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ABSTRACT

Knowledge management system is crucial for increasing organizational performance. However, despite this
importance of knowledge management system, many companies fail to facilitate individual employees’
knowledge sharing. One of reasons for this failure is the lack of consideration of how individual employees’
characteristics and their interpersonal relationship influence on individual-level knowledge sharing. To explain
individual-level knowledge sharing, this study investigates the mechanism that employees engage in
knowledge sharing activities with their coworkers from the social exchange perspective. We have two
purposes of study. First, we examine whether coworker’s task-related help seeking affects employee’s
knowledge sharing with them. Second, we investigate the influence of help-seeker’ characteristics as
moderators on the relationship between task-related help seeking and knowledge sharing. Specifically, we
considered coworker’'s maladjustment, LMX, and ability as moderators. Our analysis of 192 employees shows
that the main effect of coworker’s task-related help seeking on knowledge sharing is not significant.
However, coworker's maladjustment and LMX moderate the relationship between task-related help seeking
and knowledge sharing. The positive relationship between task-related help seeking and knowledge sharing is
stronger when help seeker's maladjustment is high than when it is low. And the positive relationship
between task-related help seeking and knowledge sharing is weaker when help seeker’'s LMX is high than
when LMX is low. The results of this study have theoretical implications that enrich our understanding of
individual-level knowledge sharing, and managerial implications that suggest employees’ appropriate attitudes
to facilitate knowledge sharing in a coworker relationship.

Keywords: knowledge sharing, task-related help seeking, maladjustment, leader-member exchange, ability, social
exchange theory
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Model 1 Model 2 Model 3 Model 4-a Model 4-b Model 4-c
Step 1 AT

A -31% -31% -08% -29* -29* -28*

k] .04 .05 05 05 06 .06

2] .06 06 08 07 09 08

A A 21 20 18 17 18 18

TaodH -01 .00 -01 .00 .00 01

Tro g -.06 -06 -.06 -06 -.05 -05

T899y 19* 18* 14 14 14 14
Step 2 SRS

Egolreaxy 08 06 10 09 10
Step 3XAWE

FRoFXARAH L -.04 -05 -03 -.04

TR 9LM 05 06 08 .06

A R 15 13 14 14
Step 4 F5A&gy}

R R A R 15*

S8 Q2 L MX -16*

L9 Aw=g -.09
Overall F 1.40 1.38 1.78 2.00% 2.08* 1.74
R’ 05 06 10 12 12 11
Change in F 1.40 1.24 274 4,00 4.90¢ 1.27
Change in R’ 05 01 04 02 02 01

N =192, * p < .05, ** p < .01 (two-tailed).

neow FRo 240 LMXS 2R}
7hael st Qxsgon), Fel s 29E
sh= felshA itk olol diAME ofel 71 3
Ho] FPseleh AA, SR 5o WS Wt =
Ay go] FAAU IMX7E She A9 sk gl

& THIAA B TPl T,
= :

o) 7loll o)53te] A2 T A
5t s Ao] =09 on|ait), wleld, Haeo
5901 58 Wl 08¢ oz Aunow A

ol
ol
i

ofr
ol

N
52
o
=
o,
ftjr
A=)
X
1>
tlo

!
do o
ol
X
N
X fe e

ko
ol
&
>

>,

I

2, Jh
>~

>

toy

iy

off i 2 o ol

El do o
to,
1o
ojd
oXl
2
Mo

o
asy
O. ﬁ
>~ O
iy
flo
v
[
N
=

o)

o} whe] 2ARAge 2AFH0] o] o]
% olg 7H ol f= dddteleg, TINVA BA|, o
T 25 %) AT 4 dov], IMX £ R
g oo] e 2oEe] Ydleg, Ao A
=

) AEE WS 5 ek 2ARAG] EAL LMX

110

X|AIAAHAT M 13H M4



2 T2Rdnt olE2] SFo| x[ASR olxls Fgol 2et A

4l

7} ke Aol AN olalsAY S48 Sl B}
= AL AAH o7 oun|eix|= gt} ueba 2
P =geqH ARk Al s sr
ZABAST [ MXe] ZHAEIE= FolnsH veht
Zolet digd < 3l

