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Development of a Simple Excel-Based Performance Rating
Training Tool for Motion and Time Study

Seong-Hoon Choi'

Depart. of Management Engineering, Sangmyung University

The purpose of this thesis is to develop a performance rating training tool for the time and motion study. It is widely recognized

that rating training tools based on films were made several decades ago and introduced to Korea. However, to the best of our

knowledge, those films are not used for rating training in Korea any more. Furthermore, although rating is still important method

for the efficient operational management study, it is briefly mentioned without any training or exercise. In this paper, we propose

a simple rating training tool based on Excel with VBA. The mottoes of our development are the ease of acquisition and trainees’

motivation. Test results show that trainees can obtain the concept of rating and the ability of accurate and consistent rating as

they play a computer game sitting in front of the personal computer.

Keywords : Motion and Time Study, Standard Time, Performance Rating, Excel VBA Application
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