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An Exploratory Case Study on the Localization Activities of Automotive
Components SMEs: Transplants of Hyundai/Kia suppliers in the US
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ABSTRACT

This study empirically investigates the differences of dominant management problems (hereafter, DMPs)
among transplants in different degree of localization, based on the exploratory case study on the nine
transplants of Hyundai/Kia suppliers in US using AHP(Analytic Hierarchy Process) technique. On the results
of the literature review, this study divides the DMPs of transplants into three main categories such as
building human infrastructure, stabilizing manufacturing processes, and building learning network. Each
categories is also divided into four subcategories. The degree of localization includes two variables such as
the localization stage and the employee size of transplant. Main findings are as follows. First,
’Communication among Korean and local employees’ is important DMP in all transplants examined. Second,
"Local adaptation of Korean manufacturing technology’ and ‘Education on the Korean culture and
management practices’ are more important DMPs for less-localized transplants than more-localized ones. On
the contrary, 'Motivating local employees” is more important DMP for more-localized transplants than
less-localized ones. Third, 'Education on the technology and quality’ is more important DMP for transplants
in post-production stage than in stabilization stage. On the contrary, ‘Staffing local employees’ is more
important DMP for transplants in stabilization stage than in post-production stage. Fourth, ’Acquiring test
and measurement equipments’ is more important DMP for small-sized transplants than large-sized ones. On
the contrary, adopting new technology’ and ’Building local suppliers network’ are more important DMPs for
large-sized transplants than small-sized ones.

Keywords: Transplant, Localization, Dominant Management Problemy Localization Stage Automotive Components
Suppliers
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KMMG(Kia motor manufacturing Georgia)’} X%
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137, Rutherford, 2000: p. 749; ¥MdE, AES, 919
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=
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—r?f}, 2011, 993, 2010; McDougall, Shane &
Oviatt, 1994; Gankema, Snuif & Zwart, 2000). A#,
=42 7ZA-5-910]&(monopolistic advantage theory)

710 ﬂ%oml%(hablhty of foreignness)e Z&
AT 7 e AAHE 7RInd =20l A7t
= Ec Aol oF e Ho AR EA
(foreign direct investment)7} freldtthal dpetgit.
71901 71, BAE, HlE Fol 7Nek AA9E
AL QohE AR ofuet o B2 sl
oA Eed o ¥ w2 olde 7Ud = ok 1
AU A FPol #ET 7Y AE A V1Y
of Hlg) Ao, =3}, &= dA el e A
A, e Aok WA SollA FfR el=elnlE

S 7HA7] wj&el, Hymer (1960 ©|& F83] 29
& = e 2o A8 § S44 BATHE
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(Hymer, 1960; Caves, 1971; McDougall et al., 1994
A%, 2010).

=4, AFTHT7]01E(product cycle theory)E 7]
o], FE2 T IRl AFS AlTsTt &
F ATl FHEF7I7E Awrlol Jdste] B9
Higto] vl g0 WalstA| HH, oA FAE s
A GAYNZIAE sleloll F=tal o8 HiReR A
B ARE gHaEE FU Lﬂ? 7193%He] 73 Aol A
e EEstaA st FA%THVernon, 1966;
McDougall et al., 1994).
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ol 5s sk WY FolA aAHEATL T
oF ME = Aol o3 WE B G8Folg=
FAolth. 71}lol s S SR ZEd e
A& Ak, BRE, A2 S5 sZ ojdsof &

FaAo] A= ol ﬁoﬂx} 1S AFRE 5
ke A Hoe UR2FS B4 Ho a8ow
o 4 AUtk sl WAA A Il Hot
, B4, 971 SellA BEAAe] IR aH, Vs
I ZE dEA(tacit knowledge)E THFeH= 73 A
! HES FA B ojHebr] offa
B2 Hlgo] agg Wt ofyz} sjedEYr} 7]3]
F9]2 ¥ F(opportunistic behavior)S & 7=
7] 2ol ARANY &80 de F A
(Buckley & Casson, 1976; McDougall et al., 1994; %
A, 2010,
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theory) #H32 ZAFE EAsE 7]

ol

o

reaction
214

e
o

(Knickerbocker, 1973; McDougall et al., 1994).
tHiAl, 9 AFAEe ddARRAE B8
BERA ta 85 vela, oE
o, Y&l w FVlIME = 18FE= 3
Sl olal 25 Al mwﬂw% T
7497t B, o= 7I]lol ER RAR Ew d
A AR AL Fshl AsiMe EHQP% H5AE
g Bash ook vFol f70) 2hEL ol 9
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2010; Mishina & Takeda, 1995).

