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The Recognition of ‘I-Sarang Card Business’ for both Childcare Center Directors
and Parents and the Improvement Business Strategies*
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ABSTRACT

The purpose of this study was to firstly, analyze how childcare center directors and parents
experienced the ‘I-Sarang Card Business’ and secondiy, to evaluate the effects of the business, and thus
to suggest the ways to improve business strategies.

The subjects consisted of 104 childcare center directors and 304 parents using the ‘i-sarang card’ in
Gyeonggi province. The surveys were administered to the subjects, and the data were analyzed by
means of the SPSS 12.0 program. The major results of this study were as follows : After the
introduction of the ‘I-Sarang Card Business’, parents found the payment of childcare fee to be more
convenient than previously and evaluated the effects of ‘I-Sarang Card Business’ to be more positive
than the childcare center directors. On the other hand, childcare center directors had difficulties in
taking care of ‘I-Sarang Card Business’ related administration and their evaluations were therefore more

negative. Based on these results, several ways to improve the business were suggested.

Key Words : o}o] A7} = A % (‘I-Sarang Card Business’), 9J&10] 3 443 F 19| oo Al EA]
tj gk 212(the recognition of ‘I-Sarang Card Business’ for both childcare center directors and
parents), OFO|AFTF=A| T 7] A HQKthe improvement strategies of ‘I-Sarang Card Business’).
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<Table 1> The types of childcare centers that

the subjects belong to

Frequency (%)
Types -
Directors Parents

Public childcare centers 18( 17.3)  53( 174)
Non-profit corporate childcare centers 3( 29 3( 1.0)
Family childcare centers 25(240) 73( 24.0
Profit childcare centers 56( 53.8) 163( 53.6)
Occupational childcare centers 2( 20)  12( 3.9

Totals 104(100.0)  304(100.0)

myolglom, Hrel AFe 30t(F : 66.8%,
B 1753%)7F 7P Bstth FR] AYNEE

<Table 2> The characteristics of parents

Categories Frequency(%)

20 years ~ less than 25 years 1( 0.3)

25 years ~ less than 30 years 28( 9.2)

30 years ~ less than 35 years 128( 42.1)

The age of mothers 35 years ~ less than 40 years 101( 33.2)

40 years ~ less than 35 years 41( 13.5)

45 years or more 5( 1.6)

Totals 304(100.0)

20 years ~ less than 25 years 0o( 0.0)

25 years ~ less than 30 years 12( 3.9)

30 years ~ less than 35 years 78( 25.7)

The age of fathers 35 years ~ less than 40 years 125( 41.1)

40 years ~ less than 45 years 70( 23.0)

45 years or more 19( 6.3)

Totals 304(100.0)

Single-income families 174( 57.4)

The employment Dual-income families 129( 42.6)
of parents

Totals 303(100.0)

Less than 2,000,000% 99( 32.6)

2,000,000%# ~ less than 3,000,000%¢ 123( 40.5)

3,000,000% ~ less than 4,000,000% 56( 18.4)

The family income 4,000,000% ~ less than 5,000,000% 19( 6.3)

5,000,000% ~ less than 6,000,000%¢ 5( 1.6)

6,000,000%¥ or more 2( 0.7)

Totals 304(100.0)
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<Table 3> Parents and directors’ evaluaton of the childcare fee payment with ‘-Sarang Card
Business’
Frequency(%) )
Items - X~ - value
Parents Directors Totals

It is convenient 120( 40.0) 33( 32.4) 153( 38.1)
It is inconvenient due to card issues and card payment 94( 31.3) 45( 44.1) 139( 34.6)
Do not know any difference 80( 26.7) 19( 18.6) 99( 24.6) 12.02+
Others 6( 2.0) 5( 4.9) 11( 2.7)

Totals 300(100.0) 102(100.0) 402(100.0)
*p < .05.
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<Table 4> The payment methods used by parents for the ‘I-Sarang Card Business’

