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ABSTRACT

This research was conducted as a part of research project entitled ‘A Fact-finding Survey of
Management of Vocational Training Institutes and the Development of Training Program Model
for their CEO. The purpose of this paper was to investigate developing strategies for vocational
training institutes in three sector; public institute, private institute and private academy for life long
education and to develop practical and professional programs based on competencies model of CEO.

The major subjects of this paper were developing strategies of three type of vocational training
institutes, exploration of competencies of CEO, and training program for CEQO. Delphi method was
applied two times. The panel consists of 30 experts who relate to vacational training. The panel of
experts emphasized the different own mission and function among three type of vocational institutes.
Public institutes support the government policy and private institutes and academy. Private institutes
develop specialized training programs that reflect the regional demand. Private academies focus on
short-term service training. To recognize changing vocational training policy, to develop vision of
institute, ethical mind and sense of mission and so on are presented as competencies of CEO.
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Table 1. Validity of development strategy of vocational institute in private sector
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Table 2. Validity of development strategy of vocational institute in public sector
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Table 3. Validity of development strategy of private ife long education facility
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Table 4. Validity of CEO competencies necessary to manage vocational training institute

(52
y2 T | e el eV O A
e HE7t M2} - -
(D) AZF718e] vAdAA 54 443 442 4.44 0.68 0.80
(2) e AFYANA 5F 410 417 4.06 0.84 0.53
(3) wmBA A WHEte uf o4 5F 420 425 417 0.92 0.60
@) AdsgMge] g A4 AFEA 437 458 422 0.85 0.87
(56) LEAEA ) & E9 4.20 425 417 0.81 0.67
6) A2 AHALHL g} A2 410 450 3.83 0.84 0.53
(7) w&zZ233 7)1 83 wf/skG o8 3.67 3.92 3.50 0.88 0.27
Q) AGEAAE % F2 wste] gt o3 447 467 433 0.73 0.87
9 #A7| A MEYNT FA 413 442 3.94 0.73 0.60 10
10)372 ¥ glel AdAAe] ERE g&5H 427 450 411 0.83 0.67 ’
(11) f2ea 3 Azt 437 458 422 0.85 0.87
(12) AgFA9 GAAdL A3 4 &4 410 433 394 0.88 0.67
(13) 912} A #e 5 495d 4.00 4.00 4.00 0.59 0.67
(14) 2L n&FARkd] U3 Fxe B4 410 425 4.00 0.76 0.80
(15) dlBASE 2 Az 3.93 408 3.83 0.69 047
(16) ATFage] A D AL 5 4.00 425 3.83 0.95 0.40
(17) AQARAR] BA7 F8%e 3.63 3.92 3.44 0.85 0.20
(18) w7 Aol e A3 35 3.77 408 3.56 0.82 047
[#5] ZE718olA dadt n&dd (N=30, &)
Table 5. Subjects of training programs needed to CEO
B (c3) i
3= | Uz | ew | B= | or | &Y
g 27t | =7t - =
BEERELES 450 483 428 0.68 0.93
(2 AgFdg A w3l 447 433 456 0.73 0.73
(3) A 2 =4 ug 3.90 3.83 3.94 0.66 0.47
(4) /85 3.69 4.00 3.50 0.71 0.20
5) 95N 33 1E 3.83 3.83 3.83 0.70 0.47
(6) AH AL Aol 4.00 425 3.83 0.69 0.67
(D) AFUANA 2 g aA 417 417 417 0.79 0.53
(8) ngFHEAA 2 T2y Af 3.80 4.00 3.67 0.92 0.40
(9) 2dALsle] 7% 2 AFFe W3 417 417 417 0.99 0.67
(10) A4 & ITEoF 3.27 3.17 3.33 0.64 -0.27 3.93
(11) meNAE Agdd 4.00 4.00 4.00 0.95 0.60
(12) Bels g ol 403 417 3.94 0.67 0.60
(13) AFEae 3.40 3.50 3.33 0.67 -0.13
(14) w5 &3/9A7}t 4.00 433 3.78 0.79 0.53
(15) AYAHREF 3.79 4.00 3.65 1.01 0.33
(16) =4/t 2 wsidey 2 413 417 411 0.73 0.60
a7 AR ™y A= 3.77 3.92 3.67 0.68 0.40
(18) 1% 291 7}t 410 442 3.89 0.88 0.67
(19) AT Hel N3 At =23 357 3.83 3.39 0.82 0.27
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A R AETESE 5 AETHAoldl g 2739 2570% 137) ZEao] Fositta v
SollAl TAIAR fFolA Aol (5% fFolad)E S35kl [ 6lol AAE Z2awe] o A A
HAFE w&599L oA 4s50dd 7} AFT RGN A o wszI ol
FAERE O dede 4834 e grtshe] oswska vk dwrksel dastta gt
O WeAHS Aeta Qo 9 AR stal Qv wSEZEaPE o 2o (1) 4
428402 tha WA BAsta 9l AFH Ay F3k4.40), 2) FHNIE 9=
AE7| g A Bas wusgdor 1 4 3tal ol AT & de AFAd=E(4.37), (3)
T =2 s 9 3A, Ay nd(4.50), AdTze AdAAL Wl EA=(4.30), (4)
A4, AdTdaAG A Hk4.47), AA, AFY A sHMNIAG A A G AT A DA (4.27), o
AolAd =L tHABA4IN} 2FAALE o] TE #1713 vEY A P49 4 H4.27), (5) B
2 g Fawst(417), A, =44 2 s ANEE flek g (4.23), AHFAME S AA
#2](4.13), OAA, AX2L#HE(4.10) Tl H S NE(4.23) SOl
G5 AF|9ge]l wgread AL A Fa g AFH Qo] WP THd Au
AL AR Hugnd, AgEAds 2] 7]+ (3.40), AF#21(3.53), FoJH /e E
A7 QEET wol, 2A/L, AXAL ) PG5, FAAL Adel e e =3
of 2 Joo] FAxuojof & Flor}. (367, A2 AYBTNE dvrydew
. _ dAage] 9y #8495 e BBl U@
2t A27|akEt us =202o] JiY 3! ME w8 ae =x 9 el
AL B ARFEO] AN WE L
[ 6] D719t w8 223 A 2 44 28y (N30, 3)
Table 6. Necessity of development and application of training programs for CEO
BH(5%)
= BE A
s | oe | o= | my | OR | 84
g H=oF | dEot
(1) AdFde] Az 3 4.40 4.25 4.50 0.86 0.80
(2) " AFYA AL 4,03 4.08 4.00 0.67 0.60
(3) AAFHMNEALG A A} A FA LA 4.27 4.25 428 0.87 0.73
(4) o)A a/stEH 3.53 3.50 3.56 0.90 0.00
(5) vlANEES f5 YAy 4.23 4.58 4.00 0.68 0.87
6) AF7|# 7AFol A AFH 3.53 3.25 3.72 0.82 0.07
(7) Atz AdAAL] M3l Ed= 4.30 433 4.28 0.79 0.73
(8) W3l 414 4.36 4.00 0.69 0.73
(9) 71 &2 A3l A A9l 4.10 4.00 417 0.84 0.53
(10) FA AdsdNd= 3.97 417 3.83 0.81 0.60
(1) AFETA7IH 49 9 Z2 a9 4.23 442 411 0.82 0.53
(12) &4 FAA 2 A 3.70 3.92 3.56 0.99 0.27
(13) 374 A7 ZHd=F 3.87 3.92 3.83 0.97 0.27 3.98
(14) 7149 dZFE} 2584 3.79 4.00 3.67 0.82 0.40
(15) A9 Azta 53 ATEAA 3.77 4.00 3.61 0.82 0.33
(16) AAFLE 3.67 3.67 3.67 0.80 0.07
(17) A= / AL AAxh e 4.07 4.25 3.94 0.69 0.60
(18) kA el 9} AAE W&o 4.23 4.25 422 0.68 0.73
(19) $HA 42 HAAH FRE 93 vA- 413 433 4.00 0.94 0.60
(20) AdsEME BA HE 3.83 3.83 3.83 0.91 0.40
(21) AW E o, YA = de= Hd W= 437 4.58 422 0.81 0.73
(22) ge71# MEYA 42 4 F 4.27 442 417 0.74 0.67
(23) HFFE, 2~vlE E 55 OE F Je AEHg /& 340 342 3.39 0.67 0.00
(24) THEAI Aol digt gz 73 3.67 3.92 3.50 0.84 0.33
(25) At g4 3.77 4.08 3.56 0.86 0.40
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