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Abstract

This study was conducted to find out the effect of the role of a mentor on work outcomes and job
satisfaction among the cooks working at five star hotels in Busan and Ulsan areas. 192 samples were obtained
and analyzed using a social science statistics program SPSS/PC + for Window 12.0 along with frequency
analysis, factor analysis, reliability analysis and regression analysis. The results of the analyses are as follows.
First, experience and skills helped develop a bond of sympathy and cooperative relationships between a
mentor and a mentee enabling them to achieve the organization’s goal and provide high quality services.
Second, the work execution and protective function of a mentor can create active planning and acting by
helping individuals to improve for the future and giving them opportunities for professional works. Third, the
psychological and social function of a mentor can create a bond of sympathy through personal contact,
maintain smooth relationships in an organization and affect satisfaction in the working environment.
Therefore, a mentor can have positive effects on work outcomes and satisfaction among cooks and also
improve them. In this respect, through various efforts to institutionalize and activate the current nonofficial
mentoring system into an official one, it should be used as a way of improving business performance and
competitiveness.
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<Fig. 1> Research model
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{Table 1> Construction of a questionary survey

Measurement Number of
. . Reference
variable questions
Mentoring . .
22 Kim HE(1993), Yim CH(1996), lbercht(1992)

relationship
Koberg et al (1994), Viater RE - Scandura TA (1991). Dreher GF - Ash
RA(1990), Seo CH(1997) Turban DB - Dougherty RW(1994)
Job satisfaction 14 Yang HY(1995) Na SG(2002), Yu MN(2005)

Work outcomes 13




6

FPor FAITh Ame o854 AT
FAH 542 AF B FHolA AE 53
=5 ARSIt

3. G0 MA HiZL DP\
2g gt ARy o] 27 ste] WES o] X2
Abe] A3t 9 A 1?]-‘:— FaFt A
It Al nAe e Pothy] ¢
gl the¥ o] 7 A3tk Burke RJ
(1984)= 7/ 7150l AKEl-AleA 7]5o] &
Alell tiate] A= stsitt Suh CH (1997)2 HE
o] 9% F A=NTo] v A v
=3 31T oA (2003)E HES] 9dto]
ZBAA 243 aQlel FaFE mzIvkaL skt o]
A-912004)= WES] Hglo] SAREEe| o]
ATAL ST A1 9H2004)2 WIES o Eo] 2]
T3] Solsitta 819ith Lee HR et al(2009)
< 7Y gk vzt sl
k] () vJ g Y=
"X & AR AFEATHRoche GR 1979). A1)
1241 HEZ} 2 7Rk
HA= AR AR OH, &5
AT ol¢he AAWEA T4 WE
frolgh Jaks mivka ®Haske]
T3l WES] Kram KE (1985) ©] &9l 7] %35}
o] ol MES] 7]Fe] wE 2 FRrEe] {2
== A Chao GT et al (1992) ZH/NL7]
TRk folg o] JAAIE Bk

ol

ol

=

o
rlr

sl

%

do,
ot
OO

63

E}
R
S
= [o Ox
J}NL ol
=

LS

of H
flo
N

P41 ;e Zelape] ARGl e
Hol ggre vjF AHoluh

I-1. A=Y ghe HRryvpe] gz a0l <
49l 992 3 Ao}

1-2. dlES e APgape] = 2elo) 72
Hel g vd Aol

712 - WIES g FelAle] P o
=9l & v]E ol

=

grrza)ste) ] A 187 Al 23(2012)

21 WEY S ARuge] s1ga BE 29l
off Fe&¢l FES nA Aol

22 WEG e ARuEe] Jejd va a¢l
o] %e]&ol JES n]& Ao}

2.3 MEGES HRuEe] By wE 99l
off 7o]X¢l Fgs )& Aot

4. =N EA

1) ZAIAIDIQH NS 2 ¢
Qo] AP mATe Aol ol
dges AR} 44AY Phel
Fgel olste] Pug &
o] gh},