SA), SElo] e EHto] 9Hs= xAle] EA
& aesfor & dart A s W w8

o

ol

o
NN
>,

Y
N rr
iy

R =T o [ LS | R
N
] >
o

M sl
2

o3

o ot

2

%
TN

of
£y

I
o1

|o

il 2

N

oy e
o

o
|
=
X
o i
fo 4
rot
>
1>
o
i
oXl

Jm
-
P,L‘
X

o oy
By

2
ro,
2
5
-
SN
e
L
olf
ox.
&
HH‘
O,
=

9,
&
bl

“m rulrl
N,

o] 23& A ol5elA A
A48 oJre] AAFH7H
o 5] Yhe wpolx= 3}
) 27} i

T o
—ﬁ' ol.r{
:Oé

m&J%ﬂm&i—EOHJZiNL

o
SN o

oX, o¥ I
e
ik e i e -

N

kil

~
o o
N
1>
of
:10 o{-r{
L
1o
ol
ol
Yy

s oX
o
G

o=
&
ofr
fo nir o

T Ak 2 Al =

Ag
k1
o
ko
O 1
=)
Jlm
o,
W it =

>,
o
N
ok
o,
BN
X,
—{;l
(e}
o,
o,
[\
S
_0|L
£l
N
. oo O ol '%

N
Or?.z_‘_'
o
-

2 o
U e

ko
OIO o}i‘,

o A2 APIE ol olafsAt

o,
g2
N,
=)
Ao
=,
N
>
o,
2
oy
=
flo
Y
1>
(e}
N
N
R
oHo BN off
N

=

off ro

i 1>
N
i
folr Ob
S Tl
e a o, Lot

i %0
:oé
kA
iy
lo
BN
k)
%,
o
il
r\i
1o
)
1>
2 ol
o do
N il
o,
RN

ST
=D
>

~

-

et of
pou}
o
o
vl

ol

ol

N

=

.

=

BN
e o
+
S

oL o
e
wt =
o

o

T N
»
-
ox, T
N

ko
ox!
_\'i_L
X
Az
o]
Ho
1o,
o
ol |
o
1
o,
)
N
S
4
1o,
=
ol

1ol
V’S‘”O] iOV = oty =g ATl
T 8439 A oA 7HA] AFS)A Hlgo]
THBamberger, 2009; Blau, 1955; Renzl, 2008;
Shapiro, 1984). & £ on|A|7} &FHAY &
< AETE 7FsAdo] EAlgt & 4
AAreRe] BAAZE FA K3 2AFAHLES A Ul

o

jrrl

N
2

]_

1 o oY
ol
o (g ru%

o=

oA ZpAlzre] =7 WolA] QL FFsAo] &7 ujE
ol O]Eisl AbE A v e-S QEkal g o HelAel
= 7H 7FsAo] k. SHAINE o]k 454 0]
a1 Wl HEi Ar|FHow B 2A 7RIS
A B A 7FAL Aol B ATAwE=
ZAo|A] o]He-S AT 9= TAUSe] AT ow
¢S sk A9iE i) Y Ade 35
& 9le Aol ANRLE AT
2. A7el eAE H FEAT A

AT ??}74]@ e i o B o s
E 3 ARIA s
atﬁ-’? TEWF ] RIMAIE A
ket AL e Weleth =4, & Al
=7 i S 22F T2 sto] FUEe
(common method bias)E FA:8}3517] ¢

SHAIRE A2l Algerittal A|74gk Algtat o

"

Yhar A7k Ao} ejde] AAFHA] e e 9
o} ol @ O&H Aelel disir= 5 A5 &
al 7L HAUSE tEsl = 2ot 9le Aol A
A, & A e 7 FddEs tdeR
HlolEE RSkt ik o] v Aol £
AASE thom st AAefel] ddd & A
o A7 tEA e i Qlvk w5 7
8 b s Bel ATAe] s AS
= Aazt 9tk oF 5o] AT Aol B3 A
Tl 2ARA S AU IMX7F R FR7}
a4& I A ofeH AMS TR ¥= TFe

2012. 12.

111



oy
HT
02
=]
4>
™

Aol Q. whA fekgee] o] Ao A
g0 g ARGl /Y LIMX7E W TR
AAetE ek A ololE feiM £ 24T
(I ER)el oJ8) olgo] 23Ie 4 A4e ¥
frohs A%l Aol UstE 7hsAdel ok v
o8 £ Aydde AiHeR A4s 8% A
S 5743 Zlo] oheh Wit e mas 8%t
BrmE SAAT AR S a3l wee
A4 8o MAET o Hoh w5 el
A AdE drid aAssleAe] ARE AR
= 5748t ArAadE *b%i 487} &

449 AR AT g

o)z Ak

il
kl
MO
ok

#HH P, HA5HE SR, AAAFAT,
Al 1248 As, 71-87
[2] 21& (2011), Ao, oEA =Aalof
shp-Ale el 8ake] A, AAE A
T, A2 ARE, 1-16.
3] A% (2011), TEIANN =gl #et
AT, A=istal BRALekel =

[4] 753, ol (2012), 22U A4 UEY
A7F ke 2 Hals E‘a“ﬂ A= B A4
QAT AP, M3, 141

(=2 28]

[1] Aiken, L. S, and S. G. West (1991),
Multiple regression: Testing and interpreting

interactions, Newbury Park, CA: Sage

[2] Anderson, S. E., and L. ]J. Williams (1996),
Interpersonal, job, and individual factors
related to helping processes, at work,
Journal of Applied Psychology, 81(3),

282-296.
[3] Babcock, P. (2004), Shedding light on

knowledge management. (cover story), HR
Magazine, 49(5), 46-50.