AXA, AL AHIA (international new venture)©]
22 ATl g5 seilES ske 71(ie
born-global)®] EAE A3ty A 22He vie
o2 s t7|9F tEA &R 7ol 23 o]
e Aol HuAFxlel 7HAE e A <
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(McDougall et al,, 1994 ©%3, 2010).

npREto 2 A S A o] E(stage
internationalization)> 7]°] Athzos2 A3 @
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Gankema et al., 2000; ‘¢%¥ 35, 2010).
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= WY 3 AR AEFAA sk 37l o
3l 100% 4frde 7HAY 48T v afds
I #2719 FEedthe 3de EwIY
(Florida & Kenney, 1991). 719¢] 3i9|& Zl&Edh=
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oA 22+ AIAITHA o] RE AsAE Aaketal Il
g Zde 24, Ede 1948d L EnHbo|(moped)
AR AYE AT 1962378 Asab Aiks AlE
SHTE Ethe LEHbe] ARYe 8l 2FFH =4
e AZS AAY 5 AT 19580 L EHlolE
oAl Fslr] ARl 196430l Pl £
Ento] Aol Ao Arks A|EIG o1, 1979\ F-E]
= $ 34 5uivkES FAGE esfoleF wgxd ¥
Z(Honda of America manufacturing, Ohio; HAMO)
oA QEHI|E ALkE] AlAREIATE St olH %
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Sorenson, 1991). o] 3= 1986\de] 7iuith 2ElE]
T dE2" 34, 19890l e Q3o oF o] ~E

gHEl T4, 199530 JAZ d A8 FA, 18

FordAtel @AHRALE w= es8fo]eF of #ol2
e F7FIAL 2003\ dFE v HAASE R
B3kl I THHolweg, 2007).

2001 el W= depvlr Zd 3 UG EQER= 1958 ARE ml=o] Fujclo] UAARE
(Holweg, 2007). 1984 GM¥} HEPHRIS ARsHA dX349
HARS 1966\ 78] WA S ofah 2 ZeQllE| 29 F o TS 7HA =]l =QEF GME A7
daUnlFlA TR £9517] AREAT, 1983d 3 =2EAZ 1982 & 2e GMe] Ag]Eo}
o R ERE HIEIIE TGSt = 9B F ZYEE TAL 19del FREA HAL
o] 7HAHEl sk gkl fal vl= EldA NUMMI(new united motor manufacturing, Inc.)=
F 2vi 24e e9s] ALSIl. 193dels FWARTE ERERE NUMMIE 43202 344
(F 1) |0lX[H9e] XsA dXSEHS
2524 A & A9 +Pd= F8 ng
Z 2~uhA WAIR FoEEt 19623- | ¥ &, F=, A&
Z ~upAl n) = A UolF grERAE 1978-88d | =M, AlEt
s HAF ofxp ZEQlH 2, 19663 | 22F, AEZ, Zuid]
Fo 2untrt
heas n) = Q3lo] &5 wg] Al 1982\d- | oJZ &, o}t
S 2HNMMC) vl B Al 2mu 1983 | AI2E, &Eut, HAnt
NUMMI(=8E-GM) | Pl HjZYols ZHZE 19843 | A1RH v}, ZYPS
= itk 2etg e s dysd 1986'd- | &HjAllo], A, offet
HRTHEE &) vl WA Y S 1987'3- nl2o} 626, B ~H
v HAl-FgtolEY | Hx dEkolF EFHH-nT 1988'd- | o] 2 ¥z, HEtA]|, BA
% 2 EHTMMK) v= AE I F ZAEHE 1988'3- e, 0}%%
% 2 ETMMO) Autt 2ete] 25 BB A 1988'd- | A, EY2
=t Hs 23to] & F o] ~E Z|HE 1989'3- Oi.L_, A1)
ZHpRoo] 22 v = eyt 2kl 1989d- | ZH L, 2714
CAMI(£27]-GM) Mud 2etg s YA€ 1989d- | MIER, 29T E
A Ayt AW Rar 1989-931d | 2 e}
RS A Hla R38Fol e off oA 1993d- | 2EA, A2E
BMW u) g A2 Eetol U 1dd 1994'3- | 73, 74, 75
BMW WA HZ B2} 1995d- |3 Alg=
A WA A AE 1995'3- SEIS
W22z vl el W 1997d- | M =
= 2 EN(TMMI) o= Qlt)ofutE T xE 1999d- | E=, Ay
=t vl daunls g 2001d- | 20 A9
Sk vl HAAIE = A" 2003d- | A=E, ElolRk
fijtH(HMMA) o= dehifrtE Bl 2005\3- | 22uEr
7] o KMMG) Ul ZRo}F YAEZQIE 2009 d- | AFERS
5
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o} ol= 3 oplEHE A
1988 5B 523 dA34<20 TMMK(Toyota motor
manufacturing Kentucky)& ZE 7|5 ZA el A
Hato] ettt 22 &fol vt Leeesr A
BeEA] F%(Toyota motor manufacturing Canada,
TMMO)S F718199aL, 199dell= ml= joius:
zh2H FA(Toyota motor manufacturing Indiana,
TMMI)S 71819 CHMishina & Takeda, 1995; Cho,
1995; Holweg, 2007).