B A7 WES D} 4 7Y %
LR R EERE
Foll diel olslel e 22141715 golol s
Ager] giote] 4wl We, 7Y 5

tlo % r{r
T
10

1r::]l

[

% gsHA

oA At ERhe 2T F U= = A
AAY 745 3k o] H(wording) 5 & 3
u} 20061 109 19 5E] 109 20 714] 2047t

B2HC. G. M. P.N. L 39), & X 9H. L
sEho EHTd ZIAE Udoz AN
o} AA 20052 HES v E 35} E*é/%l-—&]—ﬂ\/]-
tjro] Babol] S-S ahx] Qe §HE 795l
1927-0] FH FEE AUtk FF e 2Ak52] BA
Az L EAge AR BAZEa30
SPSS/PC+ for Window 12.0= o]-&3lo] HIE=E
QoA w A]QH BA 3RS =

7

1) 01854 & 017 SN |4

2 Ao 4ZEAE 930l 5 1298 oY
o= QTEALE FYsigon B AT R



HEAgo] et

AT BAA SHE Hetelr) Sete] WIERA
(Frequency Analysis)S AAgF A= th2-3} )

A8 FAdo] 1697 (88%), 214do] 237 (12%)
o7 do] Bol #xsta e AR UEut
ol o] RS s Fo ZHske ejAke] A
HE 7} o]l B2 AolA vehd 2ol
3 30th7F 97H(50.5%) 0= TP Be By
2R 81 o, TR0 2 20th 7} 627(32.2%),
40t 7} 2778(14.0%), 50t] ©]’d2 6™ (3.1%) o=
2- 301’4% ol ff—i xS e Ao E e
FTHH S AEd/isty E}doldel 949

(48.9%), AZoh/tHeta ) gho] 81%H(42.1%), 3L
Zo|3} 17H(8.8%)2] o2 T et A
& First Cook 50%(26.0%), Second Cook 457
(23.4%), ¥ Z21% 31%(16.1%), Third Cook 26
H(13.5%), T4 2213 217%(10.9%), &9 7
2 ol 197(9.9%)2] o2 FAE o Tt &
FAFE 6d~10d Alo] 71%(37.0%), 11~153
Abo] 427(21.9%), 21 A ~5d Alo] 41%(21.4%),
2013 o7 227(11.5%), 21 v+ 1578(7.8%), 30
ol 19 (0.5%)°] =22 e S5-A

2] 6978(35.9%), B2 44%(22.9%), 71E} 32

L
pu

<Table 2> Demographic characteristics of the respondents

Conditions Frequency(%)

Male 169 (88%)

Gender Female 23 (12%)
Total 192 (100.0%)

20-29 62 (32.2%)

30-39 97 (50.5%)

Age 40-49 27 (14.0%)
Over 50 6 (3.1%)

Total 192 (100.0%)

High school 17 (8.8%)

. University/College 81 (42.1%)
Education Over graduates 94 (48.9%)
Total 192(100.0%)

Third Cook 26 (13.5%)

Second Cook 45 (23.4%)

First Cook 50 (26.0%)

Office Demi chef 31 (16.1%)
Chef de Partie 21 (10.9%)

Over Sous chef 19 (9.9%)

Total 192 (100.0%)

Less then 2 15 (7.8%)

2-5 41 (21.4%)

Work service 6-10 71 (37.0%)
11-15 42 (21.9%)

(year) 20-29 22 (11.5%)
Over 30 1 (0.5%)

Total 192 (100.0%)

Western kitchen 69 (35.9%)

Korean kitchen 44 (22.9%)

Japanese kitchen 19 (9.9%)

Department Chinese kitchen 19 (9.9%)
Baking kitchen 9 (4.7%)

Etc. 32 (16.7%)

Total 192 (100.0%)
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<Table 3> Analysis of reliability or validity on a mentoring role

