between SCM and financial as well as non-financial
performances of corporations, it was found that trust, a factor of SCM practice, had influence upon
non-financial performances of corporations, but not upon their financial performances, while commitment and
mutual dependence affected both financial and non-financial achievements of corporations. Therefore, it was
made clear from the analysis that the decision and systematic control of SCM activities which best suit to a
corporation play an important role in improving its financial and non-financial performances, because they
greatly depend on the implementing extent of SCM factors such as trust, commitment and mutual dependence
among corporations.

Keywords: Information Sharing, Supply Chain Management, Performances
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