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An Exploring Study on the Evaluation Strategies of the
Extra—Curricula Area for Admission to a University using
SWOT Analysis

Gyun HEO' - Eun-Mo SUNG

(*Pukyong National University + University of California, Santa Barbara)

Abstract

This study aims to analyze the factors of the extra—curricula area in personal school
performance record and propose the practical strategies for entrance examination affairs on
this area. To address this goal, we have applied a SWOT analysis with related documents
and research results.

We found out five strengths: (S1) Link the students' experience to right people for the
university, (S2) Quantitative Indicators, (S3) Qualitative Indicators, (S4) Link to other
evaluation factors, and (S5) Analysis of Human Resource. The weakness included: (W1)
Fairness, (W2) Reliability, (W3) Difficulties to set standards, (W4) Difficulties to set
environments, and (W5) Lack of systemic experience of an evaluation. We also discovered
five opportunities (O1) Recognition of public education, (O2) The need of national support,
(03) The importance of autonomy, (0O4) Specialization, and (05) Networks. Finally, threat
factors consisted of: (T1) Frequent change of educational policy, (T2) Increasing of
private education, (T3) Lack of information and preparation time, and (T4) The accuracy
and reliability of personal school records. Based on these results, we suggested practical
strategies with these four dimensions: S—0O, W—0, S—T, and W-T.

Key words  Extra—curricula area, Personal school performance record, The entrance examination
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(Weihrich, 1982).
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