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The Factors Affecting on the Integration Intention among the

Port Authority Members in Korea

Yongsoo Song-Myungshin Ha-Sungkwang Choi

Abstract : In order to solve the current problems and inefficiencies within the Port
Authorities(PA) in Korea, this study introduces the concept of the integration of PA and
analyses the intention of integration. This study is based on analysing the surveys
participated by the members of PA. The surveys consist of six main factors which could
influence the intention of integration of PA; contribution, autonomy, strategic factor, financial
factor, marketing factor and environmental factor. The two main implications from this study
can be categorised as follows. First, this study identifies the structural problems such as
regional self-centredness of PA, obscurity of organisations’ roles and their rights, limitations
on diversification of business and restrictions within PA. Second, this study extensively
discusses the option of improving the inefficiency whilst maintaining the current system or to
switch to the integration of PA. In addition, it has been found that individual PA recognise
the little need for integration. Since the results show that the strategic, financial, marketing
and environmental factors would cause both significant and little significant impacts, it would
be too haste to decide on a conclusion. However, it is possible to say that the rapid
integration of PA can neither improve the efficiency nor improve the characteristics of each
region. Therefore, the significance of integration of PA must be further discussed from many
different perspectives. The results of this research will serve as a basic literature for further
studies on the integration of PA in Korea. Moreover, the problems that have been identified
and analysed in this study will contribute to establishing the strategy for further development
of PA in Korea.
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