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Abstract As industrial software domain is recognizing with one of areas producing high added values, almost
software company is running around in securing skilled workers. However, the hiring of software engineers
without the consideration of long-term business goals can be caused the lack of manpower again. Also if there
is no strategic workforce management plan, it is impossible to gain high performance despite many software
engineers have been employed. One of ways to empower the software development capability, this paper
identifies the software job functions in detail and proposes how to define the competency profile for the job
function. We also propose the career path management scheme using the profile. The proposed workforce
management approach which is based on the competency profile, enables to keep the appropriate size of human

resources, and to achieve the business performance of software organization.
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