Items Frequency(%)
Site visit payment (payment of childcare fees at the childcare centers) 189( 63.0)
Internet payment 40( 13.3)
ARS payment 59( 19.7)
Automatic payment per quarters 12( 4.0)
Totals 300(100.0)
<Table 5> Parents and directors’ evaluation of the site visit payment method
Frequency(%) )
Items - X~ - value
Parents Directors Totals
Parents should put up with inconvenience of site visit
47( 15.6 7( 6.9 54( 134
payment because they are subsidized by the government (156) ( ) ( )
The site visit payment makes the payment
process more reliable because the parents can 89( 29.7) 18( 17.6) 107( 26.6)
directly confirm the payment process
The site visit payment gives parents more 62( 20.7) o( 88) 71 1777) 12.16+
opportunities to talk with their kid’s teacher ' ' '
The site visit payment is cumbersome 92( 30.7) 63( 61.8) 155( 38.6)
Others 10( 3.3) 5( 49 15( 3.7)
Totals 300(100.0) 102(100.0) 402(100.0)
*p < .05,
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<Table 6> The reason why both the Internet and ARS payment methods are not preferred by

parents
Items Frequency(%)
Not knowing the internet and ARS payment methods 71( 23.6)
The Internet and ARS payment method being too complicated and not reliable 73( 24.3)
Preferring the site visit payment for its merits such as talks with my kid’s teacher 123( 41.0)
Having no computer/phone at home 1( 0.3)
Others 32( 10.7)
Totals 300(100.)
A, BRE B8 ZAA) glo] ARS 2 o024 AlEzto] FAET(29.7%)B L SHEH
A(19.7%) 3t A AA(133%), 7199 As B57H P B2 i AL wAFTreta
AR 4. 0%)33} a‘ﬁi e xﬂ(as 0%)% Esﬁ B S A9618%)7t gl = 12.16,
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<Table 7> Difficulties experienced by parents when they chose the site visit payment

= p < .05)(Table 5 Z%).
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Items Frequency(%)
No waiting rooms for parents when other payments are under processing 15( 5.1)
No time to visit the childcare centers for payment 109( 36.5)
The payment processing taking too much time 8 2.7
No difficulties experienced 154( 51.5)
Family economical status being exposed during the process of payment 7( 2.3)
Others 6( 2.0

Totals 299(100.0)

<Table 8> Difficulies experienced by directors when parents visit the
of childcare fees

centers for the payments

Items Frequency(%)
Having no waiting rooms for parents when other payments are under processing 11( 10.8)
Parents’ visit to the centers for payment interrupts childcare services 45( 44.1)
Having no staffs in charge of payment process and account 10( 9.8)
Processing the payments interrupts other works at the center 15( 14.7)
Giving their ‘I-Sarang Card’ and leaving the payment to the center 9( 8.8)
Parents trying to make payments at the closing time 3( 29)
No difficulties experienced 8( 7.8)
Others 1( 1.0)

Totals 102(100.0)

- 154 -



OO AT I=R O THEH Of2I0fE /T & &

a

if
H
10
ro
1=
i)
=
rx
0%
e
©

<Table 9> Parents leaving the payment to the childcare center

Items Frequency(%)
There were leaving the payment to the childcare center 62( 61.4)
There were no parents leaving the payment to the childcare center 39( 38.6)

Totals 101(100.0)
<Table 10> The ways to cope with parents leaving the payment to the childcare center

Items Frequency(%)
Persuaded them to make the payment themselves 29( 48.3)
Made the payment for them 31( 51.7)

Totals 60(100.0)

ofe] g3l e H'41.0%)<= 7HE wel
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<Table 11> Inconvenient factors experieced by directors using ‘Childcare Total Information System’

Items Mean(SD)
The confirming process of children attending the childcare center 2.31(0.89)
The confirming process of children paying the childcare fees 2.69(0.91)
The payment of childcare fees 2.48(0.84)
The registration process of children attending or dropping the childcare centers in 3 days 1.96(0.95)
The announcement process of payment due days to parents per every month 1.91(0.84)
The time the deposit takes after parents make payments 2.00(0.89)
The deposit process of card commission and ‘Basic Childcare Fee’ 2.32(0.93)
The use of ‘I-Sarang Card’ reader 2.58(0.93)

Totals 2.26(0.55)

Notes : A four point likert scale (as the Mean is lower, the inconvenience degree is higher)

<Table 12> Inconvenient factors  experieced
by parents using childcare Total

Information systen’

