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Abstract

The “flextime” system, which was initially designed to maintain a
balance between work and personal life, has recently received much
attention as an alternative form of work, enabling employees to fully
exert their creativity.

Most studies show that the effects of flextime on performance,
productivity, attitude toward the organization, absenteeism, and turn-
over differ between managerial and non-managerial workers. This sug-
gests that workers” personal characteristics affect their preference for
flextime by directly or indirectly influencing its result variables.

As most Korean companies have not adopted the flextime system, little
research has been conducted on it in Korea. Recently, Korean companies
have been discussing flextime as one of several measures for enhanc-
ing international competitiveness. Therefore, this study aims to offer a
theoretical framework for the introduction of the system by analyzing
the effects of the precedent factors on the preference for flextime.

Though not statistically significant, a higher preference for flextime
is noted among workers over the age of 36. Older workers usually
are more conservative and less adaptable to change but here the older
Korean workers may be anxious and resistant. Additional research on
workers in different types of businesses using improved research
methods will lead to more meaningful results.

Married workers display a lower preference to flextime than single
workers. In Korea, the current atmosphere focused on a happy home
encourages married workers to prefer regular work hours, enabling
them to go to and from work on a regular schedule. This means that
normal working hours, from moming to evening, are preferred as it
is the most suitable system for families.

However, this is not so in the case of single workers. Unmarried
singles tend to prefer flextime for investing in self-development toward
future prosperity, over the benefits of regular working-hours. Flextime
is designed to meet their needs to some extent as it is helpful in
maintaining a balance between work life and self-development. If
flextime is selected, workers can spend mornings on self-development
and work in the afternoons. Therefore, when flextime is introduced in
Korea, it would be desirable to start with unmarried workers, to increase
corporate creativity and productivity and develop individual potential.
In particular, when the five-day workweek, the main concern for
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companies and labor unions, is adopted, synergy with flextime could
be expected and a gradual implementation of flextime will be effective.

Gender difference shows similar results to marital status with male
workers displaying a higher preference for flextime. It is inferred that
male workers’ attitudes toward flextime are more favorable than female
workers’ because flextime enables self-development and work life to
coexist.

A relatively weak, though statistically significant, correlation exists
between control position and flextime preference with inner-control-
oriented workers displaying favorable attitudes toward flextime. Generally,
inner-control-oriented workers tend to attribute the consequences caused
by any person or partner relationship to themselves. Thus, when a new
system is introduced they are likely to have less reluctance and fear
than outer-control-oriented workers, because they think it is important
to deal with the new system.

A weak but slight correlation exists between the desire for ach-
ievement and flextime preference. People who have a higher desire
for achievement are willing to consider the new system, especially if
significant success is reasonably expected. This result is derived from
a reasonable judgment that flextime offers an individual the time for
self-development while the organization benefits from the resulting
creativity and performance enhancements. Although not the primary
analysis, a high correlation is found between control position and the
desire for achievement, which is consistent with the results of previous
research.

The regression analysis not only supports the preceding ANOVA and
correlation analysis but also shows the existence of a causal relationship.
Married workers have a weak preference for flextime, which is consistent
with the results of the preceding ANOVA. Relative to men, women
have a weak preference for flextime. No statistically significant correlation
was noticed for age.

Inner-control-oriented workers prefer flextime more than outer-control-
oriented workers as the former view the consequences of change to
be their own responsibility. However, the preference for flextime seems
to be weak. As expected, people with a higher desire for achievement
have a stronger preference for flextime, presumably because the greater
the desire for achievement, the stronger the spirit of challenging an
uncertain future. No significant correlation exists between job satisfaction
and flextime preference.
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