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A Definition and Evaluation Criteria for Software
Development Success
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Abstract The object of the project management is to succeed in the project. However, could you definitely
judge that the result of project performance is a success? In addition, do both customer and developer agree
with the result of your judgement? There are a lot of definitions and measure for the success and failure of the
software development suggested, but there is no definite standard for the classification. This paper examines the
measures in order to decide the development success and re-defines the success and the failure of the project.
We suggest the measure and the standard that judge the project achievement based on these definitions.
Applying the suggested measure and standard, it is possible to reduce arguments between the customer and the
developer on the classification of the success and the failure.
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Table 2. Definitions for the Success and Failure
of the Project
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[530.31]

The project is completed on-time and
on-budget, with all features and functions as|
initially (originally) specified.

[32]

Delivered on time, on budget, with required
features and functions.

aL
}‘é K]

[33]

It completed on time and budget, with all
features and functions as specified.

(Success)

The project is completed within budget,
within deadlines and with all features and
functions present as specified.

[8]

The project is completed on time and on
budget, with all features and functions
originally specified.

o

(Challenged),

[530,311

(The project is completed and operational but]

over-budget, over the time estimate, and

offers fewer features and functions than
originally (initially) specified.

(321

Late, over budget and/or with less than thef
required features and functions.

These were completed, but over cost, over
time, and/or lacking all of the features and
functions that were originally specified.

[2]

IProjects completed but not within budget or|
time frame and reduced features and
functions present.

[8]

(The project is completed and operational, but]
over budget, late, and with fewer features
and functions than initially specified.

Az
(Impeired)

(The project is cancelled at some point during
the development cycle.

[301

The project is cancelled before completion.

[311

(The project is cancelled before completion on
never implemented.

[32]

(Cancelled prior to completion or delivered and
never used.

[33]

(These projects were abandoned or cancelled|
lar some point and thus because total losses|

]

Projects cancelled.

[8]

(The project is cancelled before completion, or

never implemented.
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