[4] Bamberger, P. (2009),

help-seeking: Antecedents, consequences and

Employee

new insights for future research. In J.
Martocchio, H. Liao, & A. Joshi(Eds.),
Research in personnel and human resources
management, Vol. 28, Bingley, U. Ku
Emerald, 49-98.

[5] Black, J. S. (1988), Work role transitions: A
study of american expatriate managers in
Japan, Journal of International Business
Studies, 19(2), 277-294.

[6] Blau, P. M. (1955), The dynamics of
bureaucracy, Chicago: University of Chicago
Press.

[7] Blau, P. M. (1964), Exchange and power in
social life, New York: Wiley.

[8] Bolino, M. C. (1999),

impression management: Good soldiers or

Citizenship and

good actors?, Academy of Management
Review, 24(1), 82-98.

[9] Brown, J. S, and P.

Organizational

Duguid  (1991),
learning and
communities-of-practice: Toward a unified

view of working, learning, and innovating,

112

R|AAGAT M13H M4



2281 olEe

dm

ol XA 7ol nlxl= Sedof ek AT

Organization Science, 2(1), 40-57.

[10] Burke, R. J.,, G. Duncan, and R. ]. Weir
(1976), Informal helping relatoinships in
work organizations,
Management Journal, 10, 370-377.

[11] Burt, R. S. (1992), Structural holes: The

social structure of competition, Cambridge,

Academy of

MA: Harvard University Press. .
[12] Cabrera, A, and E. F. Cabrera (2002),

Knowledge-sharing dilemmas, Organization
Studies (Walter de Gruyter GmbH & Co.
KG.), 23(5), 687-710.

[13] Carter, C., and H. Scarbrough (2001 ),
Towards a second generation of km? The

people management challenge, Education &

Training, 43940, 215-224.

[14] Cummings, J. N. (2004), Work groups,
structural diversity, and knowledge sharing
in a global organization,

Science, 50(3), 352-364.

[15] Davenport, T. H., and L. Prusak (1998),
Working knowledge: How

Management

organizations
manage what they know, Boston: Harvard

Business School Press.

[16] Emerson, R. M. (1962 ), Power-dependence
relations, American Sociological Review, 27,
31-41.

[17] Ewing, J., and F. Keenan. 2001. Sharing the
wealth, Business Week, Vol. 3724, EB36-39.

[18] Fenner, C. R., and ]. Selmer (2008), Public
sector expatriate managers: Psychological
adjustment, personal characteristics and job
factors, International Journal of Human
Resource Management, 19(7), 1237-1252.

[19] Foss, N. J, and T. (2002),

Transferring knowledge in mncs: The role

Pedersen

of sources of subsidiary knowledge and

organizational context, Journal of

International Management, 8(1), 49-67.
[20] French, J., and B. H. Raven (1959), The

bases of social power, studies in social
power, Ann Arbor: MIL: Institutes for Social

Research.

[21] Graen, G. B., and M. Uhl-Bien (1995),
Relationship-based approach to leadership:
Development of leader-member exchange
(Imx) theory of leadership over 25 years:
Applying a
perspective, The Leadership Quarterly, 6(2),
219-247.

[22] Granovetter, M. S. (1973), The strength of
weak ties, American Journal of Sociology,
78, 1360-1380.

[23] Hansen, M. T. (2002), Knowledge networks:

Explaining effective knowledge sharing in

multi-level  multi-domain

multiunit companies, Organization Science,
13(3), 232-248.
[24] Huber, G. P. (1991), Organizational learning:

The contributing  processes and  the

literatures,  Organization  Science,  2(1),
88-115.
[25] Husted, K., and S. Michailova (2002),

Diagnosing and fighting knowledge-sharing
hostility, Organizational Dynamics, 31(1),
60-73.

[26] Kaplan, E. M. and E. L. Cowen (1981),
Interpersonal helping behavior of industrial
foreman, Journal of Applied Psychology, 66,
633-638.

[27] Kogut, B., and U. Zander (1992), The
strength of strong ties: The importance of

philos in organizations. In N. Nohria, & R.

2012, 12.

113



22 9ol 4+ 7

Eccles(Eds.), Networks and organizations:
Structure, form and action, Boston, MA:
Harvard Business School Press, 216-239.