Items Mean (5D)
‘I-sarang card’ application process 2.41(0.87)
‘I-sarang card’ issue process 2.50(0.87)
‘I-sarang card’ payment period 2.88(0.82)
‘I-sarang card’ payment process 2.87(0.80)
Totals 2.67(0.67)

Notes : A four point likert scale (as the mean is lower,
the inconvenience degree is higher)

27 (M= 241) D TFHAHM = 250914 3
kS 27| AE7} =UTHTable 12 #F). W+
Aol glo] e M & df2AlgozE 7}
=g BAA ARl AEAE REEHE

H(49.0%), A&7t=s AF7tE2 FiE B
e 99l BA(19.7%), BEQRHE 2 55
SFH o s AT B H A8sE &
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<Table 13> Inconvenience parents experienced issuing ‘-Sarang Card’

Items Frequency(%)
Exposure of individual private credit status to public 147(49.0)
The labeling effects(stigma) caused by two types of card, credit card or check card 59(19.7)
Financial debt and credit loss caused by not paying the childcare fees and extra-curricula activities fees 50(16.7)
No inconvenience experienced issuing ‘I-Sarang Card’ 108(36.0)
Others 29( 9.7)

Notes : Multiple responses
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<Table 14> Improvements of ‘|-Sarang Card Business’ expected by for parents

Items Frequency(%)
Allowing parents to choose the types of card issued 133(44.3)
Improving the Internet/ARS payment method 108(36.0)
Improving Childcare Portal Information System’ 72(24.0)
Unifying the payment periods 79(26.3)
No improvement needed 44(14.7)
Others 19( 6.3)
Notes : Multiple responses
AREY BEE BRYY a8 WaHe  BRRE AAY S SRS AN} HEs)
AF 3}313}(Tab1e 15 3x). 53] 942 ofejaAl & i o AH ] tiaiM= SRS oY)
A oF HEE B PR GRAT  HolA R FozA T ofdlolFol
I ¥ 3-5-(30. 4%)°ﬂ Ala] FaskAl & & o FiE dsiAe ExY AlFelA
Shtbal SHE B969.6%)7F ArE B2 S8 WHOE Fde sk glon VRESE
ARk SR ofdolPel APYPHLAIE ¥ B&a, BaH So| ooy AR
voR A0E HAUTHTable 1632). okl A719 Aol7k EAgek oleie B 2 B8
ATIEAEE =Y wRE, ol itviER Ml 7IBESE, FFE AFYAE HEA A

<Table 15> The directors-peroeived obstacles to success of ‘-Sarang Card Business’

Items Frequency(%)
Difficulties in using ‘Childcare Total Information System’ 4( 7.8)
Overloaded works related to ‘I-Sarang Card Business’ 10( 19.6)
Parental noncooperation with ‘I-Sarang Card Business’ 12( 23.5)
Dif.ﬁculties 1n running the childcafe ceflters caused I?y the difference in b.etwee.:n payment 22( 43.1)
periods of childcare fees and deposit periods of operating costs such as ‘Basic Childcare Fee’
Others 3( 59

Totals 51(100.0)

<Table 16> Directors’ opinions about how much works related to childcare fees have been

since the introduction of ‘I-Sarang Card Business’

reduced

Items

Frequency(%)

Works related to childcare fees have been greatly reduced
Works related to childcare fees have been mostly reduced
Works related to childcare fees have been hardly reduced

Works related to childcare fees have not been reduced

2( 20)
29( 28.4)
40( 39.2)
31( 30.4)

Totals

102(100.0)
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<Table 17> Directors’ opinions about how much
it was helpfu of to rnning the
childcare centers to set the child-
care fee, necessary expense, and
card  commision  payment  periods
seperately by the ‘-Sarang Card

Business’

Items Frequency(%)
It was very helpful 2( 2.0)
It was helpful 27( 26.7)
It was hardly helpful 51( 50.5)
It was not helpful at all 21( 20.8)

Totals 101(100.0)

st A2 AT Efo] HA g 4
7F BF-E(71.3%) ] A tH(Table 17 FX).

o] &}, AL ool ARTIEAG Ol Slof 7HE
Mol D3 AEo g RBGEIAHA|AHEH
A8 AFE AY@24%)°) 7H ggkor, ¥
9o 7l=AAY FY(37.4%), ololAFETIEA}
Aol AA 2 SAHEAE AULR(263%),
*°‘€/W A D 7BREE AY 53 B
H PAAT {}J_ﬂ(23.2% 0] A THTable 18

7<1—Z)

HJo ox

2. OARIZI=ENT Soiof CThsh Fmob JE

(X = 12,08, p < .01)(Table 19 FZ).