Factor F1 F2 F3 F4 Cronbach's a
Effectiveness of mentoring 0.701
Concern about the problems not solved 0.698
Knowledge a mentor have 0.656
Support for outcomes and feedback 0.648
Values and ways of thinking 0.625
Collecting opinions 0.624 0911
Ways of work process 0.585 '
Completion of work assignments 0.583
Motivation 0.580
Working methods 0.572
Special ways of work processes 0.571
Performance 0.533
Humanity 0.691
Respect for personality 0.691
Personal counseling 0.663 0.771
Work consensus 0.558
Personal invitation 0.437
Protection from risks in career 0.759
Opportunities to work professionally 0.699 0.675
Preparation for the future development 0.479
Hav1ng. a leadership 0.743 0.647
Following a mento 0.564
Eigen Value 9.185 1.258 1.101 1.034
Variance(%) 41.750 5.717 5.005 4.699 KMO 0.931
Cumulative variance(%) 41.750 47.467 52472 57.172

F1 : career ability, F2 : social ability, F3 : accomplishment ability and protection, F4 : model
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<Table 4> Analysis of reliability or validity on work outcomes
Factor Fl1 F2 Cronbach's a
Positive attitude on problem solving 0.835
Service 0.748
Relationship 0.729
Immediate assistance 0.718 0.835
Sense of responsibility 0.553
Passion for a goal 0.547
Quick transaction 0.477
Proposal for innovation 0.732
Abilities in performing duties 0.708
Accuracy . 0.708 0774
Order processing 0.607
Active planning 0.596
Good business performance 0.528
Eigen Value 5.069 1.503
Variance(%) 38.992 11.564 KMO 0.894
Cumulative variance(%) 38.992 50.556

F1 : Cooperation, F2 : Achievement

g g Aol Uitk AT BFAE Al S AAIS 23} <Table 5> o] YERRTE 1
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2Q150] Aysle & A AE L 67.590%%
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4
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o

A& AAZE A3} <Table 4>9F 7o) yEbyith S A vk 31-frgho] 7.20001™, Aol
Az A= afrgke] 5.06901H, A tigk & 99lo] AvHEL 51426%= VERTE AEH

acQle] e L 389902%% UEwth 3 43t RS 31frgho] 1.238¢]H, HA ] ek a%1¢]

= ko] 1.5030]H, AAlo] gk a9le] A AP 8.843%E LENSTL
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<Table 5> Analysis of reliability or validity on job satisfaction

Factor F1 F2 F3 Cronbach's a

Work environment 0.785
Quantity of work 0.781
Stability 0.775 0.870
Satisfaction with a boss's decision making 0.568
Satisfaction with a boss's managing staff 0.546
Satisfaction with opportunities to show abilities 0.824
Satisfaction with opportunities to improve positions 0.755 0.843
Satisfaction with a smooth delegation of authority 0.699
Satisfaction with a sense of accomplishment in work 0.637
Wages 0.878
Benefits 0.739
Satisfaction with opportunities to promote 0.636 0.837
Satisfaction with prospects 0.532
Intention to continue working 0.450
Eigen Value 7.200 1.238 1.025
variance(%o) 51.426 8.843 7.321 KMO 0.914
cumulative variance(%) 51.426 60.270 67.590
F1 : satisfaction with environments, F2 : psychological satisfaction, F3 : satisfaction with compensation

2. AFDIMO| A4S X XHEHOIR OlXl= g

ES o] Hyvte] Pz 891 A&

1) Jtd19l S F& 2A8] flste] dS3HAEA 23 <Table

TRl MEGEE ZeAle] ARG 79 6o bt 24T A HARY S Fle]
5ol @akg v Aot p=0.000914 6527% Bl §2l4% 0001014 5

