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{Abstract)

Pumasi and Cooperative Child Care Sharing have had positive results among
participants and show possibilities of spreading out to the community in general.
However, performance was not proved where it is clarified, and the experience of 23
local Healthy Family Support Centers have that ran the demonstration project were
unable to be collected. It is the point of time when the initial backing up is important
but the centers do not have the systematic support. Therefore, this research presents an
effective management plan through qualitative research involving Pumasi participants
and person in charge.

The operation strategies by the stage of the project were as follows: First, in the
beginning stage, the person in charge establishes the target and vision of the project.
Second, when comprising the Pumasi team, it was necessary to consider their
characteristics according to the team organization subjects. Third, it is necessary to
extend the turn-off time and provide many programs so that the various populations
can participate. Fourth, in the advertising step, word of mouth and individual contact
needs to be utilized. Fifth, in a medium or small city or an urban-rural complex area,
the person in charge should support the participants' Pumasi activities. Sixth, various
programs such as a passive and active parent education program and Pumasi education
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program for the leader needs to be provided for the activation of Pumasi activities.
Lastly, a cooperative child care sharing location needs to be constructed by the duality
system of the base space and outer space. In this location, the inside play space for

the children is essential.
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