TSk oloAFTIEAR Gl dist 93T
FE 71 J14S vus] 2 Ay, 9o R
Bo} A 2AA o] dis] 382402 OJ Jehe 4
=7} FoktKe = 6.65, p < .001). Y
oI EA =R °16H 4R B

T g3k A
Beegel 71012 7, HEJ} ngEE AT 4+

glo] Rme] Pelo 4o wolal A, Bme ofzl
o] R sk x%y_ﬁ:u%o] ZalE Aol glojA
Rt AFe R Fe A0 QAT *
29) 7% 9N A3} FAF AL ofola}
PAEAEE s PR BgE Ad] B
A7} =okal 7, olRele FUE APE
Qo 71 A, BRI BRE8E AES 5 3
o] o] Fe]ejo] Folxl 3, F-R9| oo
Holl et FrATA o] dsta Heoll el 7+
E37} Qe Ao AL,

<Table 18> Improvements of ‘I-Sarang Card Business™ expected by for directors

Items Frequency (%)
The improvement of ‘Childcare Total Information System’ 20(20.2)
Providing extra staffs in charge of payment process and accounting related to the ‘I-Sarang Card Business’ 26(26.3)
Providing computers for ‘Childcare Total Information System’ 42(42.4)
Simplifica.tion of v.vorks' related to the ‘I-Saran.g Card Busi.ness" 23(232)
ex) making the financial reports, and requesting the ‘Basic Childcare Fees’, etc.
Unifying different payment periods 37(37.4)
Improving the Internet and ARS payment method 9( 9.1
Unifying the payment periods of childcare fees, necessary expenses, and ‘Basic Childcare fees’ 20(20.2)
Others 3( 3.0

Notes : Multiple responses
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<Table 19> The perceptive differences toward the success of ‘-Sarang Card Business between
directors and parents

Frequency(%)
Items x2 - value
Directors Parents
‘I-Sarang Card Business’ was successful 42( 42.4) 189( 63.0)
‘I-Sarang Card Business’ was not successful 57( 57.6) 111( 37.0) 12.08++
Totals 99(100.0) 300(100.0)

*p < 0l

53] ol ARY Aol Qo141 37k Ask ® A = 1076, p < 001), BEANE 5
| GolA) gt wme) gl glo] Aol o] F4E H(r= 685, p < 0009 3ol 4%
ZAgEd, & ooy BYYT JAE o] R nr} A} Jrjzez e Aoz ol
A(e= 1122, p< 00, ojRSI 2 A4l B ASHATHTable 20 F2,

A

<Table 20> The effect analyses of the ‘I-Sarang Card Business’

Directors Parents
Items Mean Mean t- value
N (SD) B (D)

The administrative works related to childcare centers have 95 1.80(0.93) 77 222(0.74) 11.225es
been reduced

Competition between childcare centers was encouraged 98 1.80(0.72) 300 2.32(0.78) 10.76%*
The childcare services were improved 98 2.00(0.70) 291  2.42(0.80) 6.85%x+

The procedures became simplified when children moved

info the new childcare centers 94 2.18(1.00) 297  2.28(0.79) 221

Parents could get more information on the local childcare

95 2.31(0.83) 289  2.45(0.72) 1.57
centers

Parents came to realize how much the government support

the childcare fees 99 2.59(0.86) 299  2.72(0.82) 1.52

Parental rights to choose the childcare centers were

strengthened 96 2.240091) 299  2.37(0.84) 1.45

Parental sense of rights were raised as parents paid the

childeare fees on their owns 98 2.35(0.88) 287  2.45(0.82) 1.21

The ‘I-Sarang Card Business’ made a contribution to

financially transparent operations of childcare centers % 236088 272 2.630.79) 112

The exposures of children’s family backgrounds to the

childcare centers were reduced %8 221067) 289 2.22076) 028

Totals 99 2.17(047) 300  2.45(0.53) 6.65%*+

*xp <001,
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