AXoz felat Ao ek

Mle AFE Astel QAR ANl Hrguiel F2Yut a9le] AN e R
e thak 291 47), AFAT ] Bk & = 0.104% UER 10.4%2] AES Hola 9]
A2 2ME FEokslen] WEGTe] zerte] on g A Je adlvte] IAAF
Ao nRe GFAAE detste] 7M1 0310, B 0310, tgh 453302 2 Ao FF A
< FFtaA GFANENL AN S 3} 29l PP A o tehgek
3 A8lA 75 2918 3| HAS -8.0E-02, B
(1) BIEAAS0| ASHUIO| X HUROI0  -0.080, t3k -1.164, A7 B 57| 3]
<Table 6> Analysis of Job satisfaction on cooperative outcomes
Dependent Independent Regression  Standard error g t-value
variable variable coefficient of estimate p
Career function 0.310 0.069 0.310 4.533 0.000%**
Society functioning -8.0E-02 0.069 -0.080  -1.164 0.246
Work Cooperative Perfomlan.ce and 0132 0.069 0132 1.926 0.056
outcome outcome protection
Model -4.9E-02 0.069 -0.049  -0.709 0.479

R’=0.123 Adjusted R’=0.104 F=6.527 p=0.000%**

#p<0.05 **p<0.01 ***p<0.001
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A 0.132, B 0.132, t7k 1.926, 923 AT
3| AAS -04.9E-02, B -0.049, tt -0.709% 2|
ko] Az aQld JEFE mA= o R UE
o}t 7k 9% 0.246, 0.056, 0.479% Frol<F
T 0.055 FHA| Eoto] TAZACE fF2s1A]
23 Ao g Vet

AEA R 374 FAE 8= 39A
Froll thgh tiA5 23 T eSS 4718121
(38715, AEA 715, E
ARy AP T 4E7)% aQlnto]
o] Fx A7 afld JF=

Uehgornz 7Hd 1118 A9 =)

HES o] AFAae] 8 aRld nA= 9
a2 A6 flete] thEE] A 23 <Table
7>ol] JEhd ZIA 7 HA ] 3RS Fgkol
p=0.000°114 13.636<= H.of 2|4 0.00101A]
BAACR frofgt o= eyt

A5dake] g3 Q1o F]H 2 gk Ri=
2092 UERY} 20.9%2] A ES Hol1 glom
e ge] 47] 21 ]E, A Vs, AT
T 9 BaTls, AgRd ARt fel
Z 001904 BEARCZ §o3t kL nx= A
o2 Yehgtt

Az o] o3 Bl BiT)e 8912 5]
A5 0.348, B 0.348, t3k 54128 A FATHe] S8
[l 7bg 2 dE2 vAle o= YEhte
H, tha2 A8 750l SAASG 0.247, B 0.247,

7k 3.8342, AL3|A 7)%o] 3AASE 0.157, B
0.157 tZk 2.446, Oﬂt‘%.esg A g0l BAAS 0.138,
B 0.138, tak 2.137¢] o2 A RATle] 8 o
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Il mEG e 2
el gk vd Aolr)

=

Thae) A5S
Eoilzﬂ—oﬂ 3k gole 4 7H Z}

Zkol p=0.0009114 8.444= 1-104 Frol 4= 0.01¢
A AR R Foldk Aoz Uehath

2 RerEe] 347 = 9919 3] 4]o Uik
R*E 0.1352.2 YEh} 13.5%2] AHeS Holu
lon, WEAgte] 37§ e1(EH 7%, Ak 7

{Table 7> Analysis of the effects of a mentoring role on performance in work outcomes

Dependent Independent Regression ~ Standard error 8 ;
variable variable coefficient of estimate P
Career function 0.247 0.064 0.247  3.834  0.000%**
Work Performance Society functioning ' 0.157 0.064 0.157  2.446 0.015%
outcome =3 Performance and protection 0.348 0.064 0348 5412 0.000%**
Model 0.138 0.064 0.138 2.137 0.034*

R’=0.226 Adjusted R*=0.209 F=13.636 p=0.000**

*p<0.05 **p<0.01 ***p<0.001
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{Table 8> Analysis of job satisfaction and mentoring

