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An Innovative Methodology for ICT R&D Project Generation

Young-Myoung Kim* - Younjung Ro*

m Abstract =

The rapid evolution of ICT industry brings not only new services or products but also changes from common individual
life to whole human society. Coping with these situations and survival, companies cannot help regarding R&D as the
most important thing. So, discovering R&D projects which are suitable for the alternation is a big issue for many
companies. To resolve the issue, KT has adopted Innovative Management Methodology developed by Strategos, which
is co-founded by Gary Harmel. This paper describes this Innovative Management Methodology tailored to KT R&D.
The methodology consists of five phases : focusing discovery, discovery, ideas/domains, domain elaboration & aiming
point and R&D project proposal. Also, it shows some interim findings that came from the Innovative Management
Process. Finally, the future plan for elaborating the methodology itself and generating new R&D projects is suggested.

Keyword : Project Management, R&D Management 2.0, Innovative Management Methodology,
Management of Technology
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