[PP A=e] 434 =4 8l 295 A%
A7) wdo)| gk o L*

A Study on the Performance Evaluation Model
for Successful Introduction and
Operations for IPP Program
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ABSTRACT
For the successful operation of IPP program which is a unique Korean Co-op education program designed and
implemented by Korea Tech, it is very crucial to have both a reasonable performance evaluation system and a
systematic feedback and upgrading system for the program. In this paper, we will provide the logic model for
long-term performance evaluation of Korea Tech’s IPP program. Since the critical success factors(CSF) and Key
Performance Index(KPI) are very important for the IPP program implementation, they are also provided and
discussed in detail. In addition, we will discuss and analyze about the student and the industry survey results for

IPP program’s sucess factors.
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Fig. 1 The logic model for systematic IPP
performance evaluation.
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Fig. 2 The student survey result for IPP
key sucess factors.
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Fig. 3 The industry survey result for IPP
key sucess factors.
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