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¢ A Case Study on Korean Land Spatialization Program
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Abstract Recently, it is very important to create economic value as well as develop core
algorithms and technologies in the field of R&D. Various R&D projects make an effort to do the
technology commercialization of their results and, as part of efforts, many studies on business
model(BM) are conducted to create economic benefits in using the developed technology.
However, it is difficult to use the general business model methodologies, which are usually utilized
for companies, to the government’'s research due to different processes and characteristics
between them. And for the practical application of business models, it needs to systematize
conceptual business models in technical perspective through technical architecture analysis. In this
study, a business model development process and a technical architecture analysis for national
R&D project is developed for the technology commercialization. In addition, the process is applied
to Korean Land Spatialization Program (KLSP) organized by Ministry of Land, Transport and
Maritime Affairs to verify the feasibility of its practical application.

Keywords : Technology Commercialization, Business Model, Technical Architecture,
National R&D Project, Private R&D Project, Korean Land Spatialization Program
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