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Abstract : In order to achieve sustainable growth and gain competitive advantages business performance should be monitored regularly
by a company. In the port industry container terminal operators are facing growing competition. A large scale of new container terminals
are constructed and the number of new container terminal operators are increasing. Container shipping lines are gaining bargaining power
against terminal operators in terms of negotiating terminal usage. The competitive environments result in reduced cargo handling charges
and poor financial performance of container terminal operators. It becomes very important to examine how efficiently container terminal
operators are operating their terminals and how to improve their performance. This paper investigates the measurement efficiency for
container terminal operators in Korea using Data envelopment analysisDEA) of DEA-CCR and DEA-BCC Model. This paper finds
out which container terminal operators are inefficient and how to improve their management efficiency.
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Table 4 The efficiency analysis data in 2009
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Fig. 1 The result of DEA-CCR
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