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Abstract

Enterprises are continuously trying management innovation activities for survival. Among representative man-—
agement innovation activities in domestic manufacture enterprise, which are TPS, 6 sigma, Lean 6 sigma etc.
Many enterprises through these reform activity have gotten good result.

However, these techniques have merits and demerits according to circumstance of enterprise. Specially, there
are a lot of difficulties in medium and small size enterprises. In this research, We introduce Lean—-SMAIS Method
for medium and small size enterprises that is consists of the merit of lean 6 sigma and software(which is called
ProEye). We prove Lean-SMAIS method is useful by applying medium and small size enterprise A company.
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