[28] Li-Fen, L. (2008), Impact of manager's social

power on r&d employees'
knowledge-sharing behaviour, International
Journal of Technology Management, 41(1/2),

169-182.

[29] Mayer, R. C., and J. H. Davis (1999), The
effect of the performance appraisal system
on trust for management: A field

quasi-experiment,  Journal  of

Psychology, 84(1), 123-136.
[30] Mayer, R. C., J. H. Davis, and F. D.

Schoorman (1995), An integrative model of

Applied

organizational trust,
Management Review, 20(3), 709-734.

[31] Obstfeld, D. (2005), Social networks, the

tertius iungens orientation, and involvement

Academy of

in innovation, Administrative  Science

Quarterly, 50(1), 100-130.

[32] Pulakos, E. D.,, D. W. Dorsey, and W. C.
Borman (2003), Hiring for knowledge-based
competition. In S. E. Jackson, M. A. Hitt, &
D. A. S(Eds), Managing knowledge for
sustained competitive advantage: Designing

effective human

strategies  for resource

management, San Francisco:

155-176.
[33] Reagans, R., and B. McEvily (2003),

Network structure and knowledge transfer:

Jossey-Bass,

The effects of cohesion and range,
Administrative  Science Quarterly, 48(2),
240-267.

[34] Reinholt, M. 1. A., T. Pedersen, and N. ].
Foss (2011), Why a central network position

isn't enough: The role of motivation and

ability for knowledge sharing in employee
networks, Academy of Management Journal,
54(6), 1277-1297.

[35] Renzl, B. (2008), Trust in management and
knowledge sharing: The mediating effects of
fear and knowledge documentation, Omega,
36(2), 206-220.

[36] Scandura, T. A., and G. B. Graen (1984),
Moderating effects of initial leader-member
exchange status on the effects of a

leadership intervention, Journal of Applied

Psychology, 69, 428-436.

[37] Shapiro, E. G. (1984), Help seeking: Why
people don't, Research in the Sociology of
Organizations, 3(213-236).

[38] Small, C. T., and A. P. Sage
Knowledge

(2006),
management and knowledge
sharing: A review, Information Knowledge

Systems Management, 5(3), 153-169.

[39] Srivastava, A., K. M. Bartol, and E. A.
Locke (2006), Empowering leadership in
management teams: Effects on knowledge
sharing,  efficacy,  and performance,

Academy of Management Journal, 49(6),

1239-1251.
[40] Stevens, L.

Knowledge management, October, 54-60.
[41] Tsai, W.

intraorganizational

(2000), Incentives for sharing,

(2001), Knowledge transfer in
Effects  of

network position and absorptive capacity

networks:

on business unit innovation and
performance, Academy of

Journal, 44(5), 996-1004.
[42] Tsai, W., and S. Ghoshal (1998), Social

capital and value creation: The role of

Management

intrafirm networks, Academy of

114

X|AIAAHAT M 13H M4



SEO| i 2eunt 0|59

dm

o| K|AZRo| o]x= Halol B3+ AT

Management Journal, 41(4), 464-476. research, Human Resource Management
[43] Voelpel, S. C., M. Dous, and T. H. Review, 20(2), 115-131.

Davenport (2005), Five steps to creating a (45] Wieselquist, J., C. E. Rusbult, C. A. Foster,

global knowledge-sharing system: Siemens' and C. R. Agnew (1999), Commitment,

sharenet, ~ Academy  of  Management pro-relationship behavior, and trust in close

Executive, 19(2), 9-23. relationships, Journal of Personality &
[44] Wang, S., and R. A. Noe (2010), Knowledge Social Psychology, 77(5), 942-966.

sharing: A review and directions for future

2012, 12. 115



oy
HT

g

-+

A

AN O

Z 2 A (Boyoung, Kim)

AR gt Aoy 2ugaE A7 Folth AMLddu AYEtHE Es)
a1, At A AP FE ool A MAL uvkAL T E HE5SIGH B o
?_ —,—-Xﬂl‘ Coggi ]]_'Sg__l_r 0‘4 Oﬂ‘d— 94 5§£ a]}]}d ﬂﬂ ?40]% %—‘_O]

o,

ol &= &l (Soojin Lee)

AR At gt dgsty ks F EYets FHlsl stk Al
ot FFetas Esta, Aedista A 3AS X8t jr, AU} F A
o2 Byl YJesiginh A7 F8 WA Foke gy, 9¥Y de, A
2174, OCB 5ot} =2 International Journal of Business Research 52| =
AgteAot BRTAT, IARAAT, 2AARJMARHAT T FuigtEA
AT

116

RlAlZdo T H152 H4s