Depe.ndent Independent Regresgion Standartfl error B ; P
variable variable coefficient of estimate
Career function 0.188 0.067 0.188  2.789 0.006**
Satisfaction  Society functioning 0.247 0.067 0.247  3.677  0.000%**
with an Performance and protection 0.222 0.067 0222 3297 0.001**
environment Model 8.535E-02 0.067 0.085  1.268 0.206
R’=0.153 Adjusted R’=0.135 F=8.444 p=0.000%**
Career function 0.263 0.068 0.263  3.845  0.000%**
Tob Psychological Society functioning ' 9.247E-02 0.068 0.092  1.350 0.179
satisfactlon  satisfaction Performance and protection 0.160 0.068 0.160 2.332 0.021*
Model 0.138 0.068 0.138  2.021 0.045*
R’=0.123 Adjusted R’=0.104 F=6.531 p=0.000%**
Career function 2.765E-02 0.070 0.028  0.393 0.695
Satisfaction  Society functioning 0.164 0.070 0.164 2.335 0.021*
with Performance and protection 0.147 0.070 0.147  2.094 0.038*
compensation Model 0.159 0.070 0.159  2.265 0.025*
R’=0.075 Adjusted R’=0.055 F= 3.780 p=0.006**
#p<0.05 **p<0.01 ***p<0.001
s, A B HET9)] frelaE 001914 F

AR Z Foldt daks nX= 3o Uit

HEAge] 21357 7% 891 S|FAIS 0.247,
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<Table 9> The effect of mentoring on satisfaction with an environment

Dept?ndent Independent Regression Standar('i error B tvalue P
variable variable coefficient of estimate
Career function 0.188 0.067 0.188  2.789 0.006%*
Tob Satisfaction Society functioning . 0.247 0.067 0.247  3.677 0.000%**
satisfaction with an  Performance and protection 0.222 0.067 0222  3.297 0.001**
environment Model 8.535E-02 0.067 0.085  1.268 0.206

R’=0.153 Adjusted R’=0.135 F=8.444 p=0.000%**

#p<0.05 **p<0.01 ***p<0.001
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<Table 10> The effect of mentoring on psychological satisfaction

Dependent Independent Regression  Standard error 8 tvalue
variable variable coefficient  of estimate P
Career function 0.263 0.068 0.263 3.845 0.000%**
. Society functioning 9.247E-02 0.068 0.092 1.350 0.179
Job Psychological .
fisfacti isfacti Performance and protection 0.160 0.068 0.160 2.332 0.021*
sahistaction - SaUSTaction 1. e| 0.138 0.068 0.138 2021 0.045*
R’=0.123 Adjusted R’=0.104 F=6.531 p=0.000%**
#p<0.05 **p<0.01 ***p<0.001
RE 0.1042 YERY 104%2] A= Holm < F AlEd vk 89l J&-S nxx e A
glom WEAT 38NN, dF4d o2 uehtons s 22% A9 B9k
% BBI)% 4ERY APl FIA5FE 0019
A BAFCRE ot G vA e FoE Y (3) HIEQISH0| =O| HAIN DEEQOIN|
337e= OIXl= gt
MEd e Y Jl% 291 A5 0263, WETo] 4RI BN BHasle| vl
B 0263, gt 38452 AFRES] el W 89 Ak P BAS] Aekel BFHARAAY

ol 7F4 43S vA = Aoz Yehgton, thee
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<Table 11> The effect of mentoring on compensation satisfaction

Dependent Independent

Regression Standard error

variable variable coefficient ~ of estimate B t-value P
Career function 2.765E-02 0.070 0.028  0.393 0.695
. Society functioning 0.164 0.070 0.164  2.335 0.021*
Job compensation .
tisfacti Satisfacti Performance and protection 0.147 0.070 0.147  2.094 0.038*
sahstaction — Salistaction v fodel 0.159 0070 0159 2265 0.025*

R’=0.075 Adjusted R’=0.055 F= 3.780 p=0.006**

#p<0.05 **p<0.01
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