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A Study on the Evaluation Criteria for the Performance of Smart
Grid Pilot Projects

Kim Hyun-Jae', Park Chan-Kook
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Abstract  South Korea is carrying out and expanding smart grid pilot projects to build a framework for a
national smart grid and expand overseas markets. It is important to properly evaluate performance for the
projects and further develop related businesses in a more desirable direction. This study is to provide evaluation
criteria for the performance of smart grid pilot projects and a basis for further continuous development
according to the type of projects. Evaluation criteria were selected through reviews of documental materials and
expert discussions. The viability of the proposed draft in the situation of South Korea was examined by expert
Delphi surveys. The Delphi surveys were conducted twice, and therefrom drawn were 18 evaluation criteria for
6 evaluation categories.

Key Words : smart grid, pilot project, performance evaluation, evaluation criteria, delphi method
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