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Diagnosing Organizational Knowledge Flow through Social Network Analysis:
A Foreign Branch Case of A Global Company
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ABSTRACT

Unlike the traditional belief that knowledge flows along the formal reporting procedures, recent
social network research has reported the importance of informal social networks which may play a
critical role as the real knowledge conduits. In fact, as a complementary approach of utilizing
knowledge management systems (KMSs), many firms have focused on managing informal knowledge
flow through which to acquire and transfer valuable knowledge in a fast and effective way. In a case
of global companies that have newly developed foreign branches or subsidiaries, due to cultural or
institutional differences and lack of understanding of knowledge management and its benefits, they often
have difficulties in activating knowledge sharing in local branches. In these situations, diagnosing
organizational knowledge flow through SNA can be a first step to solve the problems. Therefore, in this
paper, I report on the result of case study on a foreign branch of "A" global company by identifying
organizational knowledge paths. Based on the results of the diagnosis, some implications and insights
for building knowledge management (KM) strategy specified for a newly developed foreign branch will

also be discussed.
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[ 1] AR EREA S o83 F2 AE25AT

A% e Aus | @9 (3h | wue
Borgatti and ERRlom BB 9] X485 glo] JHIZE #AS Fad | i Relational (knowing, Az
Cross (2003) A= value, access, and cost)

Cross et al. 2ol ZAAR FAS SXAT] A% A aAT g Combined (centrality, At A
(2002) Aol F84 A A strength of tie)
Cross and A2 gera o A9 Qe e SHAE% AL Structural (centrality, ASAT
Cummings | WEHD AR F7k Ae] Aol folF TS number of tie)
(2004) e 4
Cross et al. ALSlAAG RS B3 AyFEA (CoP) 7+ & (CoP) Combined (centrality, Al AT
(2006) A5 EE AEA st WHE AT strength of tie)
Cross et al. ghsul 2| Alsl 50 Ao FA A1 BA L FQA9 7h el Relational (knowledge, Abe A -
(2001) 3k AJAFE Al access, engagement, and
safety)

Cross and AR A 235 UYEHT ol T3 dke 7hel Structural (centrality, A A
Prusak (2002) st lEs A HES A QAN EA S number of link)

&3l AA
Hansen (1999) | ¢F3t 44L& & goA {83 4L z=d&= 2 Relational (strength of | A5+

F8 o, B 20 Auelt 483A FEe e

A%
Johnson-Cramer | ZZU] #3}e} AAE AL AATEA & F3 7nel, & Combined (centrality, Abd
et al. (2007) A ola Ago] wWE F2AS Axs= 7|H AA density, strength of tie)
Krackhardt and | AR 22 D59 #AE A3]AZGEN S B3l AL Combined (structural At 17
Hanson (1993) | <tolE o zx AR slojF AFEHo7 {83 hole, trust)

AuE G5+ Aee AN
Kim et al. U 67Akl e A AEBE EYA AlEEAS B3 | 23 Combined (knowledge | Ab#] <
(2009) 7} (proposition) =2 flow network)
Levin and AARE7F A AT FEke F=d Ao A 7hel Relational (tie strength, | 21Z¢l+-
Cross (2004) oy I8 A trust)
Nerkar and R&D &Fol Qo] AAte] %2 Q)Xo ulz} el Structural (centrality, Azt
Paruchuri XA E A7) depds A= structural hole)
(2005)
Reagans and | /191 VIS0l 9lo] AR, A8 G, el Combined (ework | el
McEvily (2003) | UJEY T WY S& A2 Hdnto Fo8t g3S & range, social cohesion,

A= tie strength)
Reagans and g YELTe] U 9 thekido] "o iAo FAHA | ' Structural (density, A AT
Zuckerman ATFS w RS A= heterogeneity)
(2001)
Rowley et al. AeA AF dA ol A AL 229 A x4 Combined (density, Az
(2000) HAR A =S 2= strength of tie)
Rulke and A2 el Bk st O] Azt Aol A = Structural AZdAF
Galaskiewicz HEY T F+x9 2daans 14 (centralization)
(2000)
Uzzi and SF2 e JIAY A e Aot EAet= Aol Al Relational (strength of | A5AT
Lancaster shet A9 kel woelE e A% tie)
(2003)
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AlBlRom, F 28599 A JleH, &4, 92 2
P& AL F 14155 A A 495%9] 3F
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WA =& 2709k A X AFS BT, KMSE 2
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T 270, 71 ofoll ARIEA =& Ve e A
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e 29 2 S| g | 8 | A0 | sg
v oA - aA 2l (FH &) 2l
Business & Project Team 812 VALGET 15/25 ~24 25 ~3 25
?‘“E &Architectural Eng'a | 5500 | paciarar 2055 | 25~ 29 54 456 41
eam
Elecirical Eng'g Team 28/32 | 3. Engineer 69/123 30~34 31 7~9 24
Finance & HR Team 419 | 4 Manager 3270 35~39 11 1032 1
Instrument & Control i 5. General ;
Eng'y Toam 11/28 Manager or Above 512 40~ 44 8 13~15 19
_\Piernailonal Procurement 0113 45~ 49 4 16~ 18 29
eam
Mechanical Eng'gteam 28/37 5 i 19 2
Planning & Piping Engg i Missing
Team 24169 Value 1
Process Eng'g Team 21127 H‘“\\
Strategic Planning Team 0/4
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=15 =1 =1 141 =1 141
2l o 2ol o5 | 27 2l
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