Hiabs ks 1989 Ayt AT F2gol] At
127 530 qrRe] 2yt Adksde A 8}%1@ a
Ayt HERt o935 jlo] A-siol @
ATEERE oHAE HIA X FEWAY
Rlsked A= 27k 53T Holl AakslA] Fshar 1993
ol 7hs& T AT 19960l 33 ¢
ejshaA 53 Ao &2 Yo o) 24l

A 2 EBAS wgkt. T2 10d0] A 20054
of T ml% WepielE EaslE E2(Hyundai

motor manufacturing Alabama, HMMA)< A §st1
2006\ 5H 2UEE A4kskr] ARkt HMMAZL
AR FOAEAT) ZANF ALEIIAE F
% (Kia motor manufacturing Georgia, KMMG)< 4

(¥ 2) TMMKS| §X|5} oj™

Hato] 2000 THE RERE FFsr] AT
(Holweg, 2007; 5o} K 2011. 10. 5 ©ld|de] 2003.
6. 25).
dY FEAAES AsAdAE 3
HRIES 5t JAZAY dA TS A %‘3
Fol Slth. ARsAgAe] dAEHe]
A FEAAS BAE sk AE sl
ofg] 7HA =elnlgo] TAEy] bzol, =l
Adetd 12 FFRASS SIISAAA BA
e Atk AR Fol HxlHow Ew
A FHAAE =Y Witk 53, 423 = A
SARAA A o7t A7l FElstth(Cho, 19%: p.
137; Rutherford, 2000: p. 749; B3& <], 2008).
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3. S0O/XY =2 ASALUAEC
o™ Akl

x|z

92 A 2D A REQAS FAo] 2
g AsAgAe BrAle @A EA =8E
TMMK(Toyota motor manufacturing, Kentucky)$} &
T} HAMO(Honda of America manufacturing, Ohio)
o AHIE 7€ 22 AsE vlEeE E4sH
(Cho, 1995, Mishina & Takeda, 1995; Dyer &

&3 Camry 9212 AE & AT
A2Ek1($ 82 E) Ay A

94 | E4= TMMK F8 A dA 3 %
AL 11985 | FH($ 8 E) Ay A
old 1986 | T FA A=t 7=, dxAH e A&, A FFHA A
A ddow dE Agt YE #3538 =oAL ws
1987 | L& /™eE I At g % dE7H TMMKe| 34
AN FHH$ 39w) A A = T AVt 98 sFHAE A%
Ak 11988 [ 4HoTHD /) A1 F v IR o2, EY § 7HANE
RAL 11989 [tz /" Elt] 98 AT |BAMA(Bluegrass automotive manufacturers association) -
471%F Az ALE A& 2% FFAEFR JANAE THE F d= UEHAT I
kg3t 1990 |mThx AYakds Al

1991 |2 ¥ 7A: Camry 9212 A4t

1992 |9l A Z#} §l—zl—($ 9 HHE ) okl

T o

TSSC(Toyota supplier support center) - 345
FAL A g0l d FA

A A A9,

1994

PDA(plant development activity) core group &% - &F
At ZFAETLY] Stz

v g QA 327050 200970, $ 209 &
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Nobeoka, 2000; Pearson et al. 1991, MacDuffie &
Helper, 1997, Gump, 2006; Dyer & Hatch, 2006; 7!
735, 2011).
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A RS = Sle EgAA dSst=S st
TMMKS] @x|g #d& [ 219 2ol aofeisint
(Cho, 1995, Mishina & Takeda, 1995, Dyer &
Nobeoka, 2000).

Toe AeiE dAst] ASA0 A Ar|eE
o] 23] Alself-reliant, integrated motor vehicle
company)E H=o] AYs= Ze HRE
‘AR T G0l obd m=d FAY 'Y
A AT FAVe] ofd dA AAYoY
R&DZE A3, ‘m=zlE 7] obd m=7]
el He AS AT HAMOS 27158

(¥ 3) HAMOZ2| #x|5} 1ty

Bil vj=o] AYAYE xZee 284S 7] 9
3 wesiainh. 48 FHLH = FHLel F
5o ERE ¥l I dshe 23S vEE Aog
‘Honda Way' & A AA olsiA7]= Aol 7H
8% FAG g %%z}%ﬂ EopA Ak

< At olF 4

73 BANAl ANA] OLT’—, O]%-‘Jr =ooe HEE

A+ ¥HE8le] Honda WayE A8ttt ol& o
& o] w=l AgAElA 7‘4-4*]74/\1 7] 23
S & FHIIESF AT HAMOS dAst #Ae o
g 99k [3# 3|7 Zrth(Pearson et al. 1991
MacDuffie & Helper, 1997).

2 dA7e I8 AsAHAY RS AATH
AHEE vHEe R AA3E dAE FA Aitold, AL
WA, HEslE, AAZIYste] Wl AR 283
THCho, 1995; Mishina & Takeda, 1995 Dyer &
Nobeoka, 2000; Pearson et al. 1991, MacDuffie &
Helper, 1997; Gump, 2006; Dyer & Hatch, 2006). ‘A3

94 |d=| HAM F8 A dx 3t &5
AAE 11979 (L EnFo] F-4H($ Honda Way2] 7—‘@‘463 7é , AR desk 224 AES 4L 54
o] 35M)S g =ellA |HAle] TRl HX, Ao ZHMA
=49 dAT A7 (Bigd 7“740] A=)
Ak 11982 [ AFEAF A4 MTEU 2, o] BujE Y22 B2 AIE2% TF)
7AA E2}H($250M) A A Ao FHH R AF: Associate Development Center
FARLE: eg AFAF FRAEHQIT), four S wH, WL A Zaod

Wl BARE BHEY

s A3 F7H($70M)
1986 |Luxury car segment

Qb s} | 1985 | A2AH5 2H2FR1($240M) | Tech Line in California: €] 7]€xte] A2 A A7} 2274 Y
Honda Engineering of America: 3783 AAA & A= /40 A
Honda R&D North America(HRA) in LA: 2~EFL &3} Ax o]
R&DE Honda R&DE =+

Voluntary Involvement Program(VIP): /|1 &5, AMAE, &2
A T2 o] A
A | 1987 | FF n 57193} A B (Americanization Strategy): %, R&D, "= FF, "=
7148k AAYUAH, A25%

A2 $380M)

1989 | A 21 F(600M) &4 | M A Ohio A4+HsE: 550,000TH
257
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A sty AAeks WZAE 2R E@AT|EEY
e FANA 719EEe] AIdRor o]Fo
A7) MEshs WE Tt

7y gAe) AR GIAE AR, Aol
Ae AR dAdzes FSske 2ol i
<835k, A A FALY dA FFUAE A
wete] wskoeH Eaol F3kel ApAke] ZJ 94
of tgk FARIY olei=E Eook ok ALY
Hle B RS dA) gl sHA JhEst
A FHLH FFHAE F7IFANA EolA
o 1)

rOO

=5 N7 B
= AN A EE
= A &, @A #Hd
N7 G A ot
g &5 R&DE

dees @Agel BAs e
ol e ushbe SARYRAES Hesm
[3E 4]} Zo] A A Azt = ALbdr] oA

A &, s HESZ 7502 78 & Utk ¢
A QlEet 752 #AQIY 5
T3heh Ay W, Ve FH wsow A
Utk AR obgA L B Aib|E dX
AR F7)HA, AR-SA A T

A P2 AP & Utk g
NZE a4 oz, A7|eds 538, &

7%, R&D VIEQE 7502 AL & Atk tiA
2 dAg} JAPDS5E AF Q=
& HESZ 750 #dd H4A
Al ATEMEE £, 2009).

2. S0|XY B2 KNSALEAR 58

A2 ASAQATL AEF vlF o] Ak
(Alabama) -9} 2X|oKGeorgia) = I & A
AAZWES] FA4 Aol 917 AFHYA B
TAEL [E 1094 £ nlgl o] W= AEAYA

(E 4) XS4 BXIZEo| SAHADR

HEs 28T L

g7 (AN Ag woia A9y, 499 a348° AAL PHAT AP B Y= U
Azet [T ABE (g AaT AAY 75

T% |Eae w9 wg |84 299 2 e5aAse 450w AU 9 Auslzel @ BolEE

7€ 24 2§

N&d FAo U E5d wg =2

A B el EAEHASE As 2Ey Ao 7erg

L+ A dAR(Y e AAH =12 A, AAsA 3 &) sdE FES WGt
! AN E JhE, Tear ojol ARt wiwd 243
AARNY F71He [dAAHe] AFHoR FostEs TR eg /A ES dAEHE,
R FHAE
NE-ZH A SR (|FACAA 875 A B SAHRZHE SR
SaA A FA A FFAe 7124 FHAE B4
S Mz A o= A ANA A2 1A4S TEshe BF: eg AFTATFY At BA,
HEH = ERA| /Al =AW 2 Aol

F% [1%8% 59

A NA AAFoIY A7lEs NEst
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