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Abstract

This study investigates the impact of supplier involvement, customer involvement, and employee training

on product quality and organizational performance. Based on literature review, this study develops hypotheses

and tests them by employing a structural equations model. Using survey data of 193 firms from 22 manufacturing
industries, this study empirically shows that the activities for supply chain quality management (SCQM) enhance
the quality and organizational performance. Specifically, quality leadership is revealed to be an antecedent of

other SCQM activities. The most contributable finding is, while the supplier involvement and employee training

directly enhance the organizational performance, customer involvement indirectly improves it via quality